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Priority of Councll

Strategic Plan — Green City — Key Result 5

* Develop a Climate Mitigation Plan as a part of a Climate Action Strategy that
Incorporates the 2021 Corporate Climate Change Adaptation Plan

Official Plan — 2.2.1 — Climate Change

* Respond and adapt to the impacts of a changing climate and act on the City’s
responsibility to provide mitigation and adaptation measures to reduce
greenhouse gas emissions and increase resiliency to a changing climate




5 Milestone Framework

MILESTONE 2:
SETTING
A TARGET
MILESTONE 1:
CREATING AN
INVENTORY
MILESTONE 3:
DEVELOPING
A PLAN
MILESTONE 5:
MONITORING
THE IMPACT
MILESTONE 4:
ADVANCING THE IMPLEMENTING
A PLAN

COMMITMENT

owgcl)lnd




Timeline

April 2021

Corporate
Climate

Change
Adaptation
Plan

April 2022

“Going
Green in
Grey”
Climate
Change
Action Plan
Approved

September
2022

Proposed
Timeline and
Objectives for

City Climate

Action
Strategy

February
2023

Inventories
and
Emissions
Reduction

March 2023

Staff Climate
Action
Education
and
Planning
sSessions




Timeline (continued)

April — May
2023 June 2023

April 2023
Draft climate
mitigation plan
released

Compiled
feedback and
drafted Final
Climate Action
Strategy

Community
Engagement
on Draft
Climate Action
Strategy

July 2023

Consideration
of final Climate
Action
Strategy by
Operations
Committee




Corporate and Community Actions
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Adaptation vs. Mitigation

ADAPTATION MITIGATION
ACTIONS TO MANAGE THE ACTIONS TO REDUCE
IMPACTS OF CLIMATE EMISSIONS THAT CALUSE
CHAMNGE CLIMATE CHAMGE
e lood protection % Sustainable
= cmirminrties m - m
S ]




City’s Climate Action Strategy

Chapter 1.
Climate Mitigation

Climate Action
Strategy Chapter 2:

Corporate Climate
Change Adaptation




Corporate Climate Change Adaptation Plan

e |dentified climatic threats and
Impacts to infrastructure and
services

« Evaluated impacts for
vulnerability and risk

e |[dentified 25 actions to be
taken to increase resiliency

owel
sol



https://www.peoplemattersglobal.com/article/diversity/rewards-of-resilience-during-times-of-change-19982
https://creativecommons.org/licenses/by-nc-sa/3.0/

Corporate Climate Change Adaptation Plan

Status of Actions within
Adaptation Plan

m Proceeding as
A, Anticipated 6
24%

omplete 15
’ (60%)
Not yet Started/
On Hold 4
(16%)

« Key Activities:

* Master Stormwater Plan and
Drainage Study approved in capital
budget for 2024 and 2025

» Completing the construction of the
East Bayshore sewage pumping
station a location susceptible to
sewage bypass events

» Guidelines for extreme heat and
extreme cold events have been
developed along with a standardized

media release
owen
Lnd .



Climate Mitigation Plan

-'L*"""
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Collaboration

Local Climate
Action:
Coordinated
Community Action

%‘\“ D

Colour It Your Way




2018 Emission Inventories
Aligns with Grey County Climate Action Plan

Corporate GHG Emissions (tCO2e) Community GHG Emissions (tCO2e)
Wastewater
d sewag
Water & 0_5%
Sewaﬂqe Solid wasle
Sireetlights

Building

f— Wehicle On-roa d

Corporate emissions: 2,699 tCO2e




Total Emissions
(Corporate and Community)

 Total emissions: 149,912 tCO2e
» Corporate emissions: ~1.83%
e« Community emissions: ~98.2%

m Corporate = Community



Emissions Reduction Targets

Community Target Corporate Target

2026 15% 20%
2030 30% 35%
2035 50% 50%
2040 60% 65%
2045 75% 80%
2050 Net-Zero Net-Zero

owen .



Community /~Actions

Buildings and
Development

Transportation

Community
Actions

Nature-
Based
Solutions

Outreach and
Engagement

Climate
Adaptation




Corporate Actions

Corporate
Wide

Corporate
Actions

Natural
Infrastructure

Fleet and
Equipment

Streetlights
and Traffic
Signals




Moving Forward




Thank You!

owg&nd
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