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Mayor’s comments




Agenda

« Update on trends

« Update on service review initiatives that have a financial impact
« How are budgets prepared?

 Art Gallery questions

e Starting point

« Departmental budgets

» Next steps




Timelines

 Budget preparation begins as soon as we issue our tax bills.

o Staff kickoff in the summer of 2024

e Individual department meetings with Finance — August

» Public Survey —Completed in August; shared results in October

e Individual department meetings with City Manager — September
« NEW - Committee Meetings — October

 Council wrap up and direction to bring forward a draft budget with a municipal
increase 3% to 5% for Council review on December gth.

« December gth, TODAY! Council’s first comprehensive review of the draft budget.




Municipal Budget

« Municipal Budgets are legislatively required

« Budgets must be balanced

« Budgetary basis of accounting is different than financial statement
presentation




Municipal Budget —

Modified cash flow vs PSAB

« Budgeted Annual Surplus $0
« Remove principal payments ($1,800,000)

« Remove reserve transfers ($2,000,000)

« Remove capital spending ($3,250,000)

« Add amortization $3,600,000

« Add accretion $100,000

« PSAB Annual Surplus $3,350,000

The budget is balanced




Municipal Budget

« Municipal Budgets are legislatively required
« Budgets must be balanced
« Budgetary basis of accounting is different than financial statement presentation

« Provide fiscal accountability and manage city finances responsibly




Municipal Budget —
Responsibly Managing City Finances

« MultiYear Capital Planning

e Service Review Exercise

o Utilization of Reserve Funds
« Asset Condition Assessments
 Debt Financing Controls

e Salary Administration Policy

 Regular Financial Updates

« Responsible Growth Management




Ongoing Service Review Projects

1c5 — Develop a Business case to analyze moving from a bylaw compliance model to a proactive enforcement approach

2a1—Investigate cloud-based solutions that will advance the IT needs assessment timeline for a digital timecoding solution
integrated with Asset Management, Work Order, and HRIS systems.

1a2 - Explore the opportunity to realign the responsibilities of switchboard functions to Police Services

3a2 —Undertake a review of the classification of parks and sports fields, the service level for each, and the associated operating
and maintenance costs

3a5 — Complete the city-wide conversion to radio water meters

1a3 — Review parks operations and public works to find and provide corporate benefits through process and staffing synergies,
including mandatory annual joint work plan meetings

4a2 — Explore a business case for a dedicated staff position focused on grants applications and reporting

3ﬁ6 - Incaease and expand the use of online services to enhance opportunities for the public to access services when and where
they need to

43— Develop a revised process for the annual user fees and charges update to standardize the review and ensure that each fee is
reviewed annually with opportunities for revenue generation.

5a2 — Develop an allocation policy regarding internal costs to enhance the transparency of gross costs vs levy requirements

1a6 — Implement a culture of continuous improvement using LEAN to proactively and routinely assess processes, programs, and
services to maximize performance outcomes with the goal of reviewing two a year.




Service Review Actions - LEAN

The LEAN implementation (service review project 1a6) team has developed a governance model (including identifying the program measures of
success) and developed a project selection matrix and a project close-out calculation form to capture efficiencies. The 100 processes identified at the
Lean workshop for leaders were reviewed to identify alignment with other planned projects and then put through the selection matrix. We narrowed

down the list to 7 potential process improvements/initiatives for SLT’s review and based on that feedback, narrowed it down to 2 initiatives/projects for
2024 and then developed a training plan

Training to Date in 2024 - 79 staff trained

12 staff trained in LEAN Yellow Belt - develop an understanding of the Lean improvement methodology and its applicability within the organization as
well as a basic proficiency in applying key Lean tools and practices to make small improvements

13 staff trained on 5S - 5S is a practice aimed at improving workplace organization, visual communication and overall cleanliness and safety

25 staff trained — Mini White Belt - introduction to LEAN, the "why", identify types of WASTE, understand 5S,

29 managers/supervisors/directors attended —LEAN Workshop for Leaders/ Process Owner Sponsorship training — introduction to LEAN improvement

methodology as well as a focus "sponsoring -engaging and sustaining"; role of encouraging process review and sustaining change to a process, process
health and metrics

LEAN Projects

The initial pilot projects are: Employee Reimbursement (Value Stream Process Mapping) and Optimize Yard and Storage (55S)

Both projects are intended to further inform the draft governance model, selection matrix and close-out calculation while utilizing LEAN tools to

introduce LEAN concepts with the Employee Reimbursement project focused on value stream mapping and the Optimize Yard and Storage project
using 5S.




Municipal Budget

« Municipal Budgets are legislatively required

« Budgets must be balanced

« Budgetary basis of accounting is different than financial statement presentation
» Provide fiscal accountability and manage city finances responsibly

« Ultimately the budget determines how much we raise each year from taxation.




Municipal Budget — Tax Rates

 Total Municipal Levy $35,000,000  -> Directly from the Budget
« Total Municipal Assessment $2,100,000,000 -> provided by MPAC

e Levy divided by assessment 1.6651% = tax rate**

**QOther factors impact the actual rates such as tax ratios, weighted assessment and exempt property
classes.




The starting point

» Draft Municipal Levy increase is 2.65%; 2.55% when combined with the County.

» This increase works out to just under $10 a month for the average single detached
bungalow.

« We will revisit this increase at various points in the presentation but it's worth
starting at the end. This is the lowest increase in our region to date.




Update on Trends — BMA Study




Net Levy per Capita

2024 Net Municipal Levy Comparison per Capita vs. $100,000 Assessment - by Location

2024 Net Levy
2024 Net Levy Per $100,000
Per $100,000 Weighted
2024 Levy per Weighted 2024 Levy per Assessment
Capita Assessment Capita Ranking Ranking
Bruce/Grey

The Blue Mountains high “
Georgian Bluffs

South Bruce Peninsula
Grey Highlands
Chatsworth

West Grey

Saugeen Shores
Meaford

Kincardine

Southgate

Hanover

Owen Sound

Average
Median

« On a levy per capita basis Owen
Sound falls squarely in the middle of
Grey and Bruce Counties, slightly
below the average.

 Areview of net levy per capita should
be considered in the context of
relative taxes addressed in the
following slides.

 Note that municipalities with higher
seasonal property owners will have
artificially high ratios because the per
capita figure capture the permanent
population only.




Relative Taxes

Detached Bungalow

Georgian Bluffs S 1,98  Low « Owen Sound taxes are still high in the

2571 Low County. However, the gap between Owen
2,726 Low Sound and the remaining average of Grey
2,755  Low County has reduced by $215 a year since
2048 Low 2020 and based on preliminary budgets is
3128 Low expected to be reduced by a further $75 in
1103 R 2025. That is a 17% reduction.

3,296 Low
3,368 Low
3,630
3,854

e In time the goal will be to have relative
taxes that are equal to the AVERAGE of
Grey County.

Grey Highlands

West Grey

The Blue Mountains
Meaford

South Bruce Peninsula
Southgate

Saugeen Shores

In other words, although our taxes are
increasing slower thanthe rest of Grey
County municipalities.

Hanover
Chatsworth
Kincardine

Owen Sound

Average
Median
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Relative Taxes — Detached Bungalow

Relative Taxes compared to Grey County Average

5,000.00
4,000.00 /—
3,000.00
2,000.00

1,000.00

2020 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038

e Owen sound City === Grey County Average




Relative Taxes

Multi Residential
« Relative taxes on multi residential

The Blue Mountains S 560 walk up properties are an even better

South Bruce Peninsula S 647
713 trend.
778 . .
800 e Since 2022 the per unit taxes has

805 DROPPED from $1,858 per unit to

808

862 $1,584 per unit.

N

Georgian Bluffs
West Grey
Kincardine
Chatsworth
Southgate
Saugeen Shores
Meaford

Hanover  That is a 17% reduction in just two

Owen Sound - yea Is.

Average 896
Median 805

U n W n U U n

v n




Relative Taxes

Commercial Office Building

2024 Property Taxes - Bruce/Grey Ranking  Measures taxes persquare foot

West Grey S 2.13 Low
Kincardine 2.16 Low
2.29 Low

245  Low » While above average for Bruce/Grey,

3.16 in line with the Provincial average of

) » Stable in the mid-range for taxes
S
s
S

Meaford S 3.23 $3.30
S
$
S

rovincially.
Georgian Bluffs P Y

Chatsworth

Hanover

Owen Sound 3.30

o Future tax policy may look to further

Average reduce the commercial ratio.

Median




Relative Taxes

Standard Industrial
« Over the longer term, this is the City’s

South Bruce Peninsula S 0.44 Low Mmost imprOVGd ranking. Industrial taxes
Meaford 044  Low are low, compared to the Provincial

Grey Highlands 060  Low average of $1.68.
0.72 Low ) ) ) . .
073  Low « While multi-residential and commercial

094  Low ratios are prioritized, future tax policy
106 Low may look to reduce the industrial ratio

112 Llow even further.
1.22 Low

176 Reducing the ratio for commercial and
0.90 industrial classes is not only an economic
0.84 development strategy but also a risk
management strategy.

The Blue Mountains
Southgate

Hanover

Owen Sound
Kincardine

West Grey
Georgian Bluffs

Average
Median

v N I N N W N n




When will Owen
Sound'’s taxes be equal
to Georgian Bluffs?

From 2024 Bud get Documents Geogian Bluffs Per Capita Owen S5ound Per Capita Variance
Fopulation 2024 11450 21612

General Operating 7,376,925 r5 64203 13,457,413 62268 - 6,080,488 &5 19.35
Fire Services 905,000 5830315 4 925 315
Public Transit - 1,267,181 1,267,181
FPolice Services 1,696,500 9,384 466 7,697 966

Long Term Debt Fayments 203,000 12820, 288 1,617,288
Capital Levy 2,738,650 3,125,989 391,339

Total Municipal Levy 12,920,075 5 112446 34,855,652 1,614.83




Comparing 2024 Draft Budget Documents

Huntsville 2024

Fire Services

Waste Management
Public Transit
Operating Balance

1,207,878

171,445
13,418,132

Cobourg 2024

4,758,466

1,117,830
16,851,252

Amherstburg 2024

3,184,423
1,649,500
195,000
17,751,438

Owen Sound 2024

5,830,315
992,101
1,271,341
13,229,329

Collingwood 2024

5,841,696

1,393,232
23,272,657

Local Share
LTD payments
Capital Levy

230,000
834,673
7,040,070

367,000
414,276

1,003,568
1,422,436

————

1,820,289
3,129,989

2,961,921
988,650

Direct Control net Cost

Police Board Levy or OPP

22,902,198

23,508,824

7,429,948

25,206,365

6,301,854

26,273,364

8,718,608

34,458,156

5,129,470

Total for Muncipal Levy

22,902,198

30,938,772

31,508,219

34,991,972

39,587,626

Why are Owen Sound’s taxes higher than those of similar-sized
municipalities?




2025 Draft Budget




BUDGETED EXPENDITURES AND REVENUES BY DEPARTMENT
2025

SALAMESAND CONTRACT DETPA TOTAL EXPENSES LFSER FEES,

GO BRI NCETNCLUIDI NG DUREC TOR 54 LARIFS A ND CLER 2,124 285 - 31,550 1,509 248 253 250 1,255,998

PROGRAM SLIPPORT JCORPORA TESERVICES) 2808177 - 481,000 {1.495.724) 3535041 149,414 119,000 3,264,627
BYLA W, PARNINGAND ARPAL CORTROL 217,13 197,281 : 209,738 806024 120,000 178,000 508,024
POLIE 12,752 326 S02.052 - 1105041} 14,780,740 1,084,100 3,797 585 9,899,005
FRE 5055033 Ras : 1685575 6,061,133 54,000 5,997,133
DEVELOPRAENT SLIPPOR T A ND ENG INFERIN G 1334310 40,400 {147.500]) {172 985) 1,777 189 40,000 759,543 917 646
STORMWATER 325,000 #3025 i 434025 434025
WATER AND WASTE WA LR 15019460 i 1,501 960 1,501 9460 LI

TAXLEWY

WASTE Rl N GERAEN T 96,259 1238500 1,600 1821503 80,000 563,250 1,178,253
TRANEIT 206,617 216,485 1366550 157 A56 1,947.108 250,000 414,300 1,282 808
TRANSPORTATIORY 2076235 1191, 226 436,775 87,783} 4,796,842 130,000 27,500 4,639,342
CORARLINITY SERVICES 3AT1ASS 1915914 730,359 235,600 434,732 1547677 425,681 2362732 4,754,264

TTaG 608210 187,750 42525 {37.600) 800 885 139,106 221000 240,779
LIBRARY 5062 1,128,900 1133962 42,102 1,091, 860

312566064 5176992 1427000 48,451 387 2,460,403 10262 230 35,728,764
65% 51% 212% 3.7%

29,668,607
1588057
5.35%

6,689 608
{265, 765)
397

4,929,095
247,897
5.03%

46,536 276
1915111
4.12%

OMPF FUNDING
PLS

CAPITA LEWY

IN TEREST RIEWIENLIE

SUPPS AND MISC TAX CHANGES

(2135 8i000]
(72246
3,246,479
{150,000)
{343,734

METTANLEWY

36,275,463




Budget Breakdown

Revenues

Tax Revenue

User Fees

Mon Discretionary Operating Grants
OMPF Grant

Inter est Revenue

Expenses

Aggregate Capital Spending
Salaries

Materials and Supplies
Contract Services

Transfers to Operating Reserves
External Transfers

2025

2024

Year over

Year

36,691,443
10,262,220
2,460,403
2,133,800
150,000

35,260,632
9,875,875
2,259,758
2,070,000

200,000

1,430,811
386,345
200,645

63,800
50,000

51,697,866

6,933,367
31,256,664
6,423,843
5,176,952
480,000
1,427,000

49,666,265

6,559,597
25,668,608
6,689,608
4,929,095
430,568
1,388,789

2,031,601

373,770
1,588,056
265,765
247,897
489,432
38,211

51,697,866

49,666,265

2,031,601




Operating Budget by Expense Type

Operating Reserve Transfers External Transfers
Capital Reserves and

Debt
8%




Salary Expense by Division

COMMUNITY SERVICES TTAG
11% 2%

BYLAW ENFORCEMENT

TRANSPORTATION T~ 1%
TRANSIT 6% ~_
1%
WASTE MANAGEMENT

0%
DEVELOPMENT/

SUPPORT AND
ENGINEERING
6%




Tax Burden by Division

LIBRARY GOVERNANCE AND
3% PROGRAM SUPPORT

COMMUNITY SERVICES 13%
14%

TRANSPORTATION

17%

WASTE MANAGEMENT
3%

STORMWATER
1%

DEVELOPMENT SUPPORT
AND ENGINEERING
3%

BYLAW, PARKING AND
ANIMAL CONTROL
1%

POLICE
28%




Budget Guidelines

« R-241118-005

« "THAT in consideration of Staff Report CR-24-127 respecting 2025 Draft
Budget Committee Engagement Wrap Up, City Council directs staff to
bring forward a draft operating budget with a proposed Municipal Rate
Increase between 3% and 5% to the special meeting on December 9,
2024 for further deliberation.™

« Carried.




Starting Point

Increase Summary

BB BASE BUDGET
SERWVICE LEVEL CHANGES CURREMNT YEAR
PYC PRIORYEAR DECISIOM IMPACT
GROWTH IMPACT
OMTARIO MUMCIPAL PARTMERSHIP FLMD
ADJUSTMEMNTS

OPERATIMNG INCREASE

CAP CAPITAL

GENERAL BUDGETARY INCREASE

POLICE SERVICES
LIBRARY

TOTAL BUDGETARY IMCREASE




Aggregate Capital Spending

« AFoo6 Capital Budget Policy includes a clause that every year, one per cent of the
prior year's total levy will be allocated to capital charges such that year over year,
the aggregate total allocated to capital grows by a dedicated 1%.

 Aggregate capital includes the capital levy, capital reserve transfers and debt
payments.

 Excluding water and wastewater, the 2025 Budget includes a total of $6,963,351 in
aggregate capital broken down as follows:

Capital Levy $3,246,479
Debt Payments $1,705,272

Reserve Transfers $2,011,600




Debt repayment Limit — %

Debt Repayment as % of Tax Revenue

/

2028 2029 2030

= ARL  e====Debt Policy e====DebtPayments




Debt Repayment Limit - $

$14,000,000.00

$12,000,000.00

$10,000,000.00

$8,000,000.00

$6,000,000.00

$4,000,000.00

$2,000,000.00 —

2028 2029 2030

e ARL  e====Debt Policy === Debt Payments




Organizational Structure

City Manager
Tim Simmonds

Fire Chief (FD)
Phil Eagleson

Senior Manager, Strategic
Initiatives and Operational

Effectiveness
Michelle Palmer

Director of Corporate
Services (CORSER)
Kate Allan

I_ Communications Advisor
Carly McArthur

Communications &
Administrative Assistant
VACANT

Director of Public Works &
Engineering (PW & Eng.)
Lara Widdifield

Deputy Treasurer
Christine Gilbert

Manager of IT
Mark Giberson

City Clerk
Briana Bloomfield

Manager of Human
Resources
Janet Ashfield

Manager of Corporate
Services
Bradey Carbert

Director of Community Services

(COMSRYV)
Pam Coulter

Community Development
& Marketing
Vacant

Manager of Engineering
Services
Chris Webb

Manager of Arena
Operations
Ryan Gowan

Manager of Water and
Wastewater
Bryce McDonald

Chief Building Official
Kevin Linthorne

Director and Chief Curator
TTAG
Aidan Ware

Manager of Planning &
Heritage
Sabine Robart

Community Development
Coordinator
Viveca Gravel

Manager of Parks and
Open Space
Eckhard Pastrik




Service Level and Staffing Changes

« There is a net zero increase in staffing positions. The following changes are
included in the draft budget:

« Remove 1 FTE at TOM
Add 1 PTE at TOM —focus on revenue generation
Remove 1 PTE under City Manager (admin)
Add 1 FTE communications advisor
Add 1 FTE Council and Committee Coordinator/Recording Secretary
Remove 1 FTE administrative assistant
Reduce Community Development Manager to Community Development Coordinator




Resolutions for Council Consideration

"THAT in consideration of Staff Report CS-24-048 respecting the applications to
the Heritage Property Tax Relief Program for the 2023 tax year and the request
to increase the program budget, the Community Services Committee
recommends that City Council directs staff to include a proposed increase of
$10,000 for the annual Heritage Property Tax Relief Program budget for
consideration in the 2025 City Operating Budget meetings”

"THAT in consideration of Staff Report CM-24-040 respecting Vision 2050 —
November 2024 Update, the Strategic Planning Ad Hoc Committee recommends
that City Council direct staff to include a Business Case for $100,000 for the
initial implementation of the Strategic Plan in the 2025 Operating Budget."

“THAT in consideration of Staff Report OP-24-044 respecting In-Sourcing of
Licensed Plumbing Services, the Operations Committee defer this report to the
Budget Council Meeting - December 9, 2024”.




COFFEE
BREAK




Starting Point

Increase Summary

BE BASE BUDGET
SERVICE LEVEL CHANGES CURRENT YEAR
FRIOR YEAR DECISION IMPACT
GROWTH IMPACT
ONTARIO MUNCIPAL PARTNERSHIP FUND
ADJUSTMENTS

4a1,268 1.15
(84, 000) (0.24)
34,954 0.10
35,000 0.10
(€3,800) (o.18)
153,690 0.4t

OPERATIMNG INCREASE

CAP CAPITAL

477,122

363,990

GENERAL BUDGETARY INCREASE

Be1,112

FOLICE SERVICES
LIBRARY

490,916

43,000

TOTAL BUDGETARY INCREASE

1,375,028




Draft Levy Increase

» Total Budget Increase 3.95%
o Growth share (1.30%)
« Municipal Levy Increase 2.65%

 Total tax bill Increase 2.55%

Total increase on average household tax bill is $113.03 a year or $9.50 a month.




Municipal Comparator Draft Increases

Municipality

Source

Draft Increase

Municipality

Source

Draft Increase

Amhurstburg
Bruce County
Chatsworth
Cobourg
Collingwood
Georgian Bluffs
Grey County
Grey Highlands
Huntsville

media
media
website
media
media
media
website
staff
media

5.30%
5.00%
9.64%
5.36%
8.94%
5.38%
3.20%
4.00%
4.84%

Kincardine

Meaford

media
website

10.88%
20.81%

Owen Sound

draft

2.65%

Orangeville

Orillia

Saugeen Shores
Simcoe County
Strathroy

Town of Blue Mountains
West Grey

website
website
media
media
media
media
media

3.90%
6.90%
4.45%
3.63%
5.00%
18.90%
7.30%




Sheet1

		Municipality		Source		Draft Increase				Municipality		Source		Draft Increase

		Amhurstburg		media		5.30%				Kincardine		media		10.88%

		Bruce County		media		5.00%				Meaford		website		20.81%

		Chatsworth 		website		9.64%				Owen Sound		draft		2.65%

		Cobourg		media		5.36%				Orangeville		website		3.90%

		Collingwood		media		8.94%				Orillia		website		6.90%

		Georgian Bluffs		media		5.38%				Saugeen Shores		media		4.45%

		Grey County		website		3.20%				Simcoe County		media		3.63%

		Grey Highlands		staff		4.00%				Strathroy		media		5.00%

		Huntsville		media		4.84%				Town of Blue Mountains		media		18.90%

										West Grey		media		7.30%



		Hanover 		estimate		5.00%

		Grey Highlands		estimate		5.30%

		Southgate 		estimate		1.30%

		Chatsworth		estimate		5.10%






Overarching Assumptions

« 3.5% Cola Increase

» 33% benefit overhead rate on all full-time staff

« 2200 benefit overhead rate on part-time staff (reduction from 2024)
 Contract increases (i.e. transit and waste) reflect the agreements

« Materials and Supplies is broken out except where the individual lines are not
significant.

« Annual insurance premium increase of 15% for future years
« Gapping contingency is $85,000 for vacant positions (excludes police and library)

» For clarity, all library figures are for the city’s share of the library levy and not the
total operating budget.




Revenue Sources

CITY OF OWEN SOUND The budc?et decreases supplemental tax revenue to reflect that fewer
outstanding occupancy permits have not yet hit the tax role than in

GENERAL REVENUE prior years.” For any Iar?er developments currently in progress the
expected supplemental revenue is anticipated for 2026. Consistent

DRAFT 2025 OPERATING BUDGET with the impact of assessment growth each year, we aim to allow this

number to fluctuate to give the'existing tax base the benefit of
growth-related revenues.

2025 DRAFT 2024 2023

BUDGET BUDGET 'CI')PI:/IPGF has increased as ?ur]ﬁssdessment EquallizationhGrant increases.
= : : [ taims to transfer funds to municipalities where average
TAX REVENLE 38, MEAH) EERE-TEgT 1> 2ran > 1O PATVIE -
APPLIMENTALS 1183.000) . 220.000) assessment values lag the provincial “average”. While the increased

revenue is a good thing, it does imply that growth in Owen Sound is

FEBATES [OF, VACANCY, CHARITY ETC.} 156,266 156,268 not keeping pace withthe province as a whole.

TAX WRITE DR 250,000 250,000
PAYMENTS INLIE T2.244 68,894 . .
CHTARIO MUMICIPAL BARTHERSH D FUND @ 1'333;,;,: ,-1_.;',515:,.:,: Penalty and Interest on Tax Revenue is a bit of a catch up. Our
STMALTY AMND ITCRIET O TAX 1440,000) F " [350,000) recel_val_olles are roughﬁl 8% of totalhtaxes Ievtljed andin line W|thh_ '

I TEACST ROVEMLUE DTN - ' provincial averages. However, we have not been increasing this line
WTEREST REENUE BEENE {150,000 each year to capture the annual levy increases.

o1 H4 , - ,
Interest Revenue is reduced to reflect the anticipated ongoing

downward adjustments in the BOC rate through 2025. The City’s
— interest rate on bank balances is directly tied to prime (as most bank
short-term interest rates are)

Gerena | Fleverues g Taoes o fer mrvenees $o canot be a@iuied ©a spedc deparmenl Mo S o ereioes 2 scc ounied o
wrices i d o




Governance, City Manager, General
Government




Council

Gouncil e Increase in gross costs due to
SreaEe ST allocating director’s insurance

Professional Development 16,000

Mesting Expenses 15, - I
Materials and Supplies 3,300 p re m I U m
Contract Sendces 250

oz e ' o 55|« Internal cost allocations vary to
C — : : : ; attempt to reflect oversight

e ' : : : especially to rate funded

= departments (water, wastewater and

building inspection).

Int=rnzl Gost Allocstion

Division Lewy Reguirement




City Manager, Strategic Initiative and
Communications

Oty Manager

2023

Varance

Szlarizs and Banefits
Professionsl Dewelopment
Materaks and Supglies
Contrad Senvices - Website
Cebt Peyments

582,533

35,200 31,200

7,560 5760
22,000 -

113447
3,300
250

(4.000)

Ghoss (e

€52,.284 627,553

112 557

Grants
Tther Revenus

Ravenue

Met Cost

652,284

Intemal Gost Allcstion

(210,058}

Civision Lewvy Reguirement

42,226

« Increase in wages reflect pay policy
updates, COLA as well as the addition
of a full time Communications
Advisor and the reduction of the part
time administrative role.

 The net impact of staffing changes to
the total levy is nil.




Climate Change Initiatives

dimate thange Initiatives

Salanes and Bencfits
Materizk and Suppliss
Contract Serices
Dbt Peyments

Gross (Bsts

Grants
Oxher Rewenue

Rewenue

MNet (bst

Tramns fer from Reserves

Division Levy Reguirement

« Historically costs in this department
have been funded by the climate
change reserve. There are currently
no budgeted costs under this division.

» The reserve currently holds $125,000.




Community Development

IFTE

Community Devel opment
Goordinator

Community Development and Marketing

2025

2023

Varance

Salaries and Bensfits
Professional Dewlopment
Achvertising and Promotion
Mzterizls and Supplies
(bntract Sendices

Debt Payments

107,853
3,250
30,000
4,360

222,154
4,000
40,000
2660
10,000

[42,05%)
(10,000}

( 10,-:;::-::}

Ghoss Chsts

145,463

278,814

[alm;sa}

Grants
Other Rewenue

Revenue

MNet Cbst

Resarve Contribution
Internal Cost Allocation

Division Levy Reguiremsnt

 Reduction in wages reflects the
proposed change from manager to
coordinator.

« The reduction in promotion and
contract services budgets is utilized
to keep the staffing-related changes
cost impact at zero.




Non Departmental

Non Depavmental

2023 Varance

Salaries and Benefits
Professionzl Dewelopment
InsuaneE

Callection (hsts and Bank Fess
Telzphons

Photompy | Printing
Postage

Generzl Legal Fess
Materiak and Supplies
Contrad Sendces

Debt Payments

(10,000} (70,000}
10,000 {5, D00}
£ 5,000 (503,132)
25,800 16,500
25,000 -
10,00

15,00

10,000 -

(6, 000) (11,000}
30,600 16,500

Gnoss sty

655,200 (556,132}

Grants
Cther Revenue

Rewne

M=t Oost

Met Trensfer to Reserves for Setegic P
Intemal (st Allomtion

Division Levy Requirment

« Division captures costs that are either
difficult to allocate to departments or
the effort to allocate exceeds the
benefits (i.e., photocopy costs,
banking fees)

e Reduction in Insurance is discussed
on the next slide

» Negative expense in salary line is for
gapping savings




Insurance

Insurance Pramum Smocthing

Premum

Budget

Vanance

Re=s=mve
Balance

Actual 775,000
Estimate 891,250
Estimate 1,024,938
Estimate 1178678

Additional Insurance budget

900,000
945,000
992,250
1,041,863

2026
2027
2028

125,000
53,750
(32,687)

(136,816)

45,000.00
47,250.00
49 612.50

125,000
178,750
146,063

9247

As a result of competitive bidding the total
insurance premium has reduced significantly.

A portion of the savings has been realized by
water and wastewater

Historically we have seen significant savings in
year 1 of a contract followed by material
increases.

The strategy involves not fully recognizing the
savings in year one in order to smooth annual
increases in Kears 2 to 4 through the use of a
reserve. Inthe proposed model the future
increases are capped around $50,000 assuming a
15% increase in the total policy each year.

A similar strategy is recommended to be
employed for source separated organics.




Debenture Payments

» Captures premiums on tax-funded

2 _ : debt. User-fee and non tax funded
oot S i : : debt appears under specific divisions
Gos cat 1sman ' (campground, cemetery, parking,

Otver Re e ; : : : water and wastewater)

Rewvenue

et ot 153500 - » Tax funded debt is included in
M=t Transfer to Ressres

ItemalCost Al 3 : : : aggregate capital spending referred
Divsen Levy Reqiremert — ' to earlier in the presentation. (slide

29)

Debt Payments

Salaries and Bensfits
Materizls and Suppliss




External Transfers

o External transfers are grants made to
community groups.

External Transfars

mg;}:dm;in;?d {fadility rentak) N
\fr ! e .

ernesrd el s : « An updated grants policy was approved
Fesial of Nathem Lights by Council in"2024.

Debt Peymeants
Gross bsts

Gais _ _ _ _  The current grants are existing
e : : : - agreementsthat have been in'place for a
number of years.

Met COost

el 0o Alocsion : : : : « The majority of the Festival of Northern
Lights grant is services in kind. Only
$20,000 is the grant paid to the Festival.

Drivision Lew Reguirement

« New in 2025 the operating costs of the
CN station are being shown under the
Marine and Rail Museum. These costs
are offset in the tourism budget.




Fire Protection and Inspection Services




Fire Protection

Fire Protection

2024

2023

29 FTE Salaries and Benefits
Fre Offiers Professionzl Development
2FTE Telephone
Fire Chief Liilities (fadlity)
Fire Services Admin/Depuby Insurence {fadility
Mairt=nance (fadlity
Contracts
Dispatch (05PS)
Maintenznce (flest)
Mon Capitz] Equipment
Mzterials and Suppiiss
Dispatch oosts paid to OSPS
Cebt Peyments

4,585,584
28,000
10,320
34,000
8,500
35,500
15,000
14,000
59,500
30,500
24,205
140,500

4,565,579
18,000
10,320
31,000

7,500
35,500
15,000
12,500
55,500
30,500
24,455

132,000

Foss Chsts

5,386,609

4,545 854

Grants
ther Revenue

(61,500)

(11,500)

Rewenue

(61,500)

(11,500}

MNet Cost

5,325,103

4,334,354

Ressre Contri bution
Internal Cost Allostion

485,000
20,206

435,000
54,500

Civision Lewy Regquirement

5,830,315

5,423,854

Division includes the Fire Chief, Fire
Administrator and 29 unionized officers.

Increased wages reflect anticipated
outcomes of contract negotiations. The
Fire Chief and Administrator are included
under non-union staff.

Negotiated COLA increases are offset by
savings realized when probationary
officers replace more senior officers as
they retire.

Dispatch costs are not decreasing
however the 2024 estimate for radio
dispatch program was overstated.

The total levy burden for Fire services is
increasing by 2.9%




Community Services

Director

Building Inspection
Planning and Heritage
Parks and Green Spaces
River District (City share)
Cemetery

Recreation Programs
Facility Booking Revenue
Recreation Facilities
Tourism

Events

Tom Thomson Art Gallery




Community Services Director

D¥recto rof Community Services
2024 Varance . . . . .
. 20219 253 | o Dijvision is home to two full time non-
s st g;:.;;{;:l"“rﬁ 1500 : union staff; the Director and an

G G 578 25553 administrative assistant.

Gants
Cther Rewenue
Revenues

Met Chst 284,161 23,653

Resere Contribution - -
Internal Gost Alloction (227,600} 1,210

Division Levy Requiement 56,561 30,863




Building Inspection

« Building Inspection Costs are mostly
Guiding nspection | recovered through permit fees.

4 FTE Slaries and Benefirs
Profies siona| Development A g - . . .
- o _ ; - | « New in 2025 is the revenue associated

B (Chintract Sarvices r ) - . L . . .
058 e i remar : : with providing inspection services to
T e T * .
e - - Georgian Bluffs.
Township Chntribution | GE)

—

_— « Department is home to the CBO, and
e Corin : three unionized staff.

Internal Cost Allecstion

Ciision Lewy Regurement

« Increase in wages relates to COLA
increases, step increases and the
implementation of the compensation

policy.




Planning and Heritage

Bannii . .
. — 2024 _ J « The departmentis home to planning
Professionz] Dewlopment " 7500

g (e o) 200 : ; and development services, heritage,

Manager of Planning & Heritage Materials and Supplies 5440

e D ; e ’ Community Improvement Program
Gross Chsts 351,255 . .
and Committee of Adjustment.

Contracts Grants 62,500
nCine Cther Revenue {215,000}
Rewenue A { 151500

 There are three full time staff and the
allocation for staff from Engineering.

Met (hst 238,755

Reserve Contribution - -
Internal Cost Allocation 103812

i wisi on Le vy Reguirement 42567




Parks

Pare and G reenspaces

_ 2025 2028 200 « Department is home to parks and
ok Deveicrrent i A S greenspaces, trails, forestry,
Wiities (faciities) 146,500 143,500 141,500 campgrounds, sports fields, playgrounds

Insurance (fadilities) 25,000 21,500 19,250

Mainte rance (facilties) 63,650 46,000 43,000 and the inner harbou I.

Fuel [flzst) B0, D00 &0, 100000 & 10,0000
Maintz=nance (flzst) 62,000 62,000 62,000 - ] .
Ireurarcs(Fet) 10,500 10500 10500 Department is home to 7 full time staff
Plant Materizls 16,750 16,000

Pt atrls 1600 o 7 including the manager and supervisor, 15
ey Matensis 20,000 20,000 20,000 seasonal staff and 6 summer students.

Trails Materials 240, D00 - -
Sportsfield Materials 15,000 15,000 7,500

s S Jemm e o « The majority of revenues relate to
Dets Paymerts 2557 255 1255 campground registrations as well as
e G 226021 IO SO0 leases for the Harrison Park Inn and

Grarts Putt'n’Paddle.

Cther Rewnue {4—40,!;“)] [46\3,;03} [463,;03}
Revenue (440,000) (463,500} (463,500} ) . )
I Ei | s — « Approximately $6,000 in MAT revenue is
. S oo budgeted to be received at the

Internal Gost Allocation {10,404) (51,262} (86,527} cam pg roun d .

Division Levy Requirmert 2,058,326 1,749,824 1,657,476




Parks by Program

« The increase in parks and
ke and Greenspaces greenspaces partially relates to the

2024

e en e cheads e allocation of fleet costs that were

mpgrounds { ) . .
e s e s 22 unallocated in the prior year budget
MEﬁah 101,500

43,820 . .
Sporsild 200 « When sports field costs are net with

Inner Harbour ' £5,974

S P revenues from facility booking the
Division Lew Requirement 1,749,810 I
net cost is:

Sports fields Revenue (67,000.00)
Sports field Operating Cost 230,147.22
Net Costs 163,147.22

e The ratio of revenue to costs for
sports fields is 29%




River District

River Distrct

2024 013 . L.
S ndEereii: Tace 0550 _ « While the division budget captures
Maintenance 45,0000 45,0000

cesthaten 1600 1500 o the combined revenues and expenses

Community Development Materzls and Supglies ¥ F 15400 16,400

Gondinstor | Cortract Snices , 3500 350 : of the River District Board and the

Debt Payments

Gress Gt 8508 =075 z=am City of Owen Sound, the bottom line

Grants

o Loy i) s (9 reflects the amount that the City

Other Revenue {22,000} (20,000}

evere Grsiw)  Gnae)  en) spends on staff, equipment and
Nt Cost (6300) G2360) 2086 beautification in the downtown.

To Reserves 5,268 (10,695} (50887
Intemal Gost Allocatior 120,000 153,000 -

Division Lewy Requirem N 118,363 115,545 15,797

Adusted equpment charge out to histoncal actuds. Owerall mpact to the bottom ne s zeno a=
Mote: there wall be an offset in other departments where the chargeout has decresaed.




Cemetery

ey 224 2om -  The department is home to three full
fomirl Do - 200 time staff. The increase in wages

Professionz] Dewelopmeant -
Lkilities {faciltv) 15,500 13,500

e s B ? reflects that the administration role

Fuel (fiest) 10,000

Matarerce (fe<) 1500 B0 - was moved from parks to cemetery

Insuranc (flest) 2,500
Matenzks and Supglies 10,851 5488

e : o200 * e : to reflect their division of time. The

Dbt Penymenis 5,018

e FERIT increase is offset by a reduction of

Grants

o Rerere (130000) internal cost allocation.

Rewere (190,000}

Met Gt z 148,126

o .  Other than the administrative role,
Irtemsl Gt Alocsten terzes : the department is home to two full
Diivision Lewy Requiremsnt 370,390 . .
time and two seasonal union
employees.




Recreation Programs

 The City benefits from the YMCA
o - agreement and saves around

11309 : $300,000 a year compared to similar
= sized municipalities

(195.800)
(195800

e » The programs included in this division
: - are mostly related to summer camps.
Internal Gt Allocstion 52518 -

Division Lewy Reguirement [14.441)

« The department also houses the
costs of the Harrison Park pool and
related operating costs. A recovery
of $12,000 comes from camp ground
revenues.




Facility Booking Revenue

oty Booking Fevense « Department is home to one full time

2023

1 S 518 unionized staff person.

FacilityBooking  Materiaks and Supplies , 5460
Cor dinator Contract Serces - - -
Dbt Peyments

oo ' E e = |« Revenues related to floor space, ice

Grants

coerer Revense (0 Gowsso rentals and sports fields are captured

Attack Revenue {101,229) {96, 150}

RR CRevems (700,000) (614,575)

e T om0 (s here.
Rewnus - -

Rewvenue T1,20%,425) [1.085,115)

e (e (s  The net revenues offset operating
Reserve Gresbusion sos0 soe - costs of the Bayshore, Rec Centre and

T — s (eeaee Sports fields and are summarized in a
following slide.




Bayshore Community Centre

Bayshore

2024 o s weme | ® Departmentis home to facility
S5FTE Szlarizs and Benefits 659,721 55% 620,334 EBE4E8D 383 . .
oty Superuser  prfessiorl Develcmert 6500 6500 asm : supervisor, 4 full time and several
x Faciity Attendant  Utilities (faciltiy} 280,000 255,000 205,000 25000 ] . )
Virerance (fack) Sie00 o ; part time facility maintenance staff.
Maintznance (equipmert } 25,500 29,500 29,500 )
Mzterizk 2nd Suppies 29,850 29,850 27,850 - . .
Soptract sericn t21,50 lzg0 i - | » Adding the revenues for facility
N S W I E— booking the net cost of operating the
P e e —— Bayshore is:
Net Chet 1,173,671 1,109,344 1,014,530

Floor, Ice and Hall Rental $ (351,200.00)
Reserwe Cortribution 37,500 37,500 12,500 -
Irtemal Cost Allocstion (44,000) (47,500) (47.500) , Attack Agreement $ (108,200.00)

Operating Costs $ 1,167,170.98

Division Lewvy Requirement 1,167,171 1,093,344 573,530

Net Cost $ 707,770.98

« The ratio of revenues to costs is 40%




Julie McArthur Regional Recreation
Centre (RRC)

3 FIE 5PT
Facility Attendants

Contracts
Snow Removal
Equpment Serwce

Julie McArthur Regional Recreation Centre

2025

2024

Varance

Szlaries and Benefits
Professioral Development
Utilites (facility)
Insurance (facility}
Maintenance | facility)
Maintenance [ equipment)
Materizls and Supplies
Contradt Services

Debt Peyments

L

450,492
4,000
321,600
140,000
21,000
18,500
10,700
47,000

418,105
4,000
250,000
115,000
21,000
18,500
10,700
59,500

32,387

31,500
25,000

(12,500)

Gnoss Costs

1,013,292

936,805

76,487

Grants
Other Revenue

Reavenue

M=t Cost

1,013,292

Reserve Contribution
Internal Cost Allocation

62,500
57,500

Division Lewy Requirement

1,133,292

 The Julie is home to three full-time
and several part-time non-union
facility attendants.

 Adding the revenues for facility

booking the net cost of operating the
RRC is:

Ice and Floor Booking Revenue (720,000.00)
Operating Costs 1,133,292.46

Net Cost 413,292.46

« The ratio of revenues to costs is 64%




Tourism

o  Department is home to 1 full time
Salaries and Benefits

etessors oo | : unionized staff person as well as

Telephone

Adwertising and i ) 3 _
ki : : _ three summer students.
Towrsm Coordinator Materiaks and Supplies . (17.438)
3 Students {hintract Services [ MAT) - - -

o ' == | *» New in 2025 to show that the CN Rail
g decmmdain T J e | facility is now fully allocated to the
e === | CWHOC, the facility costs have been

t X [45,772)
R —— - - - _ shown under the external transfer
Internel Cost All ocation ; . - - . . .

account as services in kind and

reduce the budget for tourism. These
costs are captured under materials
and supplies.

i wision Lew Reguirement




Tom Thomson Art Gallery

BUDGET BREAKDOWN
WAGES
DEBT PAYMENTS
MATERIALS
LEGAL AND CONTRACT

2025

2024

2023

590,210

187,500
47,100

629,957

174,250
26,900

587,785
50,000
182,950
26,700

change
(39,747)

13,250
20,200

Gross Operating Cosis

824 810

" g831,107 T

847,435

r

(6,297)

GRANTS
REVENUE AND USER FEES

(121,106)
(195.325)

(139,106)
(200,500)

(193,106)
[174,500)

18,000
3,175

Net Operating Budget

508,379

491,501

479,829

16,878

MNET TRANSFERRED TO OTHER DEPT.
MAT REVENUE

(34,575)
(30,000)

(43,600)
(15,000)

(5,495)

9,025
(15,000)

TAX BURDEN

443,804

432,901

474,335

10,903

« The division is home to 5 full time non
union employees.

« New in 2025 a full time role has been
removed and a part time position
added. The net savings for this
change is ultimately applied to other
staffing changes resulting in no
impact to the Municipal levy.

« A portion of the curator’s time is
allocated to tourism and events.




Tom Thomson Art Gallery

CITY OF OWEN SOUND
TOM THOMSON ART GALLERY
DRAFT 2025 OPERATING BUDGET

2025 DRAFT
BUDGET

2024 2023
BUDGET BUDGET

VARIANCE

GALLERY GENERAL 3591.328
GIFT SHOP (2150
MOVIES (29,050}
SPECIAL EVENTS (58,000}
ENDOWMENT FUNDS {8,000}
MEMBERSHIP (7,500}
COMMUNITY OUTREACH 400
EXHIBTIONS 49775
COLLECTION MANAGEMENT 25,500
EDUCATION (3200}
STUDID (5,500)
ONTARIO SEED £,000
BUILDING 84,500

417731
{3,650) {9,650
(36,3500
{79,500} {65,000
{8,000} {(8,00H
{7.500)
400 400
47 00 55 000
20250 20,250
{3,2000
(5,500}
£,000
84,500

(26.272)
1,500
7300

21,500

1575
5,250

443,804

432,901

e This slide summarizes the same
information as the previous slide,

divided by program.




Art Gallery Questions from Public

Given that approximately 45% of the TOM’s Operating Budget is raised through grants,
sponsorships and fundraising.

Given that the TOM is a department of the city, and the Director/Chief Curator has all the
responsibilities of being part of the senior management team (as well as the benefits).

« Why is the TOM treated differently than other city departments?
« What other city department has to fundraise almost half of their operating budget?

- Willthe city equalize the percentage of revenue generation required by all city departments to
address this inequity?




BREAK
FOR
LUNCH




Police




Owen Sound Police Service Draft Budget

e Several pressures on policing in 2025;:

» Collective bargaining impacts and increases amongst comparators and neighbouring
services. Currently estimated as negotiations continue with the Association.

New Community Safety and Policing Act April 2024 creates several impacts especially on
administrative duties and reporting.

Hiring landscape and need to hire an HR Manager full time to onboard and recruit
sufficient staff in all areas.

Retirements and resignations much higher than anticipated.

Loss of Core funding from Sol Gen 2022-2024 of $376,000 annually. Paid for 2 FT officers
and 1 PT crime/business analyst.

Covered the proactive response requested in 2021 and the required analytics and crime
analysis under the CSPA. Required to meet the demands of the city.




Owen Sound Police Service Draft Budget

« New numbers have been provided to city Finance from those displayed in this
slide deck but not included in the budget presentation.

« Changes are as a result of new grant revenue and confirmed business revenue that
have been realized since the draft budget was provided to the city.

 Overall increase shown here 5.88% has gone down to 5.81%

» Capital from city remains at $150,000 despite the decrease in buying power as
costs increase significantly year over year.




Police Board — Dept 3000

Police Board
2024

IPTE Salaries and Banefits 13,513 351

e Increase is 1.4% no change from draft
— = a0 10 = | budget to current.

[=bt Peyments - - -
Foss (bsts 35,613 38,484 383

o « Status quo no further additions

Poiice Board Revenue (net of bank fees) [419,1;::0} [504,;9?} [11,-:;:3::}
Revere {413,800) {504,537} {22,000)

o s wam  man | © Salary increase is the change from
previous years.

Transfer from Police Board Reserne (32,500} (32,500} -
Transfer to Pdice Board Resene 415,800 S04, 557 232,000
Intemal Gost Allomtion 22,500 31,353 -

Division Lewy Requiement 26,613 37,337 183




Police — Uniform — Dept 3100

I 0 0
P Increase is 8.3% (now 9.3%)
2025 2024 2023 Varance

ot 7505 ”:;ji: Sl | 2ts Main increase is loss of the $376,000 of
et o R sgise  amen weis  eem | Provincial grant funding for CORE Team

Coriact it 7oss " wesv  mex  amee | (Proactive Response). $100,000 for Hate

Dehbt Peyments

Gross Costs 363,883 7940661 J5Asei 3w Crime in numbers but cost neutral.

Grants (378,581) [E54,657) (625,161) 276,076
Other Revenue (33,000) {33,000) (45,000) -

e o | o T T Budgeted 200,000 for S/Cst in 2024 but
Nt 7845302 7,247,008 6,789,720 598,298 unable to fill positions due to new CSPA.
Now in the budget for Officers.

Resere Contribution -
Internal Cost Allocation - - 55862

Division Le vy Requiremert 6,845,581 Actual increase W/O lost grant (+)and
S/Cst's funding(-) = 4.11% attributable to
salary and benefit costs and increases in
Service agreements.




Police — Civilians by Expense — Dept 3200

2024

2023

\Varance

Salaries and Bensfits
Materials and Supglies
Contract Sendes

Debt Peyments

3843787
82,000

3,345,348
70,500

3,415,848

458,614
(18,350}
23423

463,677

Goss Chsts

3,325 787

Grants
Ckher Rewenus

(3,050 £60)

(2,374,900}

(416,332)

Rawnue

(3,050,560}

(2,374,500}

[316,332)

Net Oost

875,137

1,040,948

47,345

Feserwe Contribution
Internsl Cost Allocation

18276

12,283

(1,510)

Division Lewy Reguirement

893 403

45,835

e Increase is 5.1% (now -3.96%)
« Actual variance approx. -$35,000

« Offset as a result of significant
revenue and some grant funding.

 Decrease includes new FT HR
Manager. (-20.22% overall w/o hire).

 Continue to decrease the overall
civilian support costs year over year.




Court Security & Prisoner Transport —
Dept 3300

e Expense increase is 21.5%

Cour Secunty

2005 224 2003 Varisnce  Overall reduction due to County

Salaries and Benefits 969,033 795,588 850,516 173,045 . . . 0
Materizls and Supplies i 5,432 5,500 &,100 (358)
i e : ; _ _ Contribution is 35%

Deht Peyments - - - -
Gross Costs 974465 201,788 &56,616 172,677

« Continue to see increased pressure
Grants (450,000) {330,000} (375,000) {20,000} .
Gourty Crtt (255,519 : sy on court from backlog from Covid.

Revenie [705,519) (390,000} [375,000) [315,513)

Met Cost 268,946 411,788 281,616 (142.847)

e Increased court security demands
Reserve Contribution - - - - . . .
e et Aot : : - : from trials related to violent crimes
Diion Levy Reqirament (182042 experienced in 2023 and 2024.

« Already experiencing in 2024
extended coverage and hours to
meet court demands and volumes.




Library




wen Sound & North Grey Union Public

B

ANNUAL REPORT
2023

i

OCTOBER 2024
AT A GLANCE

LIBRARY VISITS + MEMBERSHIPS

2,525 Child

17,634 .
to The Library and 11,618

Adult Learning Centre s e
four Municipaites

9,093 Aait
Memberships

CIRCULATION STATS

28,554 materials circulated

(MM 13,232 1904 am 236
B a3 w206 Ed12563

Savings to Local Residents

$430,148

(value of Physical items Borrowed)

TECH USAGE + HELP
Comemie
756

2’732 information questions answered

PROGRAM ATTENDANCE

room bookings rograms
g prog
1,635 attendees

the library

824 1st Ave W | osngupl.ca | 519.376.6623

|!he ﬁbrar3_r|

Owen Sound & North Grey Union Public Library
Library Service Index

Month of October 2024

Library

COLLECTION MANAGEMENT

Meonthly Total

Books

403

Year to Date

4,332

DVDs

11

187

Sound Recordings

11

198

Microfilm

1]

2

Magazines

122

879

Total Acquisitions

547

c,508

Total Withdrawn

348

7,842

LIBRARY MEMBERSHIP

2023

2024

Chatsworth card holders

964

1,057

Total Collection Management

895

13,440

Georgian Bluffs card holders

2,336

2,558

INFORMATION ASSISTANCE

Monthly Total

Meaford card holders

880

977

Adult Information Assistance

Total Township card holders

4,180

4,592

1,206

Year to Date

10,804

Youth Services Information Assistance

73

1,021

Owen Sound card holders

6,474

7,026

Library to Go Information Assistance

29

297

Total Union Library card holders

10,654

11,618

Non Residents & Visitors

28

28

Adult Learning Centre Information Assistance

150

1,476

Adult Quick Fact & Directional

1,019

10,048

Total Card holders

10,682

11,646

Youth Services Quick Fact & Directional

255

3,307

Total Information Assistance

2,732

26,953

LIBRARY VISITS

2023

Monthly Total

Library

13,220

16,033

Year to Date

154,108

PROGRAMMING

Monthly Total

Adult Learning Centre

637

701

4,740

Adult Programs

28

Year to Date

189

Total Library Visits

13,866

17,634

158,938

Adult Program Attendance

750

10,858

Youth Services Programs

25

223

CIRCULATION [

2023

Monthly Total

Year to Date

Youth Services Program Attendance

Books (includes Library to Go materials circula!

12,006

13,232

131,424

720

9,043

Class Visits

8

52

Magazines

416

413

3,636

DVDs

1,784

1,004

19,579

Sound Recordings

349

236

2,755

eContent (includes Overdrive, Press Reader, K

0,662

12,563

124,731

Class Visit Attendance

165

1,321

Total Number of Programs

61

464

Total Attendance at Programs

1,635

21,222

Toys & Devices

165

206

2,220

SERVICE

Monthly Total

Total Materials Circulated

25,282

28,554

284,345

SAVINGS TO PATRONS

2023

2024

Year to Date

Value of physical items borrowed by patrons

$405,269

$430,148

$4,276,871

Interlibrary Loan Materials Borrowed

100

Year to Date

1,108

Interlibrary Loan Materials Lent

27

934

Library to Go Deliveries

25

231

Board Room Bookings

32

195

Auditorium Bookings

35

318

USE OF TECHNOLOGY

2023

Monthly Total

Year to Date

Holds Filled

2,003

20,6068

Uses of Public Access Computers

756

6,625

On Shelf Holds Retrieved

1,203

10,376

Number of Wireless Access Connections

3,371

36,823

Number of Database Uses

160

912

Number of Online Course Uses (includes Creat

51

663

Accessibility Assistance

2

126

Telephone Calls Received

303

3,449

Photocopies and Printing

3,498

37,238

Total Uses of Technology

4,338

45,023

Scans Completed

381

4,163

ONLINE OUTREACH

Monthly Total

Year to Date

Miscellaneous Service

634

6,969

Seed Library

0

224

Number of Website Visits

17,487

182,349

In Library Use of Materials

2,461

24,001

Number of Social Media Reaches

12,349

204,640

Adult Learning Centre Bookings

12

125

Total Online Outreach

29,836

386,989

Total Service

10,716

110,153]

Monthly Library Service Index Report

TOTAL LIBRARY SERVICE INDEX

Maonthly Library Service Index Report

Monthly Total
96,401

Year to Date
1,047,527

79




Ontario Libraries 2023 — Population 30,001 — 50,000

People Library Visits Circulation Revenue
Population Cardholders In person Online Physical Online Per Cardholder Local Operating Contract

Bradford West Gwillimbury 40251 15031 207550 106444 178084 42273 1185 2875674
Brant County 30781 21825 04800 365716 246403 60,704 1129 2457481
Cornwall 47845 8005 142650 86164 204242 47213 2204  2306,899
East Gwillimbury 37665 8934 50250 113828 154871 170,380 17.34 2,007,395
Fort Erie 32.901 5002 96350 39104 103871 51470 204 1,614,976
Georgina 49992 10020 172,800 113568 166851 75383 1665 2,636,690
Haldimand County 45608 12745 135550 129012 207,370 82,492 1627 2,499 800
Innisfil 44099 19807 119450 347984 187,702 80,108 948 3,695,896
Lincoln Pelham Union 43911 10990 149750 64012 295106 81,149 2685 2162108
New Tecumseth 44383 10162 147100 48256 197428 31179 1943 2004748 30139
Orangeville 30637 6916 93350 114452 140000 84650 2024 1902673 0
Orillia 33411 21310 171000 202124 317718 95834 1491 2628000 120,600
Owen Sound & North Grey Union 239792 10767 165950 204568 188497 131,881 1751 1547495 146,638
Quinte West 46650 7426 145650 49400 132549 59160 1785 1,642,600
St. Thomas 42840 16,050 146650 75504 184,030 69,031 1147 2579497
Stratford 31465 7874 167550 184236 302916 158334 3847 2708630
Timmins 41145 11532 113900 23504 92212 38771 8 1927175
Whitchurch-Stouffville 37730 18257 258,000 266448 205889 475072 1621 2393730
Woodstock 46,705 10,817 140900 917020 254841 60,905 2356 2745288

[ T e R o Y s s Y e Y e T e [ e

Average 40411 12340 143589 181650 202662 59789 18 2,333,513
Rank 12 11 6 5 10 4 9 19




Owen Sound & North Grey Union Public Library

Total Budget
CATEGORY SUBTOTALS

Municipal Revenue $1,909,352.00 $2,127,443.00

Non-Municipal Revenue $218,091.00

Wages and Benefits $1,635,893.00

Book Collection $186,000.00 Municipal Percentage Increase
Occupancy $140,500.00 S o

Other Expenses $165,050.00

PUBLIC LIBRARY 2025 PROPOSED
CATEGORY 2025 PROPOSED BUDGET OPERATING BUDGET AFTER 2024 APPROVED BUDGET COMMENTS
GRANT PLOG

Municipal Revenue $1,909,352.00 $72,589.00 $1,836,763.00 $1,837,037.54
City of Owen Sound $1,141,793.00 $42,102.00 $1,099,691.00 $1,085,689.18
Township of Chatsworth $189,026.00 $11,614.00 $177,412.00 $180,029.68
Township of Geargian Bluffs $420,057.00 $18,873.00 $401,184.00 $418,844.56
Meaford Public Library $158,476.00 50.00 5158,476.00 $152,474.12

Non-Municipal Revenue $218,091.00 $218,016.00

Grand Total All Revenue $2,127,443.00 2,055,053.54

Wages and Benefits $1,635,893.00 $1,458,103.54

Book Collection $186,000.00 $186,000.00
Occupancy $140,500.00 $140,500.00

Other Expenses $165,050.00 $270,450.00
Grand Total All Expenses $2,127,443.00 $2,055,053.54




Corporate Services

Director
Clerks
Bylaw
« Parking
« Animal Control
¢ Human Resources
Information Technology
Finance
Treasury
» Asset Management
e GIS




Director of Corporate Services

Director Comporate Services ° |nC|UdES one fU” t|me

2024 2023
Salaries and Banefits 202,573 282,503

vaterals i o .0 | 2500 _ e In 2024 the administrative assistant
: was moved to finance

Contract Services 2,400
Debt Payments - - -
Gross Costs 213,073 288,003

Gk : : : : e Increase in contract services includes
e ' ' ' ' an amount allocated to consulting
services

MNet Cost 288,003

Intemal Cost Alkocation {127,160}

Division Lewvy Requirment 160,843




Clerk, Legislative Services and Records
Management

&FTE

ek
Deputy Oerk
undl and Gmm. Coord,
Legislative Services Manager
Legislsti ve Coord.,
Riecords Mgt Coord.
Contracts

Integrity Comimis,
Counail AV Support

etk Sarvices

Szlaries znd Banefits
Professions| Dewlopment
Materias and Supplies
Contract Sarvces

Dbt Payments

Gross stz

Grants
Other Reverue

Rawenues

et (hst

Reserve Transfers
Interna Gt Allocation

Dinision LevyRegurement

« The increase in wages reflects
changes to the pay policy, COLA
increases, as well as the addition of a
full-time Council and Committee
coordinator. This staffing change is
included in slide 33 and is offset by
savings. The net impact of staffing
changes is nil.




Bylaw Enforcement

By Law Enforcement

2023

Varance

Salaries and Benefis
Profess ionzl Development
Matera b and Supglies
Contradt Sendces

Cebt Peyrents

178,215
3,000
6,480

20,000

EAE7

100

Ghoss Cosfs

207,695

5.567

Grants
Other Revenue

fEJf;IJﬂ}

Rewvene

{5,000}

MNet Cost

202,555

Resarve Contribution
Intemal Gost Alocation

5,000
£3,500

Division Lewy Requirement

231,135

« Current staff are two full time bylaw
officers and a bylaw summer student.

» Service Review committee is
currently developing a business case
to analyze moving from a Bylaw
compliance model to a proactive
enforcement approach.

« A comprehensive review of the bylaw
structure is included in the service
review project.




Complimentary Parking

paring | e Final payment on the long-term debt

2024 2023

Salaries and Berefits - 5,450 iS in 2028

Calledtion Costs 7500 3,000
Property Taces 45,103 45,529
Materizls and Supplies 1,450 1,550
Contrad Senies 72281 51,950
Debt Peyments 21463 84,574
Gross Costs 148,757 223,563

Grarts [DIA Gorkrbution) (120,000) (183,000) -
Other Rewenus (110,000} (52,000} -
Rewnue (230,000} (275,000} -

Mt Cost (81,203} (52,437) 2,355

Resere Contribution 25,000 - -
Int=mal Cost Allomtion 4525 593,425 (11,175}

Diision Lewy Requirement 38722 40,588 (8,520}




Animal Control

i comol « The increase in contract

2025 2024 2023

Salaries and Benefits 3,123 3,116.49 - se rVICe COStS fO”OWIng the
amenance (il 10000 10000 s : award of the animal control

Insurance (facility) 2,500 2,500 2,075 -

Animal Control  Materials and Supplies 3,450 3450 " 5,350 - se I’Vi ces RFP | S OffS et by an

Contract Services 127,000 87,504 80,000 39,496

Debt Payments - INncrease in revenues.

Gross Costs 174,073 125,571 107,525 43,502

Grants

Other Revenue (63,000) {45,500) (45,500) {17,500)
Revenue (63,000) (45,500) (45,500) (17,500)

Net Cost 111,073 80,071 62,025 31,002

Reserve Contribution - - - -
Intemal Cost Allocation 25,000 25,000 - -

Division Levy Reguirement 105,071




Human Resources

HRE, Marnader
Pargrall Admin & w2
=2 S il - Pescrulinant

Conrbrachs
M Legal
Sl Perily Fneesti afion
EAP

Hereriarr Resomes

Salaris g Derwiis

Py e sl Deempdiorr el
Mesling s and fundions
Ernphiryes Assisiance Prod
Maedals and Sugglies
Gewilracl Serdices

Debt Pawmenits

s Coeds

G s
(e Bewenue

R e

el Gt

53 6,988

Trarsfer from rmésefvers
Tlerral Cast Al alion

{155 150)

Diwisinn Lesy Bexquiresment

380,838

« Savings in wages reflects a
restructuring of HR from a two
manager model to a single
manager with two specialists.
Under HR is the Recruitment
Retention and Compensation
specialist as well as the payroll
administrator.

» Legal fees have been increased to
reflect the historical average.




Safety, Equity and Wellness

1FiE
HA Spedalis
Sy, Ecuity and Wedlnes=

Comracts
Dhes iy Carse Mlan axdpesme il

HWETH - Health and Safefy

Salarips gl Benalls

Trairing and Profesional Desalopment
WEE admirisralion and supparl.

Wlale dals and Supplies

Tonilrach Serices

Dyl P anrnernis:

(s Comd

[T
Ciber Resverue

Reserne

el Corst

e pe (Conilrilialion
Tlernal Gl Allocalion

Diviion Lessy Fequirement

» The Safety, Equity and Wellness
Specialist oversees WSIB case
management, Health and Safety,
The City’s DEI strategy and
employee wellness programs.




Information Technology

Information Tedinolgy

Sdlaries and Bendis

Profes sional Dewgiopment and raining
Software Maintenance Fess

Intermet Mooess

Insurance

Maintenance

Materizls and Supplies

(hntract Services

Ceht Peymerts

GEs (Dsts

Grants
Other Resernue

Rewenue

et (st

Reserve Contribution
Internal et Allocation

Ciwsion LewRequrement

« Theincrease in wages captures the
impact of the new compensation policy,
COLA increases as well as a part time
summer student. The part time position
is anticipated to be fully covered by a
grant or other non tax funding source
resulting in no net impact to the
Municipal Levy.

Increased software maintenance fees
relate to Project Management Software,
Our City Platform and indexed increases
to existing software applications.

« The software costs are allocated to
departments through the Internal
Allocations line based on use.




Purchasing and Asset Management

P i, et s ikt met « Department is home to three full

2025 2023 Varance

SPE s 3750 o e time employees; one manager and

Professional Devel cpment 7,000 7,500
Mgr Chrporste Sendes: Materals and Supplies 3,070 3,510 - . ff
Purchasing Coordinsto: Gortradt Servies - - - tWO Un|0n Sta .
Azset and Risk Admin Debt Peyments - - - -
(Goss Ghsts 385112 . 322,458 43,552

ontracts Garts (80,000) : - @ | ¢ Theincrease in wages relates to step

nfa COther Rewenue - - .
Rerens (30,000) - - (E0.000) increases for new staff, the
tet st R B M implementation of the compensation
Resere Chntrbution

rtems Gt A ecation (52299  (1asy)  tems policy and COLA increases.

Division Lewy Requi ement 143,267 173,206 (28,633)

 The addition of grant funding reflects
the allocation of OCIF grant funding
to offset asset management
activities.




Geographic Information Systems

GI% Sendces

Szlaries and Benafits
Professional Dewlopment
Materizks and Supplies
hntract Servioes

Dbt Peyments

Goss (sts

Grants
Cither Rewenue

Rewenue

Net (bst

Resarve Contribution
Internd Cost Allocation

Driniis ion Lewy Reguirement

e The is one full time unionized staff
under GIS.

« A significant portion of the costs are
allocated to water and waste water as
this is the area of focus.




Finance

Fmence  Finance department holds four full
e i * * time staff; Deputy Treasurer and four

Ceputy Tressurer Materizls and Supobies

oy |Gt s : _ o 0 unionized staff.
(brp Services Administrator oss (osts

i Obe ees : ; ; : « Salary increase relate to job

Rewemue

e evgluatlon |nterna|.eqU|ty
Reme Grein : adjustments, step increases, COLA

Do Loy Feiremen increases and the implementation of
the compensation policy.




Tax and Water billing and collections

Revenue (Tax and Waser 8iling) « Department is home to two full time

e e To1.68554 unionized staff.

Professional Development 5,500

Eﬁ:sl;aerd&aﬁonarv 433% -

T e P E « All water billing costs are recovered
Water Billing Gord, Dbt Payments

e Sees T through water rates in the internal

T - SN N B allocation line.

Tax Sshe Support Revaiue (115,000} [ 103000}
Water Meter Raading

Met Cost 191,673 183,271

Reser v (hntribution (2.000) (2,000)
Internal (st Allocation (136,880) (137.241)

Crivision Lewy Requirement 52,793 54,030




Service Owen Sound (front counter
customer service and treasury)

Larace Owen Sound

2024

Salaries and Benefits
Professions] Development

Postage

Materalk and Suppliss
bntmed Sendces
Cebt Peyments

153,125.86
1,500

2,000
. F

Foss Ghsis

156,630

Grants
ther Rewenue

Revenue

MNet Cost

159,285

155,630

Reserve Contribution
Intemal Gast Allocation

(1 15.,1_550]

[11€,650)

Ciision Lewvy Requirement

42,736

33,580

« Department is home to a full time
and a part time staff. Both are
unionized.

« Internal allocation line allocates costs
out to departments based on cash
receipt volumes and facility booking.




Corporate Facilities

» Corporate facility Project Coordinator
« City Hall
« Police Station

e Other Facilities




Corporate Facility Project Coordinator

Focites Hanager « Project is home to one full time
2024

S e B 1043557 unionized staff person.

Professional Development 3,200
Meteriaks and Supplies r g0 7
{(bntract Senims -

Debt Payments -
Gross Gosts 108,504

Grants
Other Revenue
Revenue

MNet Cost

Resarve Cont ribution
Intemal Cost Allocation

Dinision Levy Requirement




City Hall

Gy il iy » Salaries and benefits captures
S allocated time for facility

Lkilities ([ GBcilityd

e e = maintenance staff based on hours

Maintenance | HVAC) s
Matesisls and Supph - r . . _
e worked.

Dbt Peyments

Fross Chsts

e ] _ _ _ e Contract services includes the

Cleaning
Senice Agreements  Other Revenue

Reene 3 3 3 3 cleaning contract as well as service
= agreements related to equipment
Reserwe Contribution -

rieral st Alocaton , (elevator, HVACQC)

Diwision Le vy Reguirement




Police Building

Pokce Building « Salaries and benefits captures
2023

e e Bt 7 allocated time for facility
Liilities (fadi rrr:,-jn 113570 .
e e = maintenance staff based on hours
Materizls and Supplies

Contract Services 0 15'5*3'-1‘:' *- WOr ke d .

Debt Payments -
(Foss Chsts 294,185

Contracts

T : ; : : e There are currently no recovery of
S— — : ' ' ' facility operating costs from Police
et Chst .
—_. _ _ revenue contracts such as dispatch,

Internal Cost ] f .
third party record check etc....

Davision Lew Reguirement




Other Facilities

Building and Property
Facility L abourer

Other Facifties

2024

23

farHance

Salaries and Benefits
Professiona] Dewelopmeant
Genard Fadlity Mainterance
Fuel { faciltywehids)
Materials and Supolies
{hintract Services

Dbt Peyments

106,306
4,000
45,000
4800

14400 7

42631

100,785
2500
45,000
4,800
12400

42631

{19835}

Goss (st

217,737

207,117

(19,88

Grants
Other Rewnue

(31779)

(31.279)

{TE0Y

Rewenue

{31,779)

(31.279)

(780}

et (st

185,558

175838

{20,500)

Reserwe Chntribution
Internal (het Allocation

15,004
20,000

15,0040
20,000

2500
4000

Diision Lewy Reguirement

220,558

210,838

{14,100)

« Captures operating costs and rent
income (where applicable) for the CP
Station, Farmers Market, McQuay
Tannery, Billy Bishop Museum as well as
the fleet costs associated with the facility
maintenance truck.

The salaries and wages captures staff
time coded to general facilities.

There is a $40,000 general maintenance
contingency which’is used to pay for
unbudgeted maintenance requirements
at facilities city wide.

Annually the city spends approximately
0.1% of replacement value of facilities on
operating maintenance.




COFFEE
BREAK




2:45

Operations and Environmental Services

e Director

e Transit

 Public Works

« Roads Maintenance
o Traffic Control

e Winter Control

» Waste Management
« Engineering

e Storm Water facilities




Director of Operations and Engineering

Diectorof perations » Department is home to the Director
Sl et J of Public works and Engineering.

Professional Dewlopment
Materizls and Supplies

G e S f—— : Approximately 40% of the director’s

Debt B - R R
Garoe , time is allocated to water and

e — - - : : wastewater.

Rewsmue

Met Gost

Reser v (bntribution
Internal Cost Alloc ation

Dinision Lew Reguirement




Engineering

 Engineering is home to 7 full-time staff.
Enginesring _ The manager, 5 unionized technicians, and
2 Yarance the environmental services supervisor.

FFIE Salaries and Benefits 792,816 43,580
Professional Dewelopment 8,000 -

Tty ot rimn T ’ 0 The contract service lines are for legal fees

el et Pyments S — and consulting fees associated with
biannual roads, bridge and sidewalk
inspections. The cost of biannual
inspections is offset by an allocation of

Nt st 807604 20380 OCIF grant funding shown in the grants
Resene Contrebuton _ _ line. Other revenue includes engineering
Irtemal Gost Alccation (663.151) 32630 service application revenues.

Division Lewy R equirement 144,453 62,610

Contracts Grants (40,000) -
Bridge Inspections Other Revenue (10,000 ) {15,000}
Road Condtion Revene (50,000} {15,000}

A significant amount of costs are allocated
out of this department and into other
divisions, including planning (for all
development-related engineering su,:)port),
water, wastewater, traffic and capita
projects.




Stormwater Facilities

Stommwater Management

Salaries and Benelits
Insurance

Contract Services
Dbt Peymants
(Foss (hsis

Grant=
Other Revenus
Rawnus

Met (bst

Reserve (hntribution
Internal (et Allocation

Ditsion Lewy Rieguirement

Storm water division was set up to track the
overhead associated with storm water
maintenance should the City ever want to
consider a storm water rate (similar to a water or
waste water rate) rather than funding these
costs through traditional property taxes. Itis
worth noting that the costs for maintenance of
linear infrastructure and drainage are under the
road division. Adding that budget to this
department brings the total operating levy
burden to $600,000 annually. 'If this amount
were recovered from a rate, the City would still
collect the revenue required to provide the
service however the burden of responsibility for
costs would shift from shared based on
assessment value which is heavily weighted in
residential to a model based on stormwater
influx or impervious land which is more typically
industrial and commercial.




Source water Protection

Sourcewater Protection

Salaries and Benefits
Materials and Supplies
Contract Sendces
Exdemal Tmnsfer

Debt Peyments

Ghoss Costs

Grants
Other Rewenue

Rewvenue

MNet Cost

300,967

Reserve Contribution
Internal Gost Allocation

(220,967)

Division Lewy Reguiremsnt

10,000

« Source water protection includes the
levy paid to the GSCA. As of creating
this presentation the Updated 2025
levy is not yet available. The full costs
of the GSCA levy are recovered
through water rates.

» The current GSCA budget has yet to
be presented; as such, there is no
increase in that levy. Itis anticipated
that the levy will increase to reflect
inflation as well as a potential
payment associated with the planned
admin building renovation.




Public Transit

1FTE. I PIE

Transit Terminel Op
Transit Terminal Op

Transit

2024

2023

Salaries and Benefits
Fuel Gosts

Liilties (faclity
Insurance {Bcility)
Mainenence | faclitd
Property Taxes
Mzterizks and Supobies
Contract Services
Dbt Peyments

1%6,117.03
172,000
11,000
2,750
&,000
15,000

r 6_15:‘:' r
1,353,505

112,965
166, (00
3,500
2,500
&,000

15, 000
5508
1429212

Gross (st

1,764,852

1,748,685

Grants
Cxher Rewenues

{250,000)
{401, 700}

(250,000
{315, 700

Rewveue

{51, 700)

(5e5, 700)

et Cost

1,113,152

1,182,585

Reserve Chntribution
Internal Ghat Allocation

153,989

{125,000
94,326

Dl sion Lewy Regurement

1267, 181

1,152,311

The transit division captures the gross costs of
our transit contract, operating costs related to
the bus station and bus stopsand direct labour
associated with 1 full-time andfpart-time transit
terminal operator. The wages for bus drivers is
paid for by the transit operator.

Grants are the full amount of our annual
provincial gas tax allocation.

Other revenue is mostly pass and fare revenue
but also includes revenue associated with transit
advertising and a nominal amount for office
space rental at the terminal.

The internal cost allocation reflects the
allocation from engineering for supervision and
IT software applications for program support.




Waste Management

Waste Management
Transfer 5tion
Recyclng Collection
Compost Sie
Source Separated Organics

Waste Managemeant

2023

Salaries and Benefics

Waste Transfer Tipping Fees

Allocation of fleet cost
Materiak and Supphes
hintract Services
Debt Payments

85,502
247,166
31822
29,000
955,037

Goss Bsis

1,349,727

Grants
(ther Rewenue

(154,000)
(538910}

Rewemue

[£92.510)

Met (st

650817

Reserve (bntribution
Internal (st Allocation

12,500
85,800

Ci wision Lewy Reguirement

755,117

Waste Management captures the full cost of all
waste management activities. Salaries and
benefits reflects the hour wages of public works
employees supporting the compost site as well
as part time wages associated with household
hazardous waste. Materials and supplies
captures mostly tipping fees for waste collection
and the new SSO contract.

Contract services relate to third-party contract
costs at waste collection, a small amount for
recycling, SSO, HHW and the compost site.

Grants cover a portion of the HHW costs, while
other revenue includes partnership funding from
other municipalities for HHW and the compost
site, as well as $450,000 for the sale of bag tags.

The funding strateqgy for organics collection is
highlighted on a following slide.




Waste Management by Program

Waste Management - by sub deparement | e This slide reflects the same

2025
B TaaReveni (e ) | ’ information as the previous slide
Recydling 113,000 3

s o so1600 : 2 however presented as net cost per
bmpost Ste 140433 ., :

Goode Exchange Day 1500 : = : program.
Drebt Peyments - - - .

Met Gost 968633




Organics Funding Model

ACTUAL

SSO Collection
Description

Reserve Contribution
Tipping Fees - Jan-May
Tipping Fees - Jun-Dec
Collection - Jan-May
Collection - June-Dec

Total

Budget Increase

$ 39,838

$ 327,417
$367,255

2026
(217,500)
28,455
41,033
233,869
337,240

$ 423,098
$ 55,843

Reserve Balance

2024
2025
2026
2027
2028
2029
2030
2031
2032

660,261
1,026,767
762,436
563,997
397,097
263,024
161,600
87,640
41,831

2027
$ (181,000)
$ 29,309
$ 41,751
$ 240,886
$ 347,357

$478,303
$ 55,205

350,000
(290,000)
(217,500)
(181,000)
(144,000)
(108,000)
(78,000)
(48,000)
(19,000)

2028 2029
$ (144,000) (108,000)
$ 29,822 30,344
$ 42482 43,225
$ 248,112 255,556
$ 357,778 $ 368,511

$534,193 $ 589,635
$ 55,891 $ 55,442

2023 660,261
16,507 1,026,767
25,669 762,436
19,061 563,997
14,100 397,097
9,927 263,024
6,576 161,600
4,040 87,640
2,191 41,831
1,046 23,877

2030
(78,000)
30,875
43,981
263,222
$ 379,566

$ 639,645
$ 50,009

2031
$  (48,000)
$ 31415
$ 44,751
$ 271,119
$ 390,953

$ 690,239
$ 50,594

2032
$ (19,000)
$ 31,965
$ 45534
$ 279,252
$ 402,682

$740,434
$ 50,195




Landfill Monitoring

Landtit | e The landfill division captures
Conwaces S B = monitoring and maintenance costs
associated with the City's now closed

Leachate hauling Materials and Supolies (30T
Sncuy Bamowal (hintract Servces 14 500
Meni ring Cebt Payments -

Goss (Bsts [12653]

- _ landfills. The most significant

(ther Revenue

Rewenue

Met st [12.653)

Reserve {bntribution
Internal (het Allocation

Civision Lew Reguirement

contract cost is related to hauling
leachate from Genoe landfill to a
transition location where it enters the
sewer system and is treated by our
waste water treatment plant. Prior to
the plant upgrades, these costs were
nearing $300,000 a year as the
leachate had to be hauled to another
municipality.




Solar Revenue

——— « Solar programs are a revenue centre and
— — | Em | e capture revenues generated from city-
e s S|y 2 owned solar installations and land leases
e e s : for grasshopper contracts. Itis worth
Goms T noting that the revenue from our owned
Roove SO 3 — assets is fully employed in repaying the
e (sze) (a7 debt associated with installing the
40w 153 panels. The last payment on this debt is
(115212) iIn 2028. The vast majority of passive
income generated here relates to land
leases where city land is leased to a third
party and is used for solar installation.
Some folks may be familiar with the large
installation just south of the Kiwanis

soccer complex.




Public Works

« The department houses two full time staff.
2004 Roads supervisor and administrative assistant.

‘ 26E  EEEEEE The wage decrease reflects that the home
Frofessions] Devel opment 3,500

Telephone and Arcwering Services 12800 department for the water admin assistant was
Lkilities (Facility?

o e moved to the water department and is offset by
Mairtenance (i) a decrease in the amounts recovered from other

Roads Superinendant | Materizks and Supplies 5232
fdmin Assistant  (bniract Serices 30,000 depa rtments.
Debt Feyments R
ez (sls 532247

Pubilic Works Management and Facility

Contract services include service agreements
e e T - - such as carpet cleaning, the office cleaning
Reverve (27500] - contract and other contract support such as
Nex Gt 504,747 HVAC, fire safety etc...

Eg) ibution . . :
s Com lton (163530) The other impact to the internal cost allocation
I ses0e7 that is decreasing is that the new PW Manager is
no longer allocated to Roads-related supervision
and is fully cost-shared between water and
wastewater in the current org structure. Asa
result, the overall tax-funded burden for this
division has decreased despite increasing costs
for facility operations.




Labour and Fleet Costs

Public works bBbour and fleet - NOTE - Changed OUT

2024

2023

farance

Salaries and Benefis
Less (hargad Out
Professional Development
Fusl

Fest Management Sotware
Feet Mainterance

Fest Insurance

Materials 2nd Supdlies
Less Gharpas’ Out
hintract Services

Delr Fymeants

1,576,026

(1.855,113)
20,000
240,000
18,000
253,000
20,000
465,029

(1,125,000)
10,400

1873,359
[1£76,201)
20,000
225,000
10,000
263,000
20,000
20,201
[ 1040, 000}

39,751
{92,361)

(10,000
8,000
(10,000

20,423
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10,400
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Public works hourly labour and fleet are accounted for
in a somewhat complex way allowing for the true cost
of service delivery.

In this home department we see the total costs for
labour (at just under $2M.) This includes 21 FTEs and 9
seasonal equipment operators. All of these labour
costs are then allocated out of the home department
and into service delivery jobs such as roadside
maintelnance, drainage and most significantly winter
control.

Similarly fleet costs including fuel, maintenance and
insurance under materials and supplies and
replacement reserve contributions shown below the
line are also allocated out to service delivery jobs based
on where the equipment is used. These costs
combined are roughly $800,000 per year.

As a result, the bottom line of this division is nil;
however, it is important to show the full costs to trul
capture and understand the expenses associated wit
labour and fleet.




Roads and Roadside Maintenance

.  Roads and Roadside maintenance captures the
Sl andBenaits 703254 msu operating costs associated with our road assets.
o 200 2 Activities like bridge repair and cleaning, road

Gncrete _ 10000 10000 side and right of way maintenance, drainage,
e o Svpry 23679 asphalt, gravel and concrete maintenance,

Moterials and supgies 41000 4100 signage and safety are all captured under this

Dot oyt o o division. The salaries and benefits line captures

e LBV, 1A the cost of PW labour that is allocated to these
Gntraces  Grares - Gy Gonwitation (30000)  (12750) - activities based on how staff code their

Maintenance (ther Reverue - - - .
Sdewal Grditon  Rewrwe (130,000 [iz7,500) - timesheets.
Reflectivity Sirvey

Line painting Met Cst 1,081,715 L113.261 155,193

N Contract services reflect the amount paid to
inteml Gt Alocation (25000 Gsom) s third parties to support maintenance. This
— S R R includes concrete repair, drainage, line painting
and reflectivity studies.

The credit to internal cost allocation reflects that
some of the road maintenance costs are
recovered from the parking division.




Winter Maintenance

Winter Conitrol
Salaries and Benefits
Galt and Sand Materals
Allocation of Flest Costs
Materzls and Supplies
Contract Sendces

Debt Payments

329,878
390,000
674,712

5,000

26 008
(135,168}

10,000

Gross Costs

1,999,590

[119,160)

Grnts
Cther Revenue

Revenue

Met Cost

{119,160)

Resere Contrbution
Internal Cost Allocation

Division Lewy Requirment

{119,160)

» Similar to Roads and Roadside

maintenance, winter control captures the
operating costs associated with snow
removal. The salaries and benefits line
captures the cost of PW labour that is
allocated to these activities based on
how staff code their timesheets.

Contract services for snow removal
include a nominal amount for third-party
contracts used in the city rights of ways
and lanes.

Reduction in materials and supplies
reflects a reduction in the allocation of
fleet costs. The budgeted cost for salt
and sand remains unchanged.




Water and Wastewater

« Water and wastewater operating budgets are fully funded through their
respective rates (user fees) and have no impact on the Municipal Levy.

« Typically, water and wastewater budgets are reviewed in the spring when we set
the rates for the services.

« The five-year financial plan and rate study are being updated with support from
Hemson Consulting.

» Staff provide foundational information to complete the study.

« The water and wastewater budgets, as they will be provided to Hemson, are
included in the following slides.

 Council will have another opportunity to review the impact of these budgets on
the rates when Hemson presents the results of the rate study.




Water Distribution and Treatment

I FTE
\Water Trestment Supsr

\Water Dist, Superdsar
9 x Water Cort. Labour

Water Distribution and Treatment

2023

Varance

Sslaries and Benefits
Frofessiona Dewlopment
Water Distribution Materisks
Water Treatment Chemicals
Water Treatment Utilites
Byuipment Maintenance
Crher Materizks and Supplies
hnseration Lew

ontract Services

[ebt Peyments

1,412,150
2, DD
370, 10D
136, 00D
50, 500
52,500
216,009
250,967
140, 250
387,684

106, &84
(159,800)
2k e
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oz (Bsts

3,357,659
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Gams
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(264, i 23)
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(6,212581)
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P Ciost
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(245,468)

Resere ntribution
Capital Chntribution
Internal st Allocation

Ta0,655
1, 15, e
205,253

2,072,050
(1,700,044)
{124,540)
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1

(0}




Waste Water Collection and Treatment

Waste Water@lfection and Treatmeant

A

2024

2023

Variance

Sakbries and Bendfits

Professoing Dewloprent

Waste Water colledtion metenids
Waste Water Trestment (hemicaks
Waste Water Trestment Uilites
Waste Water Trestment Mentenance
Waste Water Fest Maintenance
Materizk and Supples

Contr act Services

Delt Poynents

965, %7
14, 500
95300

360, 000

704, 000
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17,50

405 966

424, 000

1,450 356
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335, 0D
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&, 036
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€614%

3%, 14

2,731,181
(1,938.617
103,578
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1
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Starting Point

Increase Summary

BB BASE BUDGET
SLC SERVICE LEVEL CHANGES CURRENT YEAR
PYC PRIOR YEAR DECISION IMPACT
GROWTH GROWTH IMPACT
OMPF ONTARIO MUNCIPAL PARTNERSHIP FUND
ADJ ADJUSTMENTS

401,268
(84,000)
34,964
35,000
(63,800)
153,690

% Impact

OPERATING INCREASE

CAP CAPITAL

477,122

363,990

GENERAL BUDGETARY INCREASE

841,112

POLICE SERVICES
LIBRARY

490,916

43,000

TOTAL BUDGETARY INCREASE

1,375,028




Resolutions for Council Consideration

"THAT in consideration of Staff Report CS-24-048 respecting the applications to
the Heritage Property Tax Relief Program for the 2023 tax year and the request
to increase the program budget, the Community Services Committee
recommends that City Council directs staff to include a proposed increase of
$10,000 for the annual Heritage Property Tax Relief Program budget for
consideration in the 2025 City Operating Budget meetings”

"THAT in consideration of Staff Report CM-24-040 respecting Vision 2050 —
November 2024 Update, the Strategic Planning Ad Hoc Committee recommends
that City Council direct staff to include a Business Case for $100,000 for the
initial implementation of the Strategic Plan in the 2025 Operating Budget."

“THAT in consideration of Staff Report OP-24-044 respecting In-Sourcing of
Licensed Plumbing Services, the Operations Committee defer this report to the
Budget Council Meeting - December 9, 2024”.




Insourcing of Licensed Plumbing Services

« “THAT In consideration of Staff Report OP-24-044 respecting In-Sourcing
of Licensed Plumbing Services, the Operations Committee defer this
report to the Budget Council Meeting - December 9, 2024”.

« Recommendations: THAT in consideration of Staff Report OP-24-044 respecting
In-sourcing of Licensed Plumbing Services, the Operations Committee
recommends that City Council supports the creation of a Licensed Plumber full-
time permanent position within the Water-Wastewater Division.




Heritage Property Tax Relief Program — 2023 Tax Refund
Applications and Request to Increase Program Budget

« "THAT in consideration of Staff Report CS-24-048 respecting the
applications to the Heritage Property Tax Relief Program for the 2023 tax
year and the request to increase the program budget, the Community
Services Committee recommends that City Council directs staff to include
a proposed increase of $10,000 for the annual Heritage Property Tax

Relief Program budget for consideration in the 2025 City Operating
Budget meetings”

« Recommendations: THAT in consideration of Staff Report CS-24-048
respecting an increase to the Heritage Tax Rebate budget, Council directs
staff to add $10,000 to the 2025 budget ahead of final budget review.




Vision 2050 Implementation Fund

« "THAT In consideration of Staff Report CM-24-040 respecting Vision 2050
— November 2024 Update, the Strategic Planning Ad Hoc Committee
recommends that City Council direct staff to include a Business Case for

$100,000 for the initial implementation of the Strategic Plan in the 2025
Operating Budget."




Business Case - Background

« The 2050 Vision is currently in the development stage with the anticipated final
document planned to come forward for Council consideration in March 2025. The
development of the 2050 Vision will not only create a long-term strategic plan for
the City, but the process has also built community and municipality capacity,
leveraged previous strategic planning work, spurred collaboration across
stakeholder groups, and created greater clarity for everyone involved. This
intensely collaborative approach has also created the conditions for the
community to collaborate with the City to co-steward the successful
implementation of the Strategic Plan. Within the 2050 Vision long-term strategic
plan, there will be immediate, mid-term and long-term actions identified.




Business Case — Preferred Future State

» To ensure the momentum of the highly successful comprehensive, inclusive, and
community-centred approach to developing Vision 2050, it is imperative that funds are
identified to begin the implementation once the strategic plan is finalized. Jay Pitter
Placemaking has devised a strategic planning process that includes a two fold
identification of resources for implementation. Each strategic planning session prompts
community-based institutions and individuals with the expertise (and, in some instances,
the mandate) to support the implementation of collectively identified actions. Also, the
strategic plan itself will identify possible funding sources for the implementation of
collectively identified actions. The above actions are intended to ensure that the City is
well supported in implementing the collectively identified actions. However, it is
imperative and common good practice for municipalities to establish the financial
foundation for the implementation of strategic plans. This is done by proactively allocating
funds for core actions. Doing so is one of the three primary pillars of successful strategic
planning.




Business Case — Alternatives

Add one time contribution to the Strategic Plan of $100,000 to the operating
budget. The funds will be held with the Strategic Plan reserve until the 2050 Vision
is considered by Council (Q1 2025) and specific actions are identified. This will
enable an immediate start to maintain the momentum of the collaborative process

that has been occurring throughout 2024 as the community and City envision what
this City will be in 2050.




2050 Vision Recommendation

« Recommendations: THAT in consideration of Staff Report CM-24-040
respecting respecting Vision 2050 — November 2024 Update, Council directs
staff to add $100,000 to the 2025 budget ahead of final budget review.

« Having this funding allocated for implementing actions positions the City to leverage
funding through provincial or federal programs aligned with long-term objectives as
opportunities arise.

« The amount for 2025 will be funded through reserves, which will be identified in time for
final budget. As such, noimpact to the Municipal Levy in 2025.

« Once the 2050 Vision document is finalized, a governance plan will brought forward
identifying how the dollars allocated for 2025 will be utilized to address the immediate
actions.




Next Steps

 Public Meeting — January 27, 2025

« Final Budget Review — February 10, 2025
« Municipal Levy Bylaw — February 24, 2025
 Tax Policy Review —March 2025

 Tax Rate Bylaw — April 2025

e Tax Bills issued — May 2025

» 2026 Budget Kickoff
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