
Attachment No. 4 

Community Services Committee 

Mission and Mandate 

 

Committee Mission Statement: 

To make recommendations to City Council that support the strategic 

initiatives and vision of City Council in matters relating to Arena Operations, 

Building, Community and Business Development, Facility Bookings and 

Community Programs, Parks and Open Space, Planning and Heritage, and 

Tourism, Culture and Events in the interest of supporting the City as a 

complete community, centre of growth, innovation, and diversity. 

 

Committee Mandate:  

1. To provide a forum for the exchange of ideas and actions on policy, 

programs, and initiatives related to Community Services; 

2. To implement and support the work of Council in achieving the vision, 

goals, and objectives of the City’s Strategic Plan, Official Plan, 

Recreation, Parks and Facilities Master Plan, Asset Management Plan, 

Cultural Master Plan, Investment Attraction Strategy, and other plans 

relating to Community Services; 

3. To review, provide feedback, and participate in City policy 

development in the areas relating to Community Services and Business 

Development; 

4. To engage, support, and work collaboratively with partners; 

5. Support the development of new and leverage existing partnerships;  

6. To review and provide feedback annually on work plans presented by 

staff, identifying clear and measurable objectives, supported by the 

City’s operating or capital budget; and 

7. To monitor performance in the area of implementation of work plans. 

http://www.owensound.ca/

