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Background

• City provides drinking water to 7,372 accounts. This 
represents an increase of 21 new accounts in 2021

• The City services all properties within its boundaries 
plus a few accounts outside City limits in Georgian 
Bluffs and Meaford.

• Both the water treatment plant and the waste water 
treatment plant are operating at approximately 50% 
capacity

• There are seven quarterly billing cycles and one bi-
monthly cycle for large customers

• We are moving to a modified monthly billing option 
for customers that would prefer it. This is expected to 
be operational by 2023-2024.



Historical Rate 
Increases

• Water rates did not increase between 2016 and 2019, 
inclusive in favour of increasing the wastewater 
surcharge from 102% in 2016 to 124% in 2019 (still in 
effect in 2021)

• The 2020 water rate did not increase to reflect the 
financial burden borne by ratepayers as a result of 
COVID and anticipated higher household use.

• The 2021 rate increased by 4%

• The current recommendation for a rate increase in 
2022 is 5%

• The estimated rate increase required in 2023 is 6%



Background 
Study and 
Financial Plan

• The City underwent a comprehensive background 
study ahead of the 2020 rate increase.  

• At the time, the estimated required an annual rate 
increase after factoring in a year with no increase for 
2022 was 5.95%

• The study anticipated an annual increase of 
connections by around 50 units.  We currently realize 
half of that.

• The study anticipated declining consumption of 0.25% 
annually.  Actual decline in consumption was 3.3% in 
2019, 4.8% in 2020 and 2.2% in 2021.  The updated 
rate calculation has been adjusted to reflect the higher 
declining usage.











During the paving program it is desirable to 
replace some sections of poor-condition 
watermain in the paving area

To reduce the probability of having to excavate the 
new asphalt in the future to repair a watermain 
break.

Concurrent with the Paving Program 2022

$100,000



Ensure that all Commercial, Institutional, 
and Industrial facilities meet the current 
backflow preventer requirements for the 
current Building Code and the City’s Bylaw.

To prevent backflow and contamination of the City 
water system.  The Backflow Prevention 
Coordinator works with landowners to install the 
required devices.

Multi Year Program for 5 years in the 10-year 
capital plan

$450,000 in 2022 including $100,000 carry 
over



Filter media replacement,  underdrain 
replacement, air scour installation, valve, 
piping, and other mechanical replacements, 
instrumentation work, and pump control 
equipment. 

The upgrades will address aged components 
and increase the useful life of the asset and 
also improve filter capacity substantially 
during wet weather events.

Construction in late 2022 and 2023

$4M, of which $3M in grant funding



Procure a transformer suitable for the Water 
Treatment Plant, and also, ideally, suitable 
as a spare for the Wastewater Treatment 
Plant

The existing on site transformer at the 
Water Treatment Plant is original equipment 
(late 1960's) and is due for replacement.  
Failure would create a serious issue

Engineering and Procurement in 2022, 
Delivery in 2023

$420,000



The four Ultraviolet Disinfection units at the 
Water Treatment Plant have been in 
operation for 19 years (2003) and it is 
proposed to replace them in 2023 and 2024

The manufacturer provided a letter in 
September 2021, stating this older model 
will be retired from active support. Parts will 
become less attainable within 3 years.

2023 and 2024

$600,000 total cost for four units





Installation of finer gauge intermediate bar 
screens between the grit removal process 
and the clarifiers is proposed for improved 
removal of refuse-type material.

Downstream Processes are adversely 
affected including biosolids handling and 
treatment, and in time, this material can 
affect filter media and performance.

Engineering in 2022, Construction in 2023

$980,000



This project is to upgrade 70m of sanitary sewer 
along 4th Avenue West in the 2900 Block. This 
sewer upgrade is to accommodate a new 
apartment development on 28th Street West in 
the 500 Block.

The capacity and condition of a portion of 
the existing sewer are marginal for the 
proposed development.

2022

$100,000



This project is to continue with the 
rehabilitation of the sanitary sewer 
infrastructure via sewer lining and manhole 
rehab. The city is currently in 2nd year of a 3 
year contract to rehabilitate approximately 
5km of sanitary sewer.

This process can greatly extend the useful 
life of the sewers, improve the system 
hydraulics, and reduce inflow and 
infiltration.

2022 and 2023

$350,000 in each of 2022 and 2023



Under the grant program, it is proposed to 
improve realtime overflow and precipitation 
monitoring, and the City’s existing sanitary 
and stormwater models.

Purpose of the program is to provide 
support to municipalities to improve 
monitoring/modelling and reporting of 
sewage overflows and bypasses.

June 2022 to March 2024

$192,284 Grant Amount
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