
    

 
 
 
 

Priority Score:

Project Type:
Growth Related?:
Estimated Useful Life (years):

Priority Level:
Department: 
Staff Contact:

Cash Flow Projection: 
Studies 

In House Engineering 
Design or Engineering 

Communication / Signage 
Construction / Contractor 

Materials
Equipment/Misc 

Contingency 
Total 

2022 2023 2024+ Description and Rationale: 

Costs Incurred to 2021 Year End 

Impact on Operating Budget 

Total Project Budget: 

Schedule: 

Construction Start Date: 

Substantial Completion or 
purchase date: 

Funding Sources: 
Select from List 

Select from List 

Select from List 

Select from List 

Select from List 

Capital Reserve 
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Priority Score:

Justification for Matrix Values
Score 0 - 5 Justification / Rationale for Rating 

People 
How many people will be directly 
impacted by the project? 

Health and Safety 
What is the risk to the health and 
safety of the public or Staff if 
the project does not proceed? 

Legislation Is the project required for 
legislative/regulatory compliance? 

Asset Management Is the project a high priority for 
replacement in the asset 
management plan. 

Operational Performance 

If the project proceeds (or fails to 
proceed), what will be the impact on 
operational performance? Comment 
on any impact on operating costs, 
staff time and maintenance. 

Financing 
Can the cost of investment be 
leveraged or are there 
partnership funds available? 

Environment 
Does the project address needs 
impacted by climate change? 

Socio-Economic Factors 
To what degree does the project 
support diversity and inclusion 
Initiatives? 

Strategic Plan 
Does the project help to meet a 
Key Result in the Strategic Plan? 

Public Input 
Has the project been identified 
through public engagement? 
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	Costs Incurred to 2021 Year End: 0
	Department: [Community Services]
	Estimated Useful Life: 20 
	Staff Contact: Adam Parsons
	Description and rationale: Cabins, Cottages and Yurts are a popular accommodation options offered at campgrounds throughout Ontario. The 'Kitchen' at the Harrison Park campground is an underutilized heritage building captured under the Park's status as a designated heritage landscape. Underutilized, the Kitchen has fallen into disrepair. Renovating and updating the interior of the building to serve as a rental cabin for full week rentals would provide campers with another option at Harrison Park, generate revenue to support the upkeep of the building, and serve as a trial for a cabin rental business model at Harrison Park. Renovations would be carried out by a qualified contractor. Anticipated revenue for a camping season would be upwards of $2,000 per week for a 23 week season totaling at least $46,000 in additional revenue annually, offering an internal rate of return of 32.25% in the first year. This asset also has the potential to service winter camping, extending the season and revenue potential. Booking the cabin can be accommodated with the City's on-line booking system. 
	Studies 2022: 
	Engineering 2022: 
	Design 2022: 
	Communication 2022: 
	Construction 2022: 40000
	Materials 2022: 
	Equipment/Misc 2022: 
	Contingency 2022: 
	Total 2022: 40000
	Studies 2023: 
	Engineering 2023: 
	Design 2023: 
	Communication 2023: 
	Construction 2023: 
	Materials 2023: 
	Equipment/Misc 2023: 
	Contingency 2023: 
	Total 2023: 0
	Studies 2024: 
	Engineering 2024: 
	Design 2024: 
	Communication 2024: 
	Construction 2024: 
	Materials 2024: 
	Equipment/Misc 2024: 
	Contingency 2024: 
	Total 2024: 0
	Operating Impact 2022: 
	Operating Impact 2023: 0
	Total Project Budget: 40000
	Construction Start Date: 
	Completion Date: 
	Funding Sources: [Reserves]
	Funding Sources2: [Please Select]
	Funding Sources3: [Please Select]
	Funding Sources4: [Please Select]
	Funding Sources5: [Please Select]
	Funding Amount 1: 40000
	Funding Amount 2: 0
	Funding Amount 3: 0
	Funding Amount 4: 0
	Funding Amount 5: 0
	Capital Reserve Amount: 0
	Project Name: Campground Kitchen Cabin Conversion
	Health and Safety: 0
	Legislation: 1
	People: 4
	Asset Management: 1
	Operational Performance: 0
	Financing: 2
	Cultural Significance: 2
	Environment: 1
	Strategic Plan: 3
	Public Input: 0
	Health and Safety Rationale: No Impact on health and Safety
	Legislation Rationale: No known legislative/regulatory compliance requirement
	People Rationale: 5,000 to 9,999.
	Operational Rationale: Project will require additional operational resources- Must be added to regular cleaning schedule for parks maintenance staff
	Asset Rationale: Enhancement to an existing asset
	Environment Rationale: Little or no impact on environment as a result of the project
	Cultural Rationale: Maintains an existing public space
	Financing Rationale: Potential for $100,000 in new annual revenue. Funded through reserves.
	Strategic Rationale: City Building KR 4- Adaptive re-use of heritage building
	Public Input Rationale: Has not been identified by the public
	Project type: [Rehabilitation]
	Growth Related: [No]
	Operating Impact 2024: 0
	Legislation Weight: 0.15
	Asset Weight: 0.1
	Operational Weight: 0.2
	Financing Weight: 0.125
	Environment Weight: 0.03
	Cultural Weight: 0.025
	Strategic Plan Weight: 0.1
	Public Input Weight: 0.02
	Health and Safety Weight: 0.15
	People Weight: 0.1
	People Calculation: 0.4
	Health & Safety Calculation: 0
	Legislation Calculation: 0.15
	Asset Calculation: 0.1
	Operation Calculation: 0
	Financing Calculation: 0.25
	Environment Calculation: 0.03
	Cultural Calculation: 0.05
	Strategic Calculation: 0.3
	Public Input Calculation: 0
	WeightSum: 1.28
	PriorityScore: 25.6
	PriorityLevel: Moderate
	Project ID: 22D.11
	Project Image: 


