Owen Sound Police Services Board
Wednesday March 23, 2022
PUBLIC SESSION MINUTES

Members Present: J. Thomson (Chair), G. Pierce, |. Boddy, J. Sampson

Absent with Regret: J. Tamming

Management Present: Chief C. Ambrose, Inspector J. Fluney, Inspector D.
Bishop

Guests: Cst C. Martin, Cst. J. Cranny

Minutes: K. Wardell

1. Call to Order

Chair Thomson called the meeting to order at 10:07 a.m.
“Prior to today’s meeting the Board met in closed session to review and discuss
matters that in their opinion fell under Section 35 (4) of the Police Services Act,
R.S.0 1990 c. P.15 and as per the Owen Sound Police Services Board BY-LAW
NO. 2019-01 Section 19.1 Closed Items.”

2. Approval of the Agenda

Moved by |. Boddy, seconded by J. Sampson.
“That the agenda dated March 23, 2022 be approved.” CARRIED

3. Declaration of Conflict of Interest arising out of the Minutes and Matters Listed
on the Agenda. HEARING NONE

4. Presentations, Deputations, and Public question period.

Chair Thomson moved to item 16 b) Social Media Presentation.

5. Confirmation of the Minutes of the Public Session held February 23, 2022.
Moved by J. Sampson, seconded by G. Pierce.

“That the minutes dated February 23, 2022 be approved.” CARRIED
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6. Business arising out of the Public Session Minutes of the February 23, 2022.
HEARNING NONE

7. Correspondence received

a) Letter to Police Board Re: Taxi By-Law Fare Review
8. Chairman’s Report

a) Rise in Gas and Dash Article

9. Reports from Inspector D. Bishop
e Inspector Bishop presented the following reports

a) Criminal Investigations Branch

b) Drug Enforcement and Intelligence

c) Auxiliary Unit Report

d) Community Oriented Response & Enforcement Unit

10. Reports from Inspector J. Fluney
e Inspector Fluney presented the following reports

a) Collision Statistics

b) Community Services Office
c) Lost Hours and Training

d) Front Line Patrol

11. Reports from Director of Civilian Services K. Fluney
e Inspector Bishop presented the following reports on behalf of Director Fluney

a) Board By-laws - 2021 and 2022
b) Court - 2021 and 2022
c) Records - 2021 and 2022
12. Report from Director of Corporate Services S. Bell-Matheson

e Inspector Fluney presented the following report on behalf of Director S. Bell-
Matheson
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13. Report from Director of Information Technology Services C. Hill
e Chief Ambrose presented the following report on behalf of C. Hill

14. Financial Reports from the Chief of Police
a) Financials
Chief Ambrose reviewed the financials ending February 28, 2022. He noted on
the summary page that the budget is over by 5.4%, he added that approximately
$350,000 in revenue was missing from dispatch fees and grants. He is working
with the city’s Finance Director in order to modernize and update the invoicing
system/process and was to be in place for January however, there has been

computer issues and the city’s IT have not been able to set it up, as of yet. Paper
invoices have been sent out and he expects it to resolve the reporting issue.

As there were no requests for action in any of the above reports, and were provided for
information purposes, they will be placed on file with the minutes of this meeting for
future reference.

b) Approval of Outstanding Accounts for Payment

Moved by G. Pierce, seconded by |. Boddy.

“That the payment for outstanding accounts of $ 103,433.69 for the period February
1, 2022 to February 28, 2022 be approved.” CARRIED

15. Operating Reports from the Chief of Police
a) Chief’s Activity Report
As there were no requests for action in any of the above reports, and were provided for
information purposes, they will be placed on file with the minutes of this meeting for
future reference.
The Chair recessed the meeting at 11:14 a.m.
The Chair reconvened the meeting at 11:16 a.m.
16.Other Items and New Business

a) Taxi By-law Fare Review

Moved by |. Boddy, seconded by J. Sampson.
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“That OSPSB received the report on Taxi by-law Fare Review and to forward it
on to Owen Sound City Council.” CARRIED

b) Social Media Video

Constable J. Cranny and Constable C. Martin gave an informative PowerPoint
presentation of the idea of producing a promotional video for the OSPS to showcase
their services. The video in the end would be able to be used as a recruitment tool as
well as an informative piece. The pre-production, production, and editing would be
completed by a local company; CTRE productions.

17.Termination of the Public Meeting

As the board had dealt with all of the items on the agenda, and there being no additional

business to conduct, the chair declared the open session to be terminated at 11:26 a.m.

Next meeting Wednesday April 27, 2022
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GTA gas station owners warn of rise in ‘gas-
and-dash’ thefts amid spiking prices

“As the prices go up, it could become a bigger problem because there will be more incidents and
altercations,” said Scarborough operator Rajan Khanna.

By Jason MillerCrime Reporter

Wed., March 9, 2022timer2 min. read
JOIN THE CONVERSATION (
3

)
GTA gas station owners are warning of a rise in “gas-and-dash” thefts amid

spiking fuel prices.

A year ago, Scarborough gas station owner Rajan Khanna estimates his
Danforth Road-area Esso station averaged about two drive-offs a week. In
2022, that has jumped to five times per week, he said.

“As the prices go up, it could become a bigger problem because there will be
more incidents and altercations,” he said, adding a driver recently “tried to
run him over” after he attempted to stop them from leaving without paying.

Khanna and other station owners are calling for mandatory prepayment at
Ontario gas pumps, something he said will both save the cost to police
respond to thousands of gas-and-dash thefts a year, and help prevent potential
injuries to station attendants.

An Ontario private member’s bill to mandate prepayment passed second
reading in November 2020 but has not progressed any further since.

It’s a move that has been endorsed by the Ontario Convenience Stores
Association (OCSA) and the Ontario Association of Chiefs of Police. The
temptation to not pay for fuel seems to correlate with rising prices — more
than $1.80 a litre in the GTA, as of Wednesday — said OACP spokesperson
Joe Couto.

“We’re really concerned about that,” he said.

According to station owners and GTA police forces, gas-and-dash thefts have
been a rising problem even before the current spike in prices.



Last summer, Peel Police Chief Nishan Duraiappah estimated police have
“probably gone to 21,000 gas-and-dash drive-offs” in the last five years.

Cuoto added that York Region police recently estimated spending 7,000
hours responding to and investigating gas drive-offs, equivalent to about
$600,000 in policing costs.

Both Halton and Durham Region police were also already reporting
significant increases in gas thefts before this year.

“Drive-offs are getting worse,” added OCSA CEO Dave Bryans, who said
that stores are averaging around three such thefts daily.

Headed into the pandemic, the average loss incurred during a drive-off was
$52 per incident, he said. Rising prices mean that since jumped to roughly
$75 today.

The problem isn’t just about money, said Jessica Friesen, who owns 14 gas
stations in the Niagara Region.

“People are becoming more volatile and abusive,” she said, noting that
people are angry about the price “but they’re taking it out on the front-line
staff, and that’s unacceptable.”

Such thefts have led to injuries and even death. Last April, a 66-year-old
Woodstock man was struck and killed by a driver who was allegedly trying to
evade paying just $82. In 2012, Jayesh Prajapati was slain after he was hit
and dragged by a driver who fled a Toronto gas station after filling up for
$112.85. His killer later convicted of second-degree murder.

Prepayment is already mandatory in B.C., Alberta and several U.S. states.



Report to the Board

Criminal Investigations Branch and Drug Enforcement Unit
February 2022

From: Inspector D. Bishop

Date: March 10", 2022

Drug Arrest / Warrants (February 1st) - A month long Fentanyl trafficking investigation
concluded with the arrest of a 45-year-old Owen Sound man. The suspect was arrested
without incident during a traffic stop in the 1100 block of 3" Avenue East. Warrants
obtained for the search of two residences and four motor vehicles were completed. was
127.5 grams of Fentanyl was seized (street value of $51,000), 33.4 grams of
methamphetamine (street value of $3,340), 9.9 grams of heroin (street value of $1,980),
14.5 grams of cocaine (street value of $1,450), 40 Oxycodone pills (street value of
$200), $7,005.00 in Canadian currency, a conducted energy weapon device, other drug
paraphilia and evidence of trafficking. Total value of seized substances and cash
proceeds is approximately $65,000. The accused was charged with a total of 11
Criminal Code and Controlled Drugs and Substance Act charges. At the time of this
report the accused remains in custody.

Sudden Death / Overdose Investigation (February 4"") - The Criminal Investigations
Branch took over the investigation into the sudden death of a 30 year old Owen Sound
man. The man had been visiting with friends in an eastside apartment when the group
consumed fentanyl and methamphetamine together. The deceased had fallen asleep
on the living room floor a short time after. The others as well fell asleep soon after. The
friends were awakened hours later when someone came to the door, and they found
their friend on the floor not responsive and called 911. Life saving measures were
attempted by EMS with no success. The man was pronounced dead at the scene. All
evidence suggests that this was a drug related death, however formal toxicology results
from the OFPS are still pending.

Bail Violation Warrant (February 11") - On 17JAN2022 the 37-year-old accused was
released from custody on a release order entered into before a judge with respect to the



offences of break and enter — dwelling, robbery, carry weapon for a dangerous purpose
and breach probation.

An investigation conducted by the Criminal Investigations Branch determined that the
accused was breaching a clause of his release order requiring him to live at a specific
address, and he had failed to notify the Owen Sound Police Service of his new address.
A first instance warrant was sought and obtained for the accused. The accused was
located and arrested on March 1st,

Bail Violation Warrant (February 11") - A 48-year-old accused was charged on
February 11" with breaching a residency clause of a release order. The original
charges related to a string of drug trafficking related offences. An investigation
conducted by the Criminal Investigations Branch determined that the accused no longer
resided at his designated address. Attempts to locate the accused have been
unsuccessful. A first instance warrant was sought and obtained for the accused.

Sudden Death Investigation (February 14™") - The Criminal Investigations Branch and
the Drug Unit attended the 800 block of 2"¢ Avenue West with regards to a suspected
drug overdose death. The investigation into the death of the 53-year-old Owen Sound
man determined that his death was not suspicious and appears not to be related to a
drug overdose. lllegal drugs may have played a role as the man was known to use
methamphetamine and using in combination of having hypertensive heart disease,
which could have been a contributing factor to his death. An autopsy was completed
and investigating officers await formal toxicology results to completely rule out a drug
overdose.

Sudden Death / Overdose Investigation (February 14") - The Criminal
Investigations Branch responded to a second sudden death for the day. A 53-year-old
female from Wiarton visiting with her brother and his family was found unconscious on
the bathroom floor. Police and EMS arrived on scene and started life saving measures.
The female was transported to the hospital by ambulance. The emergency room doctor
pronounced her dead soon after. All evidence suggests that this was a drug related
death, however formal toxicology results from the OFPS is still pending.

Historical Sexual Assault (February 215t) - The Criminal Investigations Branch took
over a historical sexual assault that was initially reported to uniform patrol. The male
victim now 39-years-old reports being sexually assaulted approximately 25 years ago by
his father when they resided in Owen Sound. As well the victim reports that his three
sisters were assaulted. The victim currently resides in Waterloo, Ontario. The
investigation continues at this time.

Mental Health Support — Round table meeting organized, hosted and followed up by
OSPS for male with intellectual disabilities, severe mental health, addictions and
escalation in criminal activities. Agencies involved included OSPS, OPP, Community
Living, Behavioral Services Ontario, GBHS Duel Diagnosis Unit and Probation and
Parole.

Uniform Assistance:

Theft / Smashed Vehicle Window (February 6%") — vehicle rented from Toronto, parked
in 700 block of 3 Avenue East, window smashed and a bag removed. No one came
forward as the renter and rental company not co-operative. Vehicle believed to be



involved in drug activity. Drug Unit conducted surveillance on vehicle and further
investigation.

Sex Offender Registry (SOR) - several mandatory address compliance checks
conducted as per the SOR

Use of Force and TASER Requalification (February 111" & 12t") - D/Cst. Houston
requalified PC Bridgeman

DRE Exam (February 23) — D/Cst. Hawke was required for examination of driver
suspected of being impaired by drug

Follow Up:

e Sexual Assault — 15-year-old suspect of a sexual assault (detailed in January’s
report to the board) was arrested and charged for an unwanted sexual encounter
with his girlfriend on June 8", 2021

e Several DNA warrants sought and obtained for DNA samples to be taken from
homicide suspects

e 3 suspect cellular telephones were downloaded for homicide investigation

e 2 cellular telephones were downloaded for the West Grey Police Service

e Assisted local Coroner and the Regional Coroner at their request with a coroner’s
case, 54-year female receiving month long treatment in ICU succumbed to
medical complications as a result of COVID infection.

e Fraud over $5000 — concluded a Fraud Investigation involving BitCoin
transactions. Money transferred to a bitcoin wallet and unable to identify the
owner/suspect. Final report completed and information sent to the Canadian
Anti-Fraud Center.

e Fraud over $5000 — Investigation identified an unknown female suspect
committing a cheque fraud at TD Bank in Owen Sound. Bulleting created and
circulated to attempt to identify female who remains unknown at this time. Victim
no longer out any money as transactions reversed by bank.

MMHART Statistics

Officer Referrals = 6

Follow Up’s = 19

Officer Consultations = 14

Community Support Consultations = 18
Community Support Referrals = 1
Incident Response/Support = 2

Staffing:

D/Cst. Houston returned from parental leave on February 9t
D/Cst. Down on February 20" transferred out of the Drug Unit to Uniform Patrol



Training:

D/Sgt. Baker — MARAC Training, February 1st
D/Sgt. Baker — Police Service Act Investigation at OPC, February 28" — March 4t

Meetings:

Situation Table (STAR) — February (weekly) — D/Sgt. Baker, D/Cst Hartley, PC
Martin

Area Crime Meeting (virtual), February 2" — D/Sgt. Baker

CISO - CI Controller Meeting (virtual), February 10" — D/Sgt. Baker and D/Cst
Down

Human Trafficking Community Presentation Meeting (virtual) — D/Cst Tremblay,
PC Martin, S/Cst Cranny and South Bruce OPP Representative

Risk Management Initiative Meeting (in house), February 15" — D/Sgt. Baker
from CIB attended

Opioid Working Group (virtual), February 16" — D/Sgt. Baker

Law Enforcement Agencies & Partners Protecting Seniors (LEAPS) Meeting —
February 23, - D/Cst. Tremblay

Transitional Support Meetings x2 — D/Cst Hartley and Cst. Martin

Home Takeover Meetings x2 — D/Cst Hartley and Cst. Martin

Support Outreach Services (SOS) meeting — D/Cst. Hartley

Georgian College Mentorship Program — D/Cst. Hartley and Cst Martin

Drug Overdose Information:

As of the end of February 2022 the city has had three (3) deaths from a drug overdose
so far for 2022.

2021 ended with the Owen Sound Police having investigated a total of fourteen (14)
drug overdose fatalities, and in 2020 a total of eight (8) were investigated.



Report to the Board: Auxiliary Unit

From: Inspector D. Bishop

Date: March 37, 2022

The Auxiliary Unit was back up and running in the month of February, 2022, however
with the previous Provincial lockdown in January, no community events had been
coordinated or planned for the Auxiliary Members to attend.

Members were back out on Patrol for ride alongs and a total of 52 volunteer hours were
given.

At the monthly February meeting, Analyst Nicole Gajraj was in attendance and delivered
a presentation to the group on her contract role with the Owen Sound Police Service as
well as information on Human Trafficking.



Community Oriented Response & Enforcement Unit (CORE)

PC Martin #173
Month End Report

February 2022
HOURS WORKED 139.5 Hours
FOOT PATROL (Hours) 10.25 Hours
CRIMINAL CHARGES 2

COMMUNITY PARTNERS

O REACH Center
= |nvestigated theft of adult tricycle stolen from outdoor storage shed and
later recovered
= Continued discussions with Executive Director regarding partnership
opportunities with OSPS
= Attended REACH Café on three occasions
O OSHaRE
= Met with Executive Director to discuss partnership with OSPS
0 Keystone/Grey Bruce Health Services/Bruce Grey Child & Family Services
= Participated with MMHART in two meetings with Keystone/GBHS/BGCFS
regarding the transition plan for 17-year-old moving from hospital to a
residence on February 28" who is likely to have police involvement
= Met with 17-year-old and his workers at his residence as part of a positive
police interaction
0 Safe ‘N Sound
= QOrganized OSPS team and participated in Coldest Night of the Year
fundraising 5 km walk in support of Safe ‘N Sound
O Georgian College
= Emails exchanged and initial phone call with one of two police foundations
students as part of mentorship program
FOOT PATROL LOCATIONS
0 Downtown Owen Sound
O Harrison Park / Good Cheer Rink
O Heritage Place Mall
0 0SDSS
0 Hillcrest School
0 Twin Pines Apartment Complex — 650 4" Street A East
O 900 Block of 3" Avenue West in response to neighborhood complaint



ASSIST C.1.B. / DRUG UNIT / MMHART

o
o
(0}

Assist CIB with CDSA Search Warrant as Exhibits Officer

Conducted Sex Offender Registry Compliance Checks

Assisted with interviews and Victim Service referrals for two unrelated suspected
overdose death investigations

Place calls to references as part of background check for I.T. Assistant candidate
Assigned as Victim Liaison and served subpoenas for upcoming criminal trial
Photographed deceased female at funeral home in Port Elgin at request of
Coroner

Assisted D/Cst. Tremblay with arrest of male on strength of DNA warrant in Port
Elgin

ASSIST UNIFORM PLATOONS

(0]

(0]

(0]

Attended hospital after assisting platoon members with aggressive MHA
apprehension

Conducted interview with female wishing to report sexual assault (investigation
still ongoing)

Investigated shoplifter at Zehrs

PROBLEM AREAS / COMMUNITY COMPLAINTS

(0]

(0]

900 Block of 3" Avenue West
= Two separate emails received from neighbors regarding suspected drug
activity at residence, and increased crime in neighborhood as a result
= Spoke to both complainants, as well as other neighbors regarding issues
= Attended residence to speak with occupants
=  Will continue to conduct regular patrols both mobile and on foot to deter
criminal activity
700 Block of 2" Avenue East
= Landlord contacted police regarding individuals trespassing and general
feeling of insecurity by his tenants
= Landlord and tenants spoken to and landlord provided letter authorizing
OSPS to enforce Trespass to Property Act
= Platoons to be notified and extra patrols to be done in the area, with
enforcement of TPA if applicable

INVESTIGATIONS

(0]

production order received
Warrant issued for the arrest of a Hamilton male for the offence of fraud

TRAINING / MEETINGS

(0]

o
o

Human Trafficking Community Presentation Meeting with S/Cst. Cranny, D/Cst.
Tremblay and South Bruce OPP representatives (Zoom)

Home Takeover Meeting (Zoom)

Meeting with newly formed “SOS” Team consisting of paramedics and nurse
practitioners

Transition Meeting, facilitated by Keystone, for 17-year-old youth with severe
intellectual disabilities (2 meetings — Zoom)



Report to the Board: Collision Statistics

From. Inspector J. Fluney

Date: March 1, 2022

February 2022 — Collision Statistics

February 2022 January 2022 February 2021

Total Collisions: 49 50 49
Collisions - East side 26 28 23
Collisions - West side 11 9 12
Collisions - parking lots 12 13 14
Fail to Remain Collisions 4 11 5
Collisions referred to CRC 22 21 20
Collisions investigated by 27 29 29
OSPS




Report to the Board: Community Services Office

From. Inspector J. Fluney

Date: March 9, 2022

In February The Community Services Officer engaged in the following highlights:

e Continued with traditional corporate and social media for OSPS
» Highlights-Family Day, COVID updates,

Community Partnership/Collaboration & Internal Committee work

e Alpha Street Resource Community Meeting planning for March break- youth at
Alpha

e Vital Signs Committee Meeting- Community Foundation.
e Housing Homelessness Committee
e Special Olympics Polar Plunge- Provincial meeting- Launch of event

e Fraud Prevention Month planning- Electronic/personal iPads/cell phones/tablets/lap
tops recycling. Partnership with the Legion

e Planning with M'Wikwedong- Community safety event for March Break- youth
e Communications and Social Media Working Group- presentation to Chief
e Human Trafficking collaboration with community partners and local Police Services.

e Home Takeover collaboration, lead by Public Health and the County of Grey.

Community Presentations;

> Notre Dame- Traffic congestion
» Notre Dame- Social media awareness



> Hillcrest Elementary all grade 7 & 8 classes- Social media/bullying/internet safety
and how this relates to policing.
» CICE Georgian College- Presentation year 2 students- Frauds/Scams

Training
» 2-week DARE Course at OPC. After-school and community programming.

Sp/Const.Cranny at Notre Dame School



Report to the Board:

From. Inspector Jeff Fluney

Date: March 10, 2022

Lost Hours and Training

SICK/STD WSIB
Total Total
Number of | Number of Total Number of Number of Total
Month/Year Fulltime Shifts Number Members Shifts Number
Members (complete of Hours (complete of Hours
and partial) and partial)
February 2022 7 21 191 1 23 184
January 2022 8 45 366 1 23 184
February 2021 10 38 362 1 20 91

Additionally we had 8 full time employees that were absent due to illness or isolation related

to the pandemic for a total of 266 hours

One member remains on WSIB. Two members are on LTD.

Training:

Four members were trained as Scenes of Crime Officers by our forensic trainer. This
trainer also trained a West Grey and a Saugeen Shores officer in the two-week course
One member is currently taking the IACP Leadership in Policing Course

One member attended the Drug Abuse Resistance Education course at OPC
Two new members continue dispatch training




Report to the Board: Front Line Patrol Report February 2022

From: Inspector J. Fluney

Date: March 8, 2022

Platoon #1 —4

Feb 22_ Feb 21

Part time Officers Feb 22_Feb 21

Highway Traffic Act: 57 81 Highway Traffic Act: 11 20

Compliance Reports: 9 2 Compliance Reports:

Recorded Cautions: 37 41 Recorded Cautions: 36 36

Liquor Licence Act: 6 5 Liquor Licence Act:

Criminal Code/ CDSA: 66 95 | Criminal Code/ CDSA: 2

Other POA/By-Law: 89 70 Other POA/By-Law: 2

Foot Patrol: 108 99 | Foot Patrol: 23 28
R.I.D.E.

There was a total of 28 on-duty R.I.D.E. checks in the month of February. Four
charges/cautions under the Highway Traffic Act were issued.

The combined statistics for RIDE were:

51 officers

22.5 hours

358 vehicle drivers checked

59 Snowmobile drivers checked.

During February, two drivers were charged with being impaired by alcohol, one driver charged

with impaired by drug and one driver charged with failing to provide a breath sample.




Report to the Board: Board Bylaw

From. Director of Civilian Services — K. Fluney
Date: March 13, 2021

Related to Business Plan S#

February 2021

TAXI

Total number of Taxi Driver’s Licences Issued/Renewals
Total number of Re-Issue Lost Taxi Driver Licences

Total number of Taxi Driver’s Licences Deferred/Denied
Total number of New/Taxi (transfer) Vehicle Licences Issued
Total number of Agent Transfers

Total number of New Agents Registered

n o uwmnmnn
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ADULT ENTERTAINMENT

Total number of Adult Entertainment Licences Issued

Total number of Adult Entertainment Licences Denied

Total number of Adult Entertainment Owner Licences Renewed

I u
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ALARMS
Invoices to be completed for Chief’s signature.



Report to the Board: Board Bylaw

From. Director of Civilian Services — K. Fluney
Date: March 14, 2022

Related to Business Plan S#

February 2022

TAXI

Total number of Taxi Driver & Private Transportation Company
Driver Licences Issued/Renewals

Total number of Re-Issue Lost Taxi Driver Licences

Total number of Taxi Driver’s Licences Deferred/Denied

Total number of New/Taxi (transfer) Vehicle Licences Issued
Total number of Agent Transfers

Total number of New Agents Registered

T TR TR T
co—~ocow

ADULT ENTERTAINMENT

Total number of Adult Entertainment Licences Issued

Total number of Adult Entertainment Licences Denied

Total number of Adult Entertainment Owner Licences Renewed

I u
[eNe N

ALARMS
Invoices to be completed for Chief’s signature.



Report to the Board: Courts

From. Director of Civilian Services — K. Fluney
Date: March 13, 2021

Related to Business Plan S#

Personnel:
Nothing to Report

Budget:
Nothing to Report

Operational:
Custodies Transported during the month: OPP -3, OSPS—-1 TOTAL -4

Video /Audio appearances: 65 OSPS persons in custody appeared by audio (most
making numerous video appearances throughout the month)

Meals provided to custodies: 4

Special Constable Total Hours: 675.25

Issues, Concerns & Comments:

Three courtrooms (Superior Court, Criminal Court & Family Court) remain the only
courtrooms that hear matters in-person. Prisoners are not transported to the
courthouse at this time unless they are attending for their trial. All other prisoners
are still being done by audio/video from the police services or the correctional
facilities.

Special Constables have been assigned at the police station to cover in custody
hearings. When not required for prisoners in custody members have assisted to
perform other duties.

Front Entrance Statistics:
e Nothing to report



Report to the Board: Courts

From. Director of Civilian Services — K. Fluney
Date: March 14, 2022

Related to Business Plan S#

Personnel:
One part time Special Constable off on medical leave.
One part time Special Constable resigned.

Budget:
Nothing to Report

6Qerational:
Custodies Transported during the month: OPP -2, OSPS-0 TOTAL -2

Video /Audio appearances: 38 OSPS persons in custody appeared by audio (most
making numerous video appearances throughout the month)

Meals provided to custodies: 2

Special Constable Total Hours: 747

Issues, Concerns & Comments:

Superior Court, Criminal Court & Family Court remain the only courtrooms that hear
matters in-person. Prisoners are not transported to the courthouse at this time
unless they are attending for their trial. All other prisoners are still being done by
audio/video from the police services or the correctional facilities.

Special Constables have been assigned at the police station to cover in custody
hearings. When not required for prisoners in custody members have assisted to
perform other duties.

Front Entrance Statistics:
¢ Nothing to report



Report to the Board: Records

From: Director of Civilian Services — K. Fluney
Date: March 13, 2021

Related to Business Plan S#14.4

Local criminal record searches are being completed and sent back to the individuals
within 1 to 2 weeks of submitting them. Owen Sound Police Service accepts criminal
record check applications in person at the service as well as online.

There was a total of 4452 bulk searches completed in February 2021.



Report to the Board: Records

From: Director of Civilian Services — K. Fluney
Date: March 14, 2022

Related to Business Plan S#14.4

Local criminal record searches are being completed and sent back to the individuals
within 1 to 2 weeks of submitting them. Owen Sound Police Service accepts criminal
record check applications in person at the service as well as online.

There was a total of 9942 bulk searches completed in February 2022.



CALLS FOR SERVICE BY PRIORITY

February 2021 to February 2022

CALLS FOR SERVICE BY PRIORITY
February 2021 vs February 2022
2021 2022

0 17 25

1 170 203

2 315 303

3 81 47

4 538 539

9 33 52
TOTALS 1154 1169

FEBRUARY 2021 to FEBRUARY 2022
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Increase of 1.29% from February 2021 to February 2022
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Report to the Board: Information Technology

From. Director of Information Technology Services — C. Hill
Date: March 2022
February 2022

e Completed hiring procedure for additional technician. Technician
started early March.

e Work on NG911 rollout continues with Bell Canada (Additional
network configurations and services being provisioned)

e Began work on Metrolinx (Bus and Rail) large scale dispatch map
with provincial government

e Continuous map improvements for OSPS dispatch (new
subdivisions/roads being added with revised fire dispatch
boundaries provided by Counties/Municipalities to provide
enhanced response plans). To be launched in April.

e Work on West Grey Police external services proposal for Command
Staff at OSPS

e OSPS security compliance audit has commenced for information
and physical security



Owen Sound Police Service

MONTHLY FINANCIAL REPORT
FEBRUARY 2022

Prepared by: Emilie Sauks
Financial Coordinator
March 15, 2022




OWEN SOUND POLICE SERVICES

FINANCIAL REPORT - FEBRUARY 2022

DEPARTMENTS 3000 - 3100 - 3200 - 3300

DEPARTMENT 3100 " OFFICERS "

CAPITAL ASSETS

DEPARTMENT 3200 " CIVILIANS "

DEPARTMENT 3300 " COURT ™

DEPARTMENT 3000 " BOARD "
SUMMARY TOTAL

% by
Dept.

ACTUALS BUDGET VARIANCE
1,110,980.25 1,037,663.48 73,316.77
4,255.52 25,000.00 -20,744.48
471,642.16 124,479.82 347,162.34
79,568.81 36,371.39 43,197.42
9,603.54 7,261.07 2,342.47
1,676,050.28 1,230,775.75 445,274.53

5.47%

7%

279%

119%

32%

2022
BUDGET

6,701,777

150,000

973,003

266,743

44,836

8,136,359
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2022 PERIOD 2022 2021 2020
ACTUALS BUDGET VARIANCE BUDGET ACTUALS ACTUALS
CPP Grant 0.00 -36,333.33 36,333.33 -218,000 -201,698 -45,937.50
Total REVENUE - GENERAL 0.00 -36,333.33 36,333.33 -218,000.00 -201,698 (45,937.50)
PERSONNEL
OFFICERS - Wages -Full time 652,761.23 705,289.70 -52,528.47 4,584,383 4,117,591.57 1,672,960.84
OFFICERS - Wages -Part time 32,511.80 38,508.05 -5,996.25 250,302 175,320.69 82,652.34
Wages - Contingency -33,230.77 33,230.77 -216,000
Wages - Overtime 7,983.28 11,538.46 -3,555.18 75,000 87,965.38 35,644.47
Wages RECOVERY WSIB -7,031.24 -9,175.44 2,144.20 -59,640 -31,939.72 -56,691.96
Accrued Payroll Expense -3,997.42 0.00 -3,997.42 0 -27,699.24 -84,696.07
Sick Bank Payout 0.00 0.00 0
PAYROLL BENEFIT OVERHEAD 212,300.62 215,453.40 -3,152.78 1,400,447.12 1,310,918.12 535,730.68
Retirement / Relocation 0.00 0.00 0
Travel expense 166.67 -166.67 1,000 961.54 36.78
Clothing & C. Allowance 2,416.67 -2,416.67 14,500 11,321.22 3,635.12
Uniforms & Equipment 5,294.87 3,333.33 1,961.54 20,000 32,296.76 8,279.39
Pensioners Benefits 31,443.22 30,833.33 609.89 185,000 133,540.08 57,500.21
Car Allowances 1,800.00 1,800.00 0.00 10,800 10,800.00 4,000.00
Professional Development 3,130.58 8,333.33 -5,202.75 50,000 77,746.67 16,726.90
Memberships 1,059.07 1,500.00 -440.93 9,000 4,395.78 8,085.69
Donations 0.00 0.00 0.00
Reallocated Wages 9,310.26 8,594.08 716.18 55,862 55,862.04 23,275.65
Recovery 4,882.63 -416.67 5,299.30 -2,500 0.00 1,745.11
Total Personnel - GENERAL 951,448.90 984,944.16 -33,495.26 6,378,154 5,959,080.89 2,308,885.15
Personnel - PAID DUTY
Paid Duty REVENUE 520.00 -6,666.67 7,186.67 -40,000 -13,407.16 -6,068.02
Wages - Overtime Incl. Benefits 2,666.67 -2,666.67 16,000 4,190.23 1,656.88
Total Personnel - PAID Q‘,L,’,TX, 520.00 -4,000.00 4,520.00 -24,000 -9,216.93 -4,411
RIDE - Ontario Grants -2,269.67 2,269.67 -13,618 -13,271.00
Payroll Accrual Expense 0.00
RIDE - Wages - Overtime Incl. Benefits 2,269.67 -2,269.67 13,618 6,580.23 3,064.68
Total Personnel - R.I.D.E.Program 0.00 0.00 0.00 0 -6,690.77 3,064.68
Personnel - AUXILIARY POLICE
Clothing & C. Allowance (December) 250.00 -250.00 1,500 0.00
Uniforms & Equipment 250.00 -250.00 1,500 0.00 689.93
Professional Development 83.33 -83.33 500 0.00 67.81
Miscellaneous Expense 0.00 0.00 0 142.20
Total Personnel - AUXILIARY POLICE 0.00 583.33 -583.33 3,500 142.20 757.74
PERSONNEL TOTAL 951,968.90 981,527.49 -29,558.59 6,357,654 5,943,315.39 2,308,296.43
ADMINISTRATION
Admin - CISO
CISO Grant -5,360.74 -1,333.33 -4,027.41 -8,000 -6,975.89 -3,150.44
CISO Material and Supplies 36.02 0.00 36.02 827.51 239.03
CISO Vehicle Lease/Expense 930.92 1,066.67 -135.75 6,400 5,057.56 3,5630.12
Total Admin - CISO -4,393.80 -266.67 -4,127.13 -1,600.00 -1,090.82 618.71
Admin - CRIME PREVENTION
STOP/Y.ILP.l. GRANTS -21,769.00 0.00 -21,769.00 0 -3,670.48 -13,100
Donations (D.A.R.E.) -16,798.08 -333.33 -16,464.75 -2,000 -3,713.93 -9,498.43
Wages - Part Time 0.00 0.00 0 8,759.10 325.42
Wages - Full Time 11,103.04 11,155.78 -52.74 72,513 71,158.85 28,395.60
Miscellaneous 0.00 0.00
Reallocated Wages 0.00 0.00 0
PAYROLL BENEFIT OVERHEAD 3,441.96 3,458.29 -16.33 22,479 23,322.77 8,514.07
Clothing & C. Allowance 16.67 -16.67 100 142.52 27.01
Accrued Payroll Expense 0.00 0.00 0 360.20 -422.89
Meeting Expenses 0.00 0.00 0 128.54 17.30
Office Supplies & Mall Hydro & supplies 0.00 0.00 0 42.74 355.95
Materials & Supplies 500.00 -500.00 3,000 4,077.61 2,064.25
Promotion Exp (Incl.Advertising) 166.67 -166.67 1,000 501.00 1,205.58
Misc. (Training/POC Grant Expenses) 16.67 -16.67 100 2,132.51 991.31
RECOVERY 0.00 0.00 0 2,021.95
Telephones 97.38 108.33 -10.95 650 436.91 246.25

Total Admin. - CRIME PREVENTION -23,924.70 15,089.08 -39,013.78 97,842 105,700.29 19,121.42
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Administration - USE OF FORCE
Materials & Supplies
Administration - GENERAL
Bank Charges
Meeting Expenses
Investigation Expense
Postage/Courier/Shipping
Photocopy / Lease charges
Office Supplies & Expense & Pandemic
Subscriptions/Publications
HR Contract
Counselling
Advertising
Miscellaneous Expense
Telephones
Legal Fees
Office Equip.Lease/Rental
Total Administration - GENERAL
ADMINISTRATION TOTAL
EQUIPMENT
Equipment - GENERAL
Licence
Fuel
Repairs/ Parts & Materials
Photo & I.D. Exp/Equipment
Insurance
Service Agreements
Expense recovery
Vehicle Leases
Total Equipment - GENERAL
Equipment - (Comm.Serv.)
Licence
Fuel
Repairs
Insurance & Licence
Total Equipment - GENERAL
EQUIPMENT TOTAL
CAPITAL - GENERAL
Previous Year's Unfinanced
Office Equipment
Computer equipment
Software
Automobiles
Use of Force
From Capital Fund
Communications Equipment
Identification Equipment
All Other Equipment
From Board Reserve
For Future Financing
All Other Capital ltems
Provincial Grant (POC)
Software Capital
NG911 Unfinanced
NG911 Unfinanced
Communication Capital
Sale of Fixed Assets
CAPITAL TOTAL
TOTAL DEPARTMENT 3100

page 1b 2021 2020
PERIOD 2022 ACTUALS ACTUALS
ACTUALS BUDGET VARIANCE BUDGET
0.00 2,000.00 -2,000.00 12,000 6,147.64 9,369.10
178.45 250.00 -71.55 1,500 2,419.61 777.19
250.00 -250.00 1,500 552.83
756.00 1,166.67 -410.67 7,000 1,094.51 2,193.95
215.14 416.67 -201.53 2,500 1,704.08 1,030.07
2,773.21 1,100.00 1,673.21 6,600 7,498.37 5,294.00
2,292.86 3,333.33 -1,040.47 20,000 23,929.98 9,682.75
415.59 1,000.00 -584.41 6,000 3,967.11 1,676.54
0.00 0.00 0 3,256.32 1,628.16
4,884.48 5,291.57 -407.09 31,749 26,315.16 10,376.49
166.67 -166.67 1,000 973.96 0.00
0.00 0.00 0 1,022.45 401.36
4,543.70 6,458.33 -1,914.63 38,750 29,972.20 13,412.47
3,080.79 416.67 2,664.12 2,500 2,279.94
919.70 933.33 -13.63 5,600 6,563.00 3,126.75
20,059.92 20,783.24 -723.32 124,699 111,549.52 49,599.73
-8,258.58 37,605.65 -45,864.23 232,940.95 222,306.63 78,708.96
1,691.29 267.00 1,424.29 1,602 1,745.72 2,516.83
12,435.96 14,166.67 -1,730.71 85,000 63,249.18 19,040.16
30,442.16 5,833.33 24,608.83 35,000 45,235.45 21,172.38
923.73 1,083.33 -159.60 6,500 16,791.03 2,876.98
51,114.00 3,320.00 47,794.00 19,920 32,981.00 23,295.00
70,662.79 29,583.33 41,079.46 177,500 152,724.81 89,818.10
0.00 0.00 -814.69
0.00 0.00
167,269.93 54,253.67 113,016.26 325,522.00 312,727.19 157,904.76
0.00
0.00 0.00 0
333.33 -333.33 2,000 834.64 3,062.81
276.67 -276.67 1,660 2,629.00
0.00 610.00 -610.00 3,660.00 834.64 5,691.81
167,269.93 54,863.67 112,406.26 329,182.00 313,561.83 163,596.57
0.00 50,000.00
0.00 0.00 13,676.44 2,145.08
0.00 0.00 38,197.20 32,625.57
0.00 0.00
42,790.92 0.00 42,790.92 50,052.17
0.00 0.00 47,543.64
0.00 0.00
0.00 0.00 78,839.13 66,660.64
0.00 0.00 3,887.19 3,866.87
25,000.00 -25,000.00 150,000
0.00 0.00 0
0.00 0.00
0.00 0.00 27,803.03
-38,535.40 0.00 -38,535.40 -135,891.04 -93,176.00
0.00 0.00
0.00 0.00
0.00
0.00 0.00 8,175.76
0.00 0.00 -13,044.35 -2,073.85
4,255.52 25,000.00 -20,744.48 150,000.00 111,063.41 68,224.07
1,115,235.77 1,062,663.48 52,572.29 6,851,777 6,388,549.60 2,572,888.53
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2022 PERIOD 2022 2021 2020
ACTUALS BUDGET VARIANCE BUDGET ACTUALS ACTUALS
REVENUE - Dispatch
CPP GRANT 0.00 0
NG911 Recovery 0.00
Dispatch Recovery O/MUN -175,604.06 175,604.06 -1,053,624 -1,025,887.64 -610,775.81
Fire Paging Revenues -76,165.85 76,165.85 -456,995 -218,086.89 -121,824.89
Owen Sound Fire Department -19,301.17 19,301.17 -115,807 -112,434.00 -77,694.58
E911 County Revenue -19,279.75 19,279.75 -115,679 -109,789.55 -92,108.80
Total REVENUE - Dispatch 0.00 -290,350.82 290,350.82 -1,742,105 -1,466,198.08 -902,404.08
PERSONNEL
DISPATCH - Wages -Full time 111,805.12 113,183.57 -1,378.45 735,693 711,688.76 228,025.72
Wages - Part Time 88,510.27 80,778.01 7,732.26 525,057 326,328.70 210,930.07
Wages - Overtime 14,894.33 769.23 14,125.10 5,000 141,853.33 14,452.33
Software Licence & Upgrades 0.00 0.00 0
Reallocated Wages 0.00 0.00 0
Accrued Payroll Expense -11,981.51 538.46 -12,519.97 3,500 -13,446.65 -50,338.92
PAYROLL BENEFIT OVERHEAD 46,798.73 48,011.39 -1,212.66 312,074 265,799.48 95,932.68
Contract Services 46,366.14 0.00 46,366.14 0.00 35,002.50
Retirement Incentive 0.00 0.00
Service Agreements 0.00
Clothing Allowance 0.00 605.10
Travel expense 0.00 0.00 205.06 85.16
Professional Development 2,940.22 5,000.00 -2,059.78 30,000 14,640.74 6,405.05
Total Personnel - DISPATCH 299,333.30 248,280.66 51,052.64 1,611,324 1,447,674.52 540,494.59
Personnel - RECORDS/DATA ENTRY
REVENUE - POLICE REPORTS -4,027.75 -6,666.67 2,638.92 -40,000 -40,550.67 -12,885.95
Records Management Revenue -10,039.95 -5,000.00 -5,039.95 -30,000 0.00
Accrued Payroll Expense -2,914.55 0.00 -2,914.55 2,281.52 -15,673.56
RECORDS - Wages -Full time 44,253.82 53,640.25 -9,386.43 348,662 287,965.30 161,279.90
Earnings Recovery 0.00 0.00 0
Wages - Part Time 15,734.76 15,658.46 76.30 101,780 108,153.88 40,900.58
Wages - Overtime 167.18 230.77 -63.59 1,500 4,570.40 2,045.75
Wages - Contingency -6,153.85 6,153.85 -40,000
Reallocated Wages 0.00 0.00 0
PAYROLL BENEFIT OVERHEAD 17,793.32 19,133.83 -1,340.51 124,370 109,079.93 55,374.18
Total Personnel - RECORDS/DATA ENTRY 60,966.83 70,842.79 -9,875.96 466,311 471,500.36 231,040.90
Personnel - ADMINISTRATION
SECRETARIAL - Wages -Full time 10,830.40 11,212.58 -382.18 72,882 43,691.06 25,032.15
Accrued Payroll Expense -968.53 0.00 -968.53 -24,549.79 -2,966.67
Reallocated Wages 0.00 0.00 0
Wages - Part Time 9,430.84 7,512.59 1,918.25 48,832 55,171.16 22,275.71
PAYROLL BENEFIT OVERHEAD 4,891.56 4,677.91 213.65 30,406 21,224.07 10,878.77
Total Personnel - ADMINISTRATION 24,184.27 23,403.09 781.18 152,120 95,536.50 55,219.96
Personnel - IDENTIFICATION UNIT
IDENTIFICATION - Wages -Full time 12,599.04 12,686.70 -87.66 82,464 80,928.35 33,946.52
Accrued Payroll Expense 0.00 0.00 408.74 -1,418.26
PAYROLL BENEFIT OVERHEAD 3,905.72 3,932.88 -27.16 25,564 25,087.82 10,523.39

Total Personnel - IDENTIFICATION UNIT 16,504.76 16,619.58 -114.82 108,027 106,424.91 43,051.65
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2022 PERIOD 2022 2021 2020
ACTUALS BUDGET VARIANCE BUDGET ACTUALS ACTUALS
Personnel - LICENCING/CPIC
REVENUE - PERMITS/BYLAW -1,705.12 -3,333.33 1,628.21 -20,000 -18,640.10 -2,119.96
LICENCE - Wages 1,824.84 1,833.50 -8.66 11,918 11,242.62 25,239.06
Wages - Overtime 0.00 0.00 0
Accrued Payroll Expense 0.00 0.00 -1,093.18
PAYROLL BENEFIT OVERHEAD 565.72 568.38 -2.66 3,695 3,485.21 7,824.07
Total Personnel - LICENCING/CPIC 685.44 -931.45 1,616.89 -4,388 -3,912.27 29,849.99
Personnel - SWITCHBOARD
WAGES - Full Time 8,638.40 17,573.40 -8,935.00 114,227 47,256.45 8,487.01
Wages - Part Time 8,530.88 1,538.46 6,992.42 10,000 153,193.64 59,473.35
Wages - Overtime 0.00 0.00 0 17,660.35 811.13
Accrued Payroll Expense -252.14 0.00 -252.14 -94.76 -4,785.56
Payroll Benefit Overhead 4,081.11 5,693.91 -1,612.80 37,010 36,909.24 10,409.26
Total Personnel - SWITCHBOARD 20,998.25 24,805.76 -3,807.51 161,237.46 254,924.92 74,395.19
Personnel - Cell Block Monitoring
Wages - Part time 14,536.46 13,396.33 1,140.13 87,076 77,160.75
Wages - Overtime 87.48 0.00 87.48 1,629.41
Record Checks Revenue -16,666.67 16,666.67 -100,000 -77,413.00
Accrued Payroll Expense -1,972.18 0.00 -1,972.18 1,099.98
Payroll Benefits Overhead 2,012.97 2,143.41 -130.44 13,932 10,727.72
Total Personnel - Cell Block Monitoring 14,664.73 -1,126.92 15,791.65 1,008 13,204.86 0
Personnel - Information Technology Services
IT/Records Management Revenue -20,252.62 -25,000.00 4,747.38 -150,000 -84,394.50 -15,619.90
IT Wages - Full Time 30,360.64 40,949.02 -10,588.38 266,169 211,975.18 75,869.95
Wages - Overtime 0.00 0.00 949.19
Payroll Benefits Overhead 9,411.80 12,694.20 -3,282.40 82,512 65,712.29 23,519.71
Reallocated Wages -10,785.76 -9,956.08 -829.68 -64,715 -64,715.04 -26,964.40
Payroll Accrual 0.00 0.00 -23,374.74
Total Personnel - Information Technology Serv 8,734.06 18,687.13 -9,953.07 133,966 106,152.38 56,805
PERSONNEL TOTAL 446,071.64 400,580.64 45,491.00 2,629,607.51 2,491,506.18 1,030,857.64
ADMINISTRATION
Pensioners Benefits 6,533.73 6,666.67 -132.94 40,000 30,316.34 9,966.18
Telephone 19,335.92 8,083.33 11,252.59 48,500 129,503.01 479,410.47
Telephone Cost RECOVERY -299.13 -1,666.67 1,367.54 -10,000 -50,989.90 -14,482.24
EQUIPMENT - General
Repairs to Equipment 1,166.67 -1,166.67 7,000 13,430.31 2,659.25
ADMINISTRATION & EQUIPMENT TOTAL 25,570.52 14,250.00 11,320.52 85,500 122,259.76 477,553.66

TOTAL DEPARTMENT 3200 471,642.16 124,479.82 347,162.34 973,003 1,147,567.86 606,007.22



OWEN SOUND POLICE SERVICES
FINANCIAL REPORT - FEBRUARY 2022

DEPARTMENT 3300 COURT SECURITY

page 3a
2022 PERIOD 2022 2021 2020
ACTUALS BUDGET VARIANCE BUDGET ACTUALS ACTUALS
Personnel - COURT CASE MANAGERS
Wages -Full time 16,851.52 26,713.20 -9,861.68 173,636 156,213.61 40,329.30
Wages - Contingency 0.00 0.00 0
Wages - Overtime 153.85 -153.85 1,000
PAYROLL BENEFIT OVERHEAD 5,223.96 8,281.09 -3,057.13 53,827 48,426.26 12,264.29
Accrued Payroll Expense 230.77 -230.77 1,500 -23,813.00 -1,820.58
Earnings recovery 0.00 0.00 0
Clothing & C. Allowance 0.00 0.00 0
Travel Expenses 0.00 0.00 0
Total Personnel - GENERAL 22,075.48 35,378.91 -13,303.43 229,963 180,826.87 50,773.01
Personnel - SPECIAL CONSTABLES
From Prior Reserves
SPEC. - Wages - Full time 10,590.40 10,438.08 152.32 67,848 69,686.02 28,521.39
SPEC. - Wages - Part Full time 39,416.16 40,000.00 -583.84 260,000 264,271.52 151,391.71
Wages - Overtime 230.77 -230.77 1,500 4,293.74 201.31
Retirement incentive 0.00 0.00 0
Pension benefits 771.03 1,346.15 -575.12 8,750 3,328.40 1,291.16
PAYROLL BENEFIT OVERHEAD 8,890.54 9,635.81 -745.27 62,633 59,134.90 29,036.88
Clothing & C. Allowance 258.33 -258.33 1,550 1,314.50 351.13
Training 583.33 -583.33 3,500
Uniforms & Equipment 666.67 -666.67 4,000 4,285.84 1,077.01
Accrued Payroll Expense -3,183.68 0.00 -3,183.68 1,167.25 -22,149.00
Government Grant -62,500.00 62,500.00 -375,000 -403,984.89
Total Personnel - SPEC. CONSTABLES 56,484.45 659.15 55,825.30 34,780 3,497.28 189,721.59
PERSONNEL TOTAL 78,559.93 36,038.06 42,521.87 264,743 184,324.15 240,494.60
Administration - GENERAL
Prisoner & Escort Expenses 8.90 166.67 -157.77 1,000 4,512.32 3,008.91
Prisoner & Escort RECOVERY 741.40 -83.33 824.73 -500 -3,237.00 -383.90
Miscellaneous Expense 83.33 -83.33 500 221.63 432.20
Telephone Lines and Leases 258.58 166.67 91.91 1,000 1,414.58 619.46
Total Administration - GENERAL 1,008.88 333.33 675.55 2,000 2,911.53 3,676.67
Equipment - GENERAL
Licence 0.00 0.00 0
Fuel 0.00 0.00 0
Repairs/ Parts & Materials 0.00 0.00 0
Insurance 0.00 0.00 0
Lease 0.00 0.00 0
Total Equipment - GENERAL 0.00 0.00 0.00 0 0.00 -
ADMINISTRATION & EQUIPMENT TOTAL 1,008.88 333.33 675.55 2,000 2,911.53 3,676.67

CAPITAL - GENERAL
Automobiles 0.00
All Other Capital Items 0.00

TOTAL DEPARTMENT 3300 79,568.81 36,371.39 43,197.42 266,743 187,235.68 244,171.27
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2022 PERIOD 2022
ACTUALS BUDGET VARIANCE BUDGET
PERSONNEL - GENERAL
One time funding Pr Yr Res 0.00
HR Support - City Hall 3,333.33 -3,333.33 20,000
From BOARD Reserves (Appreciation) -5,416.67 5,416.67 -32,500
Remuneration 1,866.67 -1,866.67 11,200
Wages - Full Time 1,015.00 -1,015.00 6,598
Wages - Part time 1,118.00 0.00 1,118.00
Reallocated Wages 4,808.84 1,362.00 3,446.84 8,853
PAYROLL BENEFIT OVERHEAD 161.26 162.40 -1.14 1,056
Accrued Payroll Expense 0.00 0.00
Legal Fees 0.00 0.00
Appreciation functions 1,666.67 -1,666.67 10,000
Expense Recovery 0.00 0.00 0
Total PERSONNEL - GENERAL 6,088.10 3,989.40 2,098.70 25,206
ADMINISTRATION
One time funding
Professional Development 1,000.00 -1,000.00 6,000
Memberships 3,354.66 605.00 2,749.66 3,630
Meeting Expenses 166.67 -166.67 1,000
Office Supplies & Expense 0.00 0.00 0
Advertising 0.00 0.00 0
Telephones 0.00 0.00 0
Legal Fees 160.78 1,500.00 -1,339.22 9,000
Consultants fees 0.00 0.00 0
Total ADMINISTRATION 3,515.44 3,271.67 243.77 19,630
POLICE SERVICE BOARD ACTIVITIES
Revenue -320.00 0.00 -320.00 0.00
External Police Reports -11,159.42 0.00 -11,159.42 0.00
From Prior Reserves 0.00 0.00 0.00
Interest Revenue -220.24 0.00 -220.24 0.00
Bank Charges 11.66 0.00 11.66 0.00
Office Supplies 0.00 0.00
To Police Board Reserves 11,688.00 0.00 11,688.00 0.00
Total POL SERV BOARD ACTIVITIES 0.00 0.00 0.00 0
TOTAL DEPARTMENT 3000 9,603.54 7,261.07 2,342.47 44,836
Board Reserve for Equipment
Opening Balance at December 31, 2021 561,177.35
Cufflinks Donation
Current year transfers 11,688.00
Balance to date 572,865.35




OWEN SOUND POLICE SERVICES

PAYMENT OF ACCOUNTS FOR APPROVAL
For the period February 1 - 28, 2022

Detailed list available upon request

AMOUNT
DEPARTMENT 3000 (Board) $ -
DEPARTMENT 3100 (Officers) 47,159.35
DEPARTMENT 3200 (Civilians) 56,136.15
DEPARTMENT 3300 (Court Security) 138.19

TOTAL EXPENSES § 103,433.69




Report to the Board: Chief ‘s Activities
From: Chief C. Ambrose
Date: Thursday March 17, 2021

¢ Holiday and Sick Time — 5 days

¢ Discussions and meetings re WGPS proposal- 11 hours

» Conference calls re Covid19 with City and partners -2 hours

¢ OACP Board and Zone duties — 4.5 hours

e Meeting with Board and OSPA — 3 hours

e Dispatch and NG911 meetings — 10 hours

e Grey County Courts and Court Security- 2 hours

¢ Alcohol and Drug Strategy -2 hours

e Court Case Manager hiring process- 6.5 hours

e Community Safety and Wellbeing Planning meetings- 1.5 hours

¢ Mobile Outreach SOS committee meeting- 1 hour

e Policy and Procedure Review — 12 hours

¢ Conference call with Solicitor General — % hour

e Grey Bruce Vaccine Task Force — 1 hour

e OACP Cambridge Univ NJ State police Evidence Based Policing webinar 4 hours
e Grey Bruce Opioid Working Group — 1.5 hours

e CACP ICT (Information Communications and Technology) Meetings- 8 hours
e CMHA GB MMHART review meeting - 1 hour

e  Grey Bruce Child and Family Services CEO Announcement — 1 hour



Report Re Taxi By-Law Fee Review
To: Chief Ambrose
From: Pam Dodd

Re: Report re Taxi By-law Fee Review

The Owen Sound Police Service has received a request from the City of Owen Sound for a review of the
Taxi By-law fees.

Currently all taxi vehicles within the City of Owen Sound are metered, with a start rate of $4.85
(including H.S.T.) and then $1.15 charged per kilometer thereafter (H.S.T. included). The hourly rate is
$30.00 per hour.

Prior to taxi meters being installed, a flat rate fee schedule was followed as outlined below:

e $8.00 per trip (not more than two passenger and H.S.T. included). For each additional
passenger (in excess of two) an additional $0.50 per trip was charged (included H.S.T).

e Senior citizen’s rate of $7.50 per trip (H.S.T. included) was charged (identification to be
provided).

e Aflat rate of $8.00 per trip (H.S.T. included) was charged for conveyance of groceries, baggage
or parcels, excluding alcohol, and without passengers.

In 2014 the Owen Sound Police Services Board, at the request of taxi companies, approved a change
from a flat rate fee to metered fares.

Contact has been made with the municipalities surrounding the City of Owen Sound for information
regarding taxi by-laws as outlined below:

Town of Town of Town of South | Town of Blue | Town of
Collinwood Meaford Bruce Mountain Saugeen
Peninsula Shores
By-Law X X X No Taxi X
Companies
e By-lawsets | ¢ By-Law e By-lLaw sets
out cost to sets out out cost to
licence cost to licence
drivers and licence drivers and
taxis drivers taxis
and taxis
Metered e $2.00/km
e $3.50drop
rate




$36.00 wait
time

Must
include HST
Rounded to
nearest 10
cents
Driver &
passenger
may agree
to flat rate
if
destination
is over 5 km
outside the
municipality
Flat fee
collected
separately
from any
metered
fare for any
surcharge
applied
between
12:00 am
and 6:00
am and all
day on any
statutory
holiday

Flat Rate

$8.00 flat
rate and
to be
increased
to $9.00
this year

Variable Rate

No set rate
- fare to be
determined
by taxi
company

No set rate
—fare to be
determined
by taxi
company




The Town of Innisfil was also contacted and is the only municipality contracted with UBER to provide city
transit.

Innisfil Transit has a contract with UBER to provide up to 30 rides per month at a discounted rate. An
application can be made to increase the number of trips to 50 (with special consideration given to
students and those who depend on transit for work). All rides after the 30 discounted trips are not
subsidized and the full UBER rate is paid by the passenger. All fares up to 30 trips are subsidized by the
Town of Innisfil with the Town of Innisfil paying approximately 60%, which currently ranges between
$10-S13 per trip.

Only rides to specific common destinations, i.e. recreational complexes and town hall area, library, and
food bank are subsidized by the Town of Innisfil. The rates to other destinations within the Town of
Innisfil are set by UBER through their App. The Town of Innisfil also provides essential trip vouchers for
destinations deemed an essential service, i.e. pharmacies, grocery stores, and food bank, for four (4)
free trips It appears this may be a program specific to the pandemic. There is also a fair transit
program that provides a 50% discount on all rides to eligible passengers. Applicants must meet
eligibility requirements and complete an Application.

All UBER drivers must provide a criminal record search (crc and enhanced only, does not include a
vulnerable sector search) together with a motor vehicle record check. Vehicles cannot be more than
(ten) years old and must have a standard safety inspection. Insurance must be no less than two (2)
million liability. To protect the safety of passengers, there is an “emergency button” in the app’s safety
kit which will automatically send the vehicle’s location to a 911 centre. A similar feature is also
available to UBER driver’s that includes an emergency assistance button that will automatically send the
vehicle location details to a 911 centre and a 24/7 contact support and Ridecheck feature that will
detect any accidents.

Included with the report is an information packet available on the Town of Innisfil website.

Standard safety certificates are required once the driver has registered with UBER, and annual safety
inspections are handled by UBER in compliance with their driver registration process. Of note, to drive
UBER in Toronto each vehicle must pass an annual inspection and receive a Safety Standards Certificate.
Driver’s providing transit do not have to register with the Town of Innisfil.

The Owen Sound Police Service Board Taxi By-Law does allow for private transportation (UBER/Drivers
Seat ) companies and driver for hire companies (drive your vehicle) to be registered. Currently Drivers
Seat is registered as a Private Transportation Company in the City of Owen Sound. All Private
Transportation Companies must register yearly and provide proof of $2,000,000 liability insurance.
Proof of H.S.T. is also required at the time of registration. A list of vehicles, valid safety certificate and
unique identifier issued to each vehicle is to be provided upon registration. All private transportation
companies must notify the Issuer of Licences of any driver whose licence is no longer valid.

All private transportation company driver’s must by licenced by the Owen Sound Police Service (same
requirements as taxi driver licencing) and if using their own vehicles (i.e. UBER), must also provide a
valid safety certificate (every six months — June/December), register their vehicle, provide proof of
insurance of at least $2,000,000.00 liability, confirmation the driver is licenced or authorized to drive on
behalf of the private transportation company, and only accept calls from the private transportation
company they are registered with.



All fares are set by the private transportation company.

Please find attached information from the Town of Innisfil website and a copy of the Owen Sound Police
Service Board Taxi By-Law.

If you have any questions or require further information, please advise.

Respectfully submitted

Pam Dodd





































































SCHEDULE "B” — Taxicab Tariffs
By-law 2020-01

The Taxicab tariffs to be charged under this by-law shall be as follows:

By Distance:
a) For the pick-up (Start Rate) $4.85; H.S.T. included
b) For each additional kilometer $1.15; H.8.T. included
Hourly Rate:
a) For each hour $30.00; H.8.T. included

Taxi By-law # 2020-01 Page 23 of 30



SCHEDULE "C" - Limousine Tariffs
By-law 2020-01

The Limousine tariffs to be charged under this By-law shall be as follows:
a) On a trip basis, for one trip, minimum thirty dollars ($30.00).
b) On a time basis, minimum sixty doliars ($60.00) for the first hour and fifty doliars

($50.00) per hour thereafter, with the minimum amount being thirty dollars ($30.00)
per half hour.

Taxi By-law # 2020-01 Page 24 of 30



SCHEDULE "D"
By-law 2020-01
Application for Licence of a Taxicab or Limousine

Name of Agent/Owner:

Mailing Address of Agent/Owner:

Telephone No: Age:

Name of Broker you are associated with:

If a partnership, state the above in respect to all partners. If a lease vehicle, slate Lessee's
name and address:

Licence No. of Vehicle:

Vehicle Registration Number (VIN):

Year: Model: Make:

Colour:

QOdometer Reading: miles: kilometers
Insurer:

Agency:

Address of Agency:

Expiry Date of Insurance:

Agency Telephone No.:

Safety Standards Certificate Number:

Does the applicant operate a Taxi Brokerage? Yes , No

Number of vehicles owned by applicant which are licensed or intend to be licensed under this
By-law No.2020-01.

Signature of Registered Owner Date Signature of Chief of Police Date

Taxi By-law # 2020-01 Page 25 of 30



SCHEDULE "E"
By-law 2020-01
Application for Taxicab or Limousine Driver's Licence

Name:

Address:

Telephone No.:

Driver's Licence No.: Class:

Conditions:

Employer (If not self employed):

Employer's Address:

Name of Immediate Supervisor:

Telephone No.:

Have you ever been convicted under the Criminal .Code, Narcotics Control Act, Highway Traffic

Act or Liquor Licence Acl? Yes No

If yes, please specify:

Does applicant own any vehicle which are licensed or intended to be licensed under By-law No.

2020-01. Yes No

I understand that my criminal record, as well as any personal history, pertinent to this position

may be investigated.

Signature of Applicant Date

Signature of Chief of Police Date

Taxi By-law # 2020-01
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SCHEDULE "F"
By-law 2020-01
Application for Licence as Taxi Broker Business

Name of Registered
Broker:

Mailing Address of Registered
Broker:

Permanent Address of Registered
Broker:

Telephone No.: Age:

Is the Taxi Brokerage a Partnership? Yes No

If Yes, attach all the above information in respect of all the partners.

Is the applicént a Corporation? Yes No

Does the applicant own any vehicles which are licensed or intended to be licensed under this

By-law No. 2020-01. Yes No

Names and addresses of all vehicle agents, owners, or lessees for whom the applicant will act

as Taxi Broker. (Attach separate sheet if necessary)

Signature of Applicant Date

Signature of Chief of Police Date

Taxi By-law # 2020-01

Page 27 of 30



Application for Driver for Hire —

Name:

SCHEDULE "G"
By-law 2020-01
Driver/Private Transportation Company - Driver

Address:

Telephone No.:

Driver's Licence No.:

Class:

Conditions:

Employer (If not self-employed);

Employer's Address:

Name of Immediate Supervisor:

Telephone No.:

Have you ever been convicted under the Criminal Code, Narcotics Control Act, Highway Traffic
Act or Liquor Licence Act? Yes No

If yes, please specify:

Does applicant own any vehicle which are licensed or intended to be licensed under By-law No.

2020-01. Yes No

| understand that my criminal record, as well as any personal history, pertinent to this position

may be investigated.

Signature of Applicant

Date

Signature of Chief of Police

Taxi By-law # 2020-01

Date
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3/2/2022 Using Innisfil Transit - Town of Innisfil

*5% Innisfil

Using Innisfil Transit

Innisfil Transit has partnered with Uber to offer discounted rates and help you get
around the community. There is a limit of 30 rides per month at the discounted

rates.

Download the Uber app

G ADYL -

Using the app T e

a 5
- WF et .
Once you've downloaded the app, you can access our i
discounted rates as long as you follow these PR g o0, T DN S
. - a-‘-"_o: F1a-RZApm dropoff
instructions:

—— Uber> £12.89
A oGpm

f—a
« Make sure you are within the Town's == Somon s16.80
boundaries

[=rar] Apple Pay

Confirm Innisfll Transit
i e P gl bR e

« Select Innisfil Transit when booking your trip

« Drop a pin or enter the place name or address
of where you'd like to go

No Innisfil trips can be shared at this time.

Don't have a smart phone?

We've got you covered! We've partnered with GoGoGrandparent to allow you to
book rides with Innisfil Transit through a toll-free phone number. To access this
service, you need to:

» Call 1-855-464-6872
» Provide your payment information (credit card or Uber gift card)

https:/finnisfil.ca/en/living-here/using-innisfil-transit.aspx 1/4






Jamie Eckenswiller, Deputy Clerk Telephone: (519) 376-4440 ext. 1235

City of Owen Sound Facsimile: (519) 371-0511
808 2nd Ave East E-mail: jeckenswiller@owensound.ca
Owen Sound ON N4K 2H4 Website: www.owensound.ca

March 1, 2022

John H. Thomson

Chair, Owen Sound Police Services Board
922 2™ Avenue West

Owen Sound, ON N4K 4M7

Re: Request for Taxi By-law Fee Review
Dear Chair Thomson:

City Council, at its meeting held on February 14, 2022 considered the
above noted matter and passed Resolution No. R-220214-007 approving
the following:

"THAT in consideration of Staff Report OP-22-010
respecting Transit Service Contract Extension - First
Student ULC, City Council requests that the Owen Sound
Police Services Board consider reviewing the fees in the
Taxi By-law including, but not limited to, fixed and
variable rates for Taxis and Drivers-for-hire."

Should you have any questions or concerns, please do not hesitate to
contact me.
Sincerely,

Jamie Eckenswiller, AMP
Deputy Clerk
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