
    

 
 
 
 

Priority Score:

Project Type:
Growth Related?:
Estimated Useful Life (years):

Priority Level:
Department: 
Staff Contact:

Cash Flow Projection: 
Studies 

In House Engineering 
Design or Engineering 

Communication / Signage 
Construction / Contractor 

Materials
Equipment/Misc 

Contingency 
Total 

2022 2023 2024+ Description and Rationale: 

Costs Incurred to 2021 Year End 

Impact on Operating Budget 

Total Project Budget: 

Schedule: 

Construction Start Date: 

Substantial Completion or 
purchase date: 

Funding Sources: 
Select from List 

Select from List 

Select from List 

Select from List 

Select from List 

Capital Reserve 
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Priority Score:

Justification for Matrix Values
Score 0 - 5 Justification / Rationale for Rating 

People 
How many people will be directly 
impacted by the project? 

Health and Safety 
What is the risk to the health and 
safety of the public or Staff if 
the project does not proceed? 

Legislation Is the project required for 
legislative/regulatory compliance? 

Asset Management Is the project a high priority for 
replacement in the asset 
management plan. 

Operational Performance 

If the project proceeds (or fails to 
proceed), what will be the impact on 
operational performance? Comment 
on any impact on operating costs, 
staff time and maintenance. 

Financing 
Can the cost of investment be 
leveraged or are there 
partnership funds available? 

Environment 
Does the project address needs 
impacted by climate change? 

Socio-Economic Factors 
To what degree does the project 
support diversity and inclusion 
Initiatives? 

Strategic Plan 
Does the project help to meet a 
Key Result in the Strategic Plan? 

Public Input 
Has the project been identified 
through public engagement? 
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	Costs Incurred to 2021 Year End: 0
	Department: [Community Services]
	Estimated Useful Life: 100
	Staff Contact: Adam Parsons
	Description and rationale: The City's tree inventory completed in 2015 is an essential tool for managing trees on City Lands. 10,000 trees located in parks, boulevards and open space are captured by the inventory.As trees are always in a state of change through growth, disease, propagation, maintenance and removal, industry best practices and risk management recommendations are to update a tree inventory every 5 years.  This capital would be used to inventory all trees on City boulevards, and within the body of parks lands. Trees in hazard lands and forest lands in parks would not be included in the scope for this project. 
	Studies 2022: 
	Engineering 2022: 
	Design 2022: 
	Communication 2022: 
	Construction 2022: 
	Materials 2022: 
	Equipment/Misc 2022: 
	Contingency 2022: 
	Total 2022: 0
	Studies 2023: 
	Engineering 2023: 
	Design 2023: 
	Communication 2023: 
	Construction 2023: 50000
	Materials 2023: 
	Equipment/Misc 2023: 
	Contingency 2023: 
	Total 2023: 50000
	Studies 2024: 
	Engineering 2024: 
	Design 2024: 
	Communication 2024: 
	Construction 2024: 
	Materials 2024: 
	Equipment/Misc 2024: 
	Contingency 2024: 
	Total 2024: 0
	Operating Impact 2022: 
	Operating Impact 2023: 0
	Total Project Budget: 50000
	Construction Start Date: 05/02/2023
	Completion Date: 07/31/2023
	Funding Sources: [Tax Levy]
	Funding Sources2: [Please Select]
	Funding Sources3: [Please Select]
	Funding Sources4: [Please Select]
	Funding Sources5: [Please Select]
	Funding Amount 1: 50000
	Funding Amount 2: 0
	Funding Amount 3: 0
	Funding Amount 4: 0
	Funding Amount 5: 0
	Capital Reserve Amount: 0
	Project Name: Tree Inventory Renewal
	Health and Safety: 5
	Legislation: 4
	People: 5
	Asset Management: 4
	Operational Performance: 3
	Financing: 0
	Cultural Significance: 2
	Environment: 3
	Strategic Plan: 1
	Public Input: 0
	Health and Safety Rationale: Serious injuries or death may result.
	Legislation Rationale: Occupiers Liability Act, Minimum Maintenance Standards
	People Rationale: >10,000
	Operational Rationale: Updated information will increase accuracy and reduce the number of inspections required, permitting staff to improve service response time to complete actions identified by inspections. 
	Asset Rationale: Industry best practice is recognized as having a tree inventory that current to 5 years or less.  In the event of a claim, older than 5 years is a liability.
	Environment Rationale: Trees improve the natural environment.
	Cultural Rationale: Maintains an existing public space
	Financing Rationale: No opportunity for partnership or grant funding
	Strategic Rationale: Project supports core service delivery
	Public Input Rationale: Has not been identified by the public
	Project type: [New Asset]
	Growth Related: [No]
	Operating Impact 2024: 0
	Legislation Weight: 0.15
	Asset Weight: 0.1
	Operational Weight: 0.2
	Financing Weight: 0.125
	Environment Weight: 0.03
	Cultural Weight: 0.025
	Strategic Plan Weight: 0.1
	Public Input Weight: 0.02
	Health and Safety Weight: 0.15
	People Weight: 0.1
	People Calculation: 0.5
	Health & Safety Calculation: 0.75
	Legislation Calculation: 0.6
	Asset Calculation: 0.4
	Operation Calculation: 0.6
	Financing Calculation: 0
	Environment Calculation: 0.09
	Cultural Calculation: 0.05
	Strategic Calculation: 0.1
	Public Input Calculation: 0
	WeightSum: 3.09
	PriorityScore: 61.8
	PriorityLevel: High
	Project ID: 23D.13
	Project Image: 


