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Impact of the YMCA & City of Owen 
Sound Partnership Since 2009
• Community Enrichment: We have offered essential health, recreation, 

educational programs, and cultural activities, benefiting thousands of residents 
annually.

• Collaborative Effort: The partnership has enabled the delivery of services 
that would not have been possible independently, thanks to the unique 
financial contributions from both parties.

• Significant Financial Commitment: The YMCA supported the Capital 
Campaign for the Julie McArthur Regional Recreation Centre with a $7.39 
million contribution from donations and proceeds from the sale of the original 
YMCA facility.

• Long-Term Impact: Approval of a 20-year Operational Agreement and 
Lease in 2024 supports a long-term partnership, allowing the YMCA to 
continue to empower individuals, strengthen the community’s well-being, and 
offering significant opportunities for growth.
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The YMCA Facility at the JMRRC
• In our operational model as a partner of the City of Owen Sound, we take 

pride in managing our own revenue and expenses and covering the costs of 
operations and capital for our 55,000 square foot health, fitness and aquatics 
facility, as well as cost-sharing expenses related to the common areas of the 
Julie McArthur Regional Recreation Centre building and site.

• Amenities within this fully accessible facility include:
 8 lane, 25-meter swimming pool with 

accessible ramp
 Warm water leisure/therapy pool with 

water features and an accessible ramp
 Spacious Fitness Centre with high-end 

fitness equipment
 Cycle Studio with Keiser spinning bikes
 Free-weight room
 2-Lane walking/running track

 Multi-sport gymnasium
 Womens and Mens adult-only change 

rooms with steam rooms
 Girls and boys youth change rooms
 Co-ed Family change room
 Welcome Desk, always staffed
 Two program rooms equipped with 

kitchenettes
 Pool viewing area, lobby seating
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YMCA Health, Fitness & Aquatics 
Programs
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YMCA Member Information
• We continue to see strong membership growth and anticipate a return 

to pre-COVID membership levels (5,600) this fiscal year. 
• As of April 29, 2024: 

• Historical averages show Owen Sound residents account for 
approximately 75% of members.
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Investment in the JMRRC

• Since the Centre opened in June of 2012, the YMCA has continued to 
make strategic investments to keep the YMCA facility in “as new” 
condition, in order to meet the high expectations of members and to 
contribute to the longevity and sustainability of the building and 
property owned by the City of Owen Sound. 

• Between opening and March 31, 2023, the YMCA invested almost 
$1.5 million in capital maintenance and repairs for the YMCA portion 
of the facility, including expansion of the parking lot, which was a 
shared expense with the City of Owen Sound.

• The facility has also been assessed by and engineering firm, 
Ameresco, in order to evaluate and project upcoming Capital 
investments required of the YMCA. 
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2023-2024 Investments



8

YMCA Financial Assistance Program

• The partnership between the City of Owen Sound and YMCA of Owen 
Sound Grey Bruce means more individuals in our community have 
access to essential services and support, fostering inclusivity, 
empowerment, and a stronger sense of belonging for all residents.

• Our Financial Assistance program provides more than access to 
exercise equipment and facilities; it’s the support community 
individuals and families need to stay active and boost their well-being. 

• This allows all members in the community to access the YMCA and all 
its services at no additional cost to the City.
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YMCA Charitable Community Impact
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YMCA 
Investment 
in Community 
(Financial 
Assistance) 
Year-Over-
Year
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YMCA Economic Impact
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YMCA Investment in 
The River District

• Over 75 staff now work in the YMCA 
ACES+ Building located in the historic Sun 
Times Building (Association Services, 
Community, Employment & Settlement 
Services+).

• Services delivered at this fully accessible, 
completely renovated site include:
employment, settlement and language, 
justice/diversion, and services for youth 
transitioning out of the child welfare 
system.
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What’s Shining on the Horizon 
(2025/26)
• $250k = completion of the Health, Fitness & Aquatics Green Space with an 

accessible playscape and shelter; additional donors required to fulfill this 
vision.

• $506k = Community Sport and Recreation Infrastructure Fund Grant 
Application, which was accompanied by a letter of support from the City of 
Owen Sound; this would provide for provincial funding for 50% of the costs 
associated with:
Asset Planner Software (Preventative Maintenance, Capital Plan)
Heating Boilers (2), Steam Generators (2)
Supply Blower Motor, Condenser Fan Motors/Blades (6)
Coaxial Heat Exchangers (3)
Fitness Centre Flooring



Thank You
The YMCA of Owen Sound 
Grey Bruce sincerely values 
the partnership with the City 
of Owen Sound, and is 
excited to provide health, 
fitness and aquatics 
programs at the JMRRC for 
the next 20 years and 
beyond!
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