Year: 2025

9th Avenue East - 20th St E to 23rd St"A"E  25P .12

Project Type:

Growth Related?:

Estimated Useful Life (years):
Future Replacement Cost:

Replacement

Priority Score:

74.10

Partial

Road - 50 yrs, Underground Service

Priority Level: Very High
Department: Public Works and Engineering
Staff Contact: Chris Webb

Enter Replacement Cost & Year of Replacement

Location/Coordinates: 9th Ave East - 20th St E to 23rd St "A

Cash Flow Projection: 2025 2026 2027
Studies
In House Engineering $30,000f $30,000] $ 30,000
Design or Engineering | $440,000| $ 440,000| $ 465,000
Communication / Signage $ 5,000 $ 5,000
Construction / Contractor $ 6,295,000
Materials
Equipment/Misc
Contingency
Total| $ 470,000 $ 475,000|%$ 6,795,000
Costs Incurred to 2024 YearEnd $ (
Impact on Operating Budget $ (O $0 $0
Total Project Budget: $ 7,740,000
Schedule:
Construction Start Date: 05/30/2027
Substantial Completion or
purchase date: 11/30/2027
Funding Sources:
Grant $ 3,582,000
Water Rates $ 486,000
Waste Water Rates
Please Select
Please Select
Capital Reserve $ 3,672,000

Description and Rationale:

The budget in 2025 and 2026 includes Engineering design and approvals to be completed by a
Consulting Engineer for engineering services related to the full scope of the reconstruction and
upgrading of 9th Avenue East road and sidewalk infrastructure from 20th Avenue East
(including intersection improvements) to 23rd Street "A" East as well as other required existing
storm water management infrastructure upgrades. Note: The budget cost estimate does not
include traffic signals installation at the 20th St E intersection, if warranted. The Consulting
Engineer will be retained by to mid-2025 with design and approvals completed in 2026 to allow
for tendering in early 2028, should the City be successful in obtaining Housing Enabling Core
Servicing Stream grant funding, anticipated to be 50% of road and road related eligible costs.

This project's scope (tentatively planned for 2027 construction) is as follows:

1. Reconstruct 9th Avenue East from 20th St E to 23rd St E to the approved collector road
cross-section including two vehicle lanes, two bike lanes (no on-street parking), concrete curb
and gutter, concrete sidewalk on both sides of the road and potential upgrading of street lighting
(not included in budget estimate).

2. Upgrade the 9th Ave E/20th St E and 9th Ave E/23rd St E intersections to improve traffic
control, pedestrian use/accessibility and cycling facility.

3. Replace 175 m of existing AC Industrial Pressure Zone (IPZ) watermain from 20th St E to
21st St E and 160 m of existing AC IPZ watermain south of 23rd St E (intervening watermain
was replaced in 2022).

4. Upgrade the storm sewer on 9th Ave E from 23rd St E to 23rd St "A" E.

5. Upgrade the storm sewer on 8th Ave E from Odawa Heights to 21st St E.

7. Construct temporary storm water infiltration trench, if required, on 23rd St E, west of 8th Ave
E. Alternatively, construct storm sewer on 23rd St E from 8th Ave E, westerly, then southerly
along 6th Ave W to the existing road terminus, at developer's expense (as part of a subdivision
development) with City to pay storm sewer oversizing cost. Note: The budget cost estimate
does not include this cost as it is unknown which alternative will be available at the time of
construction.

8. Construct a concrete sidewalk on 8th Ave E - 20th St E to 23rd St E.

There is $20,000 required in 2028 and $20,0000 in 2029 for maintenance period administration
cost (included in 2027 figures) to bring the total project budget to $7,740,000.
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9th Avenue East - 20th StE to 23rd St"A"E 25P .12

74.10

Priority Score:

Justification for Matrix Values

Score0-5

Justification / Rationale for Rating

People

How many people will be directly
impacted by the project?

This project will impact commuters, schools near 9th Ave E and local residents
combined. It will also enable new housing units in the East Hill Bluffs Planning Area
under the City's Official Plan.

Health and Safety

What is the risk to the health and
safety of the public or Staff if the
project does not proceed?

Road is in poor condition and lacks City infrastructure such as sidewalk, bike lanes,
curbs, gutters and storm sewers
to improve road safety. Multiple injuries may result.

Legislation

Is the project required for
legislative/regulatory compliance?

Project completion ensures the City is in compliance with legislation for minimum
maintenance and accessibility standards.

Asset Management

Is the project a high priority for
replacement in the asset
management plan.

Road surface is identified for replacement. It has failed and should have safer road
cross section with AODA sidewalks. Moderate consequences resulting.

If the project proceeds (or fails to
proceed), what will be the impact on

Major improvements to operational performance would be achieved with the
completion of this project in terms of road repairs, water main repairs and localized

Ff)eferatlonal operational performance? Comment drainage. Financial savings will be achieved once project is completed.
erformance  on any impact on operating costs,
staff time and maintenance.
Financing Can the cost of investment be Housing Enabling Core Servicing Stream funding at 50% or eligible road and road

leveraged or are there
partnership funds available?

related costs is assumed to allow this project to proceed in the noted timeline.

Environment

Does the project address needs
impacted by climate change?

Storm water infrastructure will be improved and prevent further detriment.
Improved road with bike lanes and sidewalks will result in reduced emissions.

Socio-Economic
Factors

To what degree does the project
support diversity and inclusion
Initiatives?

This project maintains an existing public space.

Aesthetic Value

To what degree is the aesthetic
value of the asset improved?

Project does not impact the aesthetic value of the impacted asset.

Strategic Plan

Does the project help to meet a
Key Result in the Strategic Plan?

Improving road condition has been identified in the Strategic Plan to improve the road's

PCI.

Public Input

Has the project been identified
through public engagement?

This project has been mentioned informally through public engagements.
Specifically local residents and developers and an approved cross-section has been
adopted.
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