
   

Costs Incurred to 2021 Year End 

Impact on Operating Budg

Total Project Budget: 
Schedule: 

Funding Sources: 
Select from List 
Select from List 
Select from List 
Select from List 
Select from List 



Justification / Rationale for Rating 



Costs Incurred to  Year End

Impact on Operating Budg

Total Project Budget: 
Schedule: 

Funding Sources: 
Select from List 
Select from List 
Select from List 
Select from List 
Select from List 

2024



Justification / Rationale for Rating 



    

 
 
 
 

Project Type:
Growth Related?:
Estimated Useful Life (years):

Priority Score:

Cash Flow Projection: 
Studies 

In House Engineering 
Design or Engineering 

Communication / Signage 
Construction / Contractor 

Materials 
Equipment/Misc 

Contingency 
Total 

Description and Rationale: 

Costs Incurred to  Year End

Impact on Operating Budget 

Total Project Budget: 

Schedule: 

Construction Start Date: 

Substantial Completion or 
purchase date: 

Funding Sources: 
Select from List 

Select from List 

Select from List 

Select from List 

Select from List 

Capital Reserve 

Priority Level: 
Department: 
Staff Contact:

Opens the attachment panel. Double click files to view images attached. Maximum Size: 10MB

Year: 2026

Harrison Park Camp Laundry Ceiling Repairs 26D.2 30.50
Replacement Moderate

No Corporate Services

20 years

2026 2027 2028

Bradey Carbert

2025

$ 0

The campground laundry facility is a heavily used building during the 
busy camping season.  The coin-operated machines generate revenue.  
The facility also doubles as a safe space for camping patrons in the 
event of a significant storm event.  Structural timbers are beginning to 
rot and need replacement.  The interior also requires painting.  A 
heritage permit will be required.  

$ 0 $ 0 $ 0

$ 10,000

04/01/2026

04/30/2026

Tax Levy $ 10,000
Please Select
Please Select

Please Select

Please Select

$ 0

$ 10,000

$ 10,000 $ 0

Attach Images:
HP Laundry.docx
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Priority Score:

Justification for Matrix Values Score 0 - 5

People How many people will be directly 
impacted by the project? 

Health and Safety 
What is the risk to the health and 
safety of the public or Staff if the 
project does not proceed? 

Legislation Is the project required for 
legislative/regulatory compliance? 

Asset Management Is the project a high priority for
replacement in the asset 
management plan. 

Operational 
Performance 

If the project proceeds (or fails to 
proceed), what will be the impact on 
operational performance? Comment 
on any impact on operating costs, 
staff time and maintenance. 

Financing 
Can the cost of investment be 
leveraged or are there 
partnership funds available? 

Environment Does the project address needs 
impacted by climate change? 

Socio-Economic 
Factors 

To what degree does the project 
support diversity and inclusion 
Initiatives? 

Strategic Plan Does the project help to meet a 
Key Result in the Strategic Plan? 

Public Input 
Has the project been identified 
through public engagement? 

Justification / Rationale for Rating 

Aesthetic Value To what degree is the aesthetic 
value of the asset improved?

Harrison Park Camp Laundry Ceiling Repairs 30.50

4
>1000

2
Structural integrity is key to providing a safe facility.

0
No

0
Not currently part of asset management 

2

Staff efficiency in cleaning and maintenance will be a key result.

2
Funded from reserves

1
Low impact

1
Low degree

3
Will improve the overall look and cleanliness of the buildings interior.

1
Support service delivery

0

26D.2

None



    

 
 
 
 

Project Type:
Growth Related?:
Estimated Useful Life (years):

Priority Score:

Cash Flow Projection: 
Studies 

In House Engineering 
Design or Engineering 

Communication / Signage 
Construction / Contractor 

Materials 
Equipment/Misc 

Contingency 
Total 

Description and Rationale: 

Costs Incurred to  Year End

Impact on Operating Budget 

Total Project Budget: 

Schedule: 

Construction Start Date: 

Substantial Completion or 
purchase date: 

Funding Sources: 
Select from List 

Select from List 

Select from List 

Select from List 

Select from List 

Capital Reserve 

Priority Level: 
Department: 
Staff Contact:

Opens the attachment panel. Double click files to view images attached. Maximum Size: 10MB

Year: 2026

Harrison Park Laundry Facility Window and Door Replacement 26D.4 21.90
Rehabilitation Moderate

No Corporate Services

25

2026 2027 2028

Bradey Carbert

2025

$ 0

The Harrison Park Laundry Facility is constructed with a field stone 
veneer and wooden doors/window frames. In an effort to maintain the 
exterior building envelope staff are proposing to replace the existing 
doors and windows. Staff will consult with the Planning & Heritage 
Division as Harrison Park facilities are designated under the City's 
Heritage By-law.

$ 0 $ 0 $ 0

$ 15,000

04/01/2026

04/30/2026

Tax Levy $ 15,000
Please Select
Please Select

Please Select

Please Select

$ 0

$ 15,000

$ 15,000 $ 0

Attach Images:



 

Priority Score:

Justification for Matrix Values Score 0 - 5

People How many people will be directly 
impacted by the project? 

Health and Safety 
What is the risk to the health and 
safety of the public or Staff if the 
project does not proceed? 

Legislation Is the project required for 
legislative/regulatory compliance? 

Asset Management Is the project a high priority for
replacement in the asset 
management plan. 

Operational 
Performance 

If the project proceeds (or fails to 
proceed), what will be the impact on 
operational performance? Comment 
on any impact on operating costs, 
staff time and maintenance. 

Financing 
Can the cost of investment be 
leveraged or are there 
partnership funds available? 

Environment Does the project address needs 
impacted by climate change? 

Socio-Economic 
Factors 

To what degree does the project 
support diversity and inclusion 
Initiatives? 

Strategic Plan Does the project help to meet a 
Key Result in the Strategic Plan? 

Public Input 
Has the project been identified 
through public engagement? 

Justification / Rationale for Rating 

Aesthetic Value To what degree is the aesthetic 
value of the asset improved?

Harrison Park Laundry Facility Window and Door Replacement 21.90

1
The average annual vistors to the facility is less than 1,000.

1
Deterioration of the doors and windows can lead to unsecured buildings.

1
N/A

2
The intention is to replace the existing doors and windows before it deteriorates to an 
unsafe condition.

1

The rehabilitation work will have minimal impact on operations if the exterior continues 
to remain sealed.

1
N/A

1
Little to no impact.

0
N/A

3
The rehabilitation of the existing exterior will maintain its aesthetic value.

1
N/A

0

26D.4

N/A



Costs Incurred to  Year End

Impact on Operating Budg

Total Project Budget: 
Schedule: 

Funding Sources: 
Select from List 
Select from List 
Select from List 
Select from List 
Select from List 



Justification / Rationale for Rating 



Costs Incurred to  Year End

Impact on Operating Budg

Total Project Budget: 
Schedule: 

Funding Sources: 
Select from List 
Select from List 
Select from List 
Select from List 
Select from List 



Justification / Rationale for Rating 



Costs Incurred to  Year End

Impact on Operating Budg

Total Project Budget: 
Schedule: 

Funding Sources: 
Select from List 
Select from List 
Select from List 
Select from List 
Select from List 



Justification / Rationale for Rating 



    

 
 
 
 

Project Type:
Growth Related?: 
Estimated Useful Life (years):
Future Replacement Cost:

Cash Flow Projection: 
Studies 

In House Engineering 
Design or Engineering 

Communication / Signage 
Construction / Contractor 

Materials 
Equipment/Misc 

Contingency 
Total 

Description and Rationale: 

Costs Incurred to  Year End

Impact on Operating Budget 

Total Project Budget: 

Schedule: 

Construction Start Date: 

Substantial Completion or 
purchase date: 

Funding Sources: 
Select from List 

Select from List 

Select from List 

Select from List 

Select from List 

Capital Reserve Opens the attachment panel. Double click files to view images attached. Maximum Size: 10MB

Year:

Priority Level: 
Department: 
Staff Contact:
Location/Coordinates:

Priority Score:

2026
St. George's Accessibility Upgrades 26D.8 42.00

Rehabilitation Moderate

No Community Services

NA Eckhard Pastrik
NA 1400 8th Ave. E.

2026 2027 2028

$ 35,000

$ 20,000

$ 0 $ 55,000 $ 0

2025

$ 0 $ 0 $ 0

$ 55,000

04/01/2026

12/31/2026

Tax Levy $ 55,000
Please Select
Please Select

Please Select

Please Select

$ 0

St. George's Baseball Diamond is an aging facility that includes a 
washroom that is well beyond its useful life.  The existing washroom is 
no longer usable.  A standard portable washroom will be used to 
support the provision of a washroom to support programmed use of the 
field.  The portable washroom will be appropriately secured and situated 
in an accessible location.  In addition, other critical capital upgrades that 
will be undertaken include: 
1. installing an accessible route to the playing field and seating area 
2. demolition of the existing buildings (past useful life) 
3. stabilize slopes and retained areas

Attach Images:



 

Priority Score:

Justification for Matrix Values Score 0 - 5

People How many people will be directly 
impacted by the project? 

Health and Safety 
What is the risk to the health and 
safety of the public or Staff if the 
project does not proceed? 

Legislation Is the project required for 
legislative/regulatory compliance? 

Asset Management Is the project a high priority for
replacement in the asset 
management plan. 

Operational 
Performance 

If the project proceeds (or fails to 
proceed), what will be the impact on 
operational performance? Comment 
on any impact on operating costs, 
staff time and maintenance. 

Financing 
Can the cost of investment be 
leveraged or are there 
partnership funds available? 

Environment Does the project address needs 
impacted by climate change? 

Socio-Economic 
Factors 

To what degree does the project 
support diversity and inclusion 
Initiatives? 

Strategic Plan Does the project help to meet a 
Key Result in the Strategic Plan? 

Public Input 
Has the project been identified 
through public engagement? 

Justification / Rationale for Rating 

Aesthetic Value To what degree is the aesthetic 
value of the asset improved?

St. George's Accessibility Upgrades 26D.8 42.00

3
2,500 to 4,999 diamond rental users will be directly impacted as a result of this project. 

2
Injuries requiring medical attention may result if the project does not proceed.

4
Ontario Building Code, Occupiers Liability Act.

3
moderate probability of failure and low consequence - existing washroom is no longer 
in service or accessible.

2

There will be a slight impact on operational efficiencies as a result of the project.

0
There is no opportunity for partnership or grant funding for this project.

1
There will be little or no impact on environment as a result of the project.

2
The project maintains an existing public space.

3
The project improves aesthetic values where there is not a deemed failure.

1
The project supports core service delivery.

0
The project has not been identified by the public.



Costs Incurred to  Year End

Impact on Operating Budg

Total Project Budget: 
Schedule: 

Funding Sources: 
Select from List 
Select from List 
Select from List 
Select from List 
Select from List 



Justification / Rationale for Rating 



Costs Incurred to  Year End

Impact on Operating Budg

Total Project Budget: 
Schedule: 

Funding Sources: 
Select from List 
Select from List 
Select from List 
Select from List 
Select from List 



Justification / Rationale for Rating 



    

 
 
 
 

Project Type:
Growth Related?: 
Estimated Useful Life (years):
Future Replacement Cost:

Cash Flow Projection: 
Studies 

In House Engineering 
Design or Engineering 

Communication / Signage 
Construction / Contractor 

Materials 
Equipment/Misc 

Contingency 
Total 

Description and Rationale: 

Costs Incurred to  Year End

Impact on Operating Budget 

Total Project Budget: 

Schedule: 

Construction Start Date: 

Substantial Completion or 
purchase date: 

Funding Sources: 
Select from List 

Select from List 

Select from List 

Select from List 

Select from List 

Capital Reserve Opens the attachment panel. Double click files to view images attached. Maximum Size: 10MB

Year:

Priority Level: 
Department: 
Staff Contact:
Location/Coordinates:

Priority Score:

2026
Kiwanis Soccer Complex - Entrance Gate 26D.16 42.00

Replacement Moderate

No Community Services

30 Eckhard Pastrik
TBD/2054 Kiwanis Soccer Complex

2026 2027 2028

$ 5,000

$ 25,000

$ 5,000 $ 25,000 $ 0

2025

$ 0 $ 0 $ 0

$ 30,000

04/05/2026

05/03/2027

Tax Levy $ 15,000
Donations $ 15,000
Please Select

Please Select

Please Select

$ 0

The access gate at the entrance of Kiwanis Soccer Complex has 
reached the end of its life. This gate is used by both the Owen Sound 
Minor Soccer Association (OSMSA) and the City of Owen Sound (City) 
staff to restrict access to the soccer complex.   
 
This capital project will be used to design and construct a new entrance 
gate and additional barriers to restrict unauthorized access to the soccer 
complex.  The City and OSMSA have a long standing agreement that 
defines that all capital projects at this facility are shared equally at 50% 
each.   
 
Total cost of the capital project is estimated at $30,000 split equally with 
the OSMSA and City.  The OSMSA and City will each contribute $2,500 
in 2026 and $12,500 in 2027.   

Attach Images:



 

Priority Score:

Justification for Matrix Values Score 0 - 5

People How many people will be directly 
impacted by the project? 

Health and Safety 
What is the risk to the health and 
safety of the public or Staff if the 
project does not proceed? 

Legislation Is the project required for 
legislative/regulatory compliance? 

Asset Management Is the project a high priority for
replacement in the asset 
management plan. 

Operational 
Performance 

If the project proceeds (or fails to 
proceed), what will be the impact on 
operational performance? Comment 
on any impact on operating costs, 
staff time and maintenance. 

Financing 
Can the cost of investment be 
leveraged or are there 
partnership funds available? 

Environment Does the project address needs 
impacted by climate change? 

Socio-Economic 
Factors 

To what degree does the project 
support diversity and inclusion 
Initiatives? 

Strategic Plan Does the project help to meet a 
Key Result in the Strategic Plan? 

Public Input 
Has the project been identified 
through public engagement? 

Justification / Rationale for Rating 

Aesthetic Value To what degree is the aesthetic 
value of the asset improved?

Kiwanis Soccer Complex - Entrance Gate 26D.16 42.00

5
>10,000 people will be directly impacted as a result of this project.

0
The project will have no impact on health and safety.

1
There is no known legislative/regulatory compliance requirement

3
Support of Tree City of the World designation in 2024

1

There will be little or no effect on current operations as a result of the project.

4
 
Total cost of the capital project is estimated at $30,000 split equally with the OSMSA 
and City.

4
The project has a demonstrated impact on mitigating climate change.

2
The project maintains an existing public space.

3
The project improves aesthetic values where there is not a deemed failure.

2
The project is identified as a Strategic Priority outside of the Strategic Plan.

1
The project has been mentioned in unsolicited feedback.



    

 
 
 
 

Project Type:
Growth Related?: 
Estimated Useful Life (years):
Future Replacement Cost:

Cash Flow Projection: 
Studies 

In House Engineering 
Design or Engineering 

Communication / Signage 
Construction / Contractor 

Materials 
Equipment/Misc 

Contingency 
Total 

Description and Rationale: 

Costs Incurred to  Year End

Impact on Operating Budget 

Total Project Budget: 

Schedule: 

Construction Start Date: 

Substantial Completion or 
purchase date: 

Funding Sources: 
Select from List 

Select from List 

Select from List 

Select from List 

Select from List 

Capital Reserve Opens the attachment panel. Double click files to view images attached. Maximum Size: 10MB

Year:

Priority Level: 
Department: 
Staff Contact:
Location/Coordinates:

Priority Score:





Attachment



 

Priority Score:

Justification for Matrix Values Score 0 - 5

People How many people will be directly 
impacted by the project? 

Health and Safety 
What is the risk to the health and 
safety of the public or Staff if the 
project does not proceed? 

Legislation Is the project required for 
legislative/regulatory compliance? 

Asset Management Is the project a high priority for
replacement in the asset 
management plan. 

Operational 
Performance 

If the project proceeds (or fails to 
proceed), what will be the impact on 
operational performance? Comment 
on any impact on operating costs, 
staff time and maintenance. 

Financing 
Can the cost of investment be 
leveraged or are there 
partnership funds available? 

Environment Does the project address needs 
impacted by climate change? 

Socio-Economic 
Factors 

To what degree does the project 
support diversity and inclusion 
Initiatives? 

Strategic Plan Does the project help to meet a 
Key Result in the Strategic Plan? 

Public Input 
Has the project been identified 
through public engagement? 

Justification / Rationale for Rating 

Aesthetic Value To what degree is the aesthetic 
value of the asset improved?



    

 
 
 
 

Project Type:
Growth Related?: 
Estimated Useful Life (years):
Future Replacement Cost:

Cash Flow Projection: 
Studies 

In House Engineering 
Design or Engineering 

Communication / Signage 
Construction / Contractor 

Materials 
Equipment/Misc 

Contingency 
Total 

Description and Rationale: 

Costs Incurred to  Year End

Impact on Operating Budget 

Total Project Budget: 

Schedule: 

Construction Start Date: 

Substantial Completion or 
purchase date: 

Funding Sources: 
Select from List 

Select from List 

Select from List 

Select from List 

Select from List 

Capital Reserve Opens the attachment panel. Double click files to view images attached. Maximum Size: 10MB

Year:

Priority Level: 
Department: 
Staff Contact:
Location/Coordinates:

Priority Score:
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Priority Score:

Justification for Matrix Values Score 0 - 5

People How many people will be directly 
impacted by the project? 

Health and Safety 
What is the risk to the health and 
safety of the public or Staff if the 
project does not proceed? 

Legislation Is the project required for 
legislative/regulatory compliance? 

Asset Management Is the project a high priority for
replacement in the asset 
management plan. 

Operational 
Performance 

If the project proceeds (or fails to 
proceed), what will be the impact on 
operational performance? Comment 
on any impact on operating costs, 
staff time and maintenance. 

Financing 
Can the cost of investment be 
leveraged or are there 
partnership funds available? 

Environment Does the project address needs 
impacted by climate change? 

Socio-Economic 
Factors 

To what degree does the project 
support diversity and inclusion 
Initiatives? 

Strategic Plan Does the project help to meet a 
Key Result in the Strategic Plan? 

Public Input 
Has the project been identified 
through public engagement? 

Justification / Rationale for Rating 

Aesthetic Value To what degree is the aesthetic 
value of the asset improved?



    

 
 
 
 

Project Type:
Growth Related?: 
Estimated Useful Life (years):
Future Replacement Cost:

Cash Flow Projection: 
Studies 

In House Engineering 
Design or Engineering 

Communication / Signage 
Construction / Contractor 

Materials 
Equipment/Misc 

Contingency 
Total 

Description and Rationale: 

Costs Incurred to  Year End

Impact on Operating Budget 

Total Project Budget: 

Schedule: 

Construction Start Date: 

Substantial Completion or 
purchase date: 

Funding Sources: 
Select from List 

Select from List 

Select from List 

Select from List 

Select from List 

Capital Reserve Opens the attachment panel. Double click files to view images attached. Maximum Size: 10MB

Year:

Priority Level: 
Department: 
Staff Contact:
Location/Coordinates:

Priority Score:
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Priority Score:

Justification for Matrix Values Score 0 - 5

People How many people will be directly 
impacted by the project? 

Health and Safety 
What is the risk to the health and 
safety of the public or Staff if the 
project does not proceed? 

Legislation Is the project required for 
legislative/regulatory compliance? 

Asset Management Is the project a high priority for
replacement in the asset 
management plan. 

Operational 
Performance 

If the project proceeds (or fails to 
proceed), what will be the impact on 
operational performance? Comment 
on any impact on operating costs, 
staff time and maintenance. 

Financing 
Can the cost of investment be 
leveraged or are there 
partnership funds available? 

Environment Does the project address needs 
impacted by climate change? 

Socio-Economic 
Factors 

To what degree does the project 
support diversity and inclusion 
Initiatives? 

Strategic Plan Does the project help to meet a 
Key Result in the Strategic Plan? 

Public Input 
Has the project been identified 
through public engagement? 

Justification / Rationale for Rating 

Aesthetic Value To what degree is the aesthetic 
value of the asset improved?



    

 
 
 
 

Project Type:
Growth Related?: 
Estimated Useful Life (years):
Future Replacement Cost:

Cash Flow Projection: 
Studies 

In House Engineering 
Design or Engineering 

Communication / Signage 
Construction / Contractor 

Materials 
Equipment/Misc 

Contingency 
Total 

Description and Rationale: 

Costs Incurred to  Year End

Impact on Operating Budget 

Total Project Budget: 

Schedule: 

Construction Start Date: 

Substantial Completion or 
purchase date: 

Funding Sources: 
Select from List 

Select from List 

Select from List 

Select from List 

Select from List 

Capital Reserve Opens the attachment panel. Double click files to view images attached. Maximum Size: 10MB

Year:

Priority Level: 
Department: 
Staff Contact:
Location/Coordinates:

Priority Score:
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Priority Score:

Justification for Matrix Values Score 0 - 5

People How many people will be directly 
impacted by the project? 

Health and Safety 
What is the risk to the health and 
safety of the public or Staff if the 
project does not proceed? 

Legislation Is the project required for 
legislative/regulatory compliance? 

Asset Management Is the project a high priority for
replacement in the asset 
management plan. 

Operational 
Performance 

If the project proceeds (or fails to 
proceed), what will be the impact on 
operational performance? Comment 
on any impact on operating costs, 
staff time and maintenance. 

Financing 
Can the cost of investment be 
leveraged or are there 
partnership funds available? 

Environment Does the project address needs 
impacted by climate change? 

Socio-Economic 
Factors 

To what degree does the project 
support diversity and inclusion 
Initiatives? 

Strategic Plan Does the project help to meet a 
Key Result in the Strategic Plan? 

Public Input 
Has the project been identified 
through public engagement? 

Justification / Rationale for Rating 

Aesthetic Value To what degree is the aesthetic 
value of the asset improved?



Costs Incurred to  Year End

Impact on Operating Budg

Total Project Budget: 
Schedule: 

Funding Sources: 
Select from List 
Select from List 
Select from List 
Select from List 
Select from List 



Justification / Rationale for Rating 



Costs Incurred to  Year End

Impact on Operating Budg

Total Project Budget: 
Schedule: 

Funding Sources: 
Select from List 
Select from List 
Select from List 
Select from List 
Select from List 



Justification / Rationale for Rating 



    

 
 
 
 

Project Type:
Growth Related?: 
Estimated Useful Life (years):
Future Replacement Cost:

Cash Flow Projection: 
Studies 

In House Engineering 
Design or Engineering 

Communication / Signage 
Construction / Contractor 

Materials 
Equipment/Misc 

Contingency 
Total 

Description and Rationale: 

Costs Incurred to  Year End

Impact on Operating Budget 

Total Project Budget: 

Schedule: 

Construction Start Date: 

Substantial Completion or 
purchase date: 

Funding Sources: 
Select from List 

Select from List 

Select from List 

Select from List 

Select from List 

Capital Reserve Opens the attachment panel. Double click files to view images attached. Maximum Size: 10MB

Year:

Priority Level: 
Department: 
Staff Contact:
Location/Coordinates:

Priority Score:



 

Priority Score:

Justification for Matrix Values Score 0 - 5

People How many people will be directly 
impacted by the project? 

Health and Safety 
What is the risk to the health and 
safety of the public or Staff if the 
project does not proceed? 

Legislation Is the project required for 
legislative/regulatory compliance? 

Asset Management Is the project a high priority for
replacement in the asset 
management plan. 

Operational 
Performance 

If the project proceeds (or fails to 
proceed), what will be the impact on 
operational performance? Comment 
on any impact on operating costs, 
staff time and maintenance. 

Financing 
Can the cost of investment be 
leveraged or are there 
partnership funds available? 

Environment Does the project address needs 
impacted by climate change? 

Socio-Economic 
Factors 

To what degree does the project 
support diversity and inclusion 
Initiatives? 

Strategic Plan Does the project help to meet a 
Key Result in the Strategic Plan? 

Public Input 
Has the project been identified 
through public engagement? 

Justification / Rationale for Rating 

Aesthetic Value To what degree is the aesthetic 
value of the asset improved?



    

 
 
 
 

Project Type:
Growth Related?: 
Estimated Useful Life (years):
Future Replacement Cost:

Cash Flow Projection: 
Studies 

In House Engineering 
Design or Engineering 

Communication / Signage 
Construction / Contractor 

Materials 
Equipment/Misc 

Contingency 
Total 

Description and Rationale: 

Costs Incurred to  Year End

Impact on Operating Budget 

Total Project Budget: 

Schedule: 

Construction Start Date: 

Substantial Completion or 
purchase date: 

Funding Sources: 
Select from List 

Select from List 

Select from List 

Select from List 

Select from List 

Capital Reserve Opens the attachment panel. Double click files to view images attached. Maximum Size: 10MB

Year:

Priority Level: 
Department: 
Staff Contact:
Location/Coordinates:

Priority Score:



 

Priority Score:

Justification for Matrix Values Score 0 - 5

People How many people will be directly 
impacted by the project? 

Health and Safety 
What is the risk to the health and 
safety of the public or Staff if the 
project does not proceed? 

Legislation Is the project required for 
legislative/regulatory compliance? 

Asset Management Is the project a high priority for
replacement in the asset 
management plan. 

Operational 
Performance 

If the project proceeds (or fails to 
proceed), what will be the impact on 
operational performance? Comment 
on any impact on operating costs, 
staff time and maintenance. 

Financing 
Can the cost of investment be 
leveraged or are there 
partnership funds available? 

Environment Does the project address needs 
impacted by climate change? 

Socio-Economic 
Factors 

To what degree does the project 
support diversity and inclusion 
Initiatives? 

Strategic Plan Does the project help to meet a 
Key Result in the Strategic Plan? 

Public Input 
Has the project been identified 
through public engagement? 

Justification / Rationale for Rating 

Aesthetic Value To what degree is the aesthetic 
value of the asset improved?



    

 
 
 
 

Project Type:
Growth Related?: 
Estimated Useful Life (years):
Future Replacement Cost:

Cash Flow Projection: 
Studies 

In House Engineering 
Design or Engineering 

Communication / Signage 
Construction / Contractor 

Materials 
Equipment/Misc 

Contingency 
Total 

Description and Rationale: 

Costs Incurred to  Year End

Impact on Operating Budget 

Total Project Budget: 

Schedule: 

Construction Start Date: 

Substantial Completion or 
purchase date: 

Funding Sources: 
Select from List 

Select from List 

Select from List 

Select from List 

Select from List 

Capital Reserve Opens the attachment panel. Double click files to view images attached. Maximum Size: 10MB

Year:

Priority Level: 
Department: 
Staff Contact:
Location/Coordinates:

Priority Score:



 

Priority Score:

Justification for Matrix Values Score 0 - 5

People How many people will be directly 
impacted by the project? 

Health and Safety 
What is the risk to the health and 
safety of the public or Staff if the 
project does not proceed? 

Legislation Is the project required for 
legislative/regulatory compliance? 

Asset Management Is the project a high priority for
replacement in the asset 
management plan. 

Operational 
Performance 

If the project proceeds (or fails to 
proceed), what will be the impact on 
operational performance? Comment 
on any impact on operating costs, 
staff time and maintenance. 

Financing 
Can the cost of investment be 
leveraged or are there 
partnership funds available? 

Environment Does the project address needs 
impacted by climate change? 

Socio-Economic 
Factors 

To what degree does the project 
support diversity and inclusion 
Initiatives? 

Strategic Plan Does the project help to meet a 
Key Result in the Strategic Plan? 

Public Input 
Has the project been identified 
through public engagement? 

Justification / Rationale for Rating 

Aesthetic Value To what degree is the aesthetic 
value of the asset improved?
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Priority Score:

Justification for Matrix Values Score 0 - 5

People How many people will be directly 
impacted by the project? 

Health and Safety 
What is the risk to the health and 
safety of the public or Staff if the 
project does not proceed? 

Legislation Is the project required for 
legislative/regulatory compliance? 

Asset Management Is the project a high priority for
replacement in the asset 
management plan. 

Operational 
Performance 

If the project proceeds (or fails to 
proceed), what will be the impact on 
operational performance? Comment 
on any impact on operating costs, 
staff time and maintenance. 

Financing 
Can the cost of investment be 
leveraged or are there 
partnership funds available? 

Environment Does the project address needs 
impacted by climate change? 

Socio-Economic 
Factors 

To what degree does the project 
support diversity and inclusion 
Initiatives? 

Strategic Plan Does the project help to meet a 
Key Result in the Strategic Plan? 

Public Input 
Has the project been identified 
through public engagement? 

Justification / Rationale for Rating 

Aesthetic Value To what degree is the aesthetic 
value of the asset improved?
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Justification for Matrix Values Score 0 - 5

People How many people will be directly 
impacted by the project? 

Health and Safety 
What is the risk to the health and 
safety of the public or Staff if the 
project does not proceed? 

Legislation Is the project required for 
legislative/regulatory compliance? 

Asset Management Is the project a high priority for
replacement in the asset 
management plan. 

Operational 
Performance 

If the project proceeds (or fails to 
proceed), what will be the impact on 
operational performance? Comment 
on any impact on operating costs, 
staff time and maintenance. 

Financing 
Can the cost of investment be 
leveraged or are there 
partnership funds available? 

Environment Does the project address needs 
impacted by climate change? 

Socio-Economic 
Factors 

To what degree does the project 
support diversity and inclusion 
Initiatives? 

Strategic Plan Does the project help to meet a 
Key Result in the Strategic Plan? 

Public Input 
Has the project been identified 
through public engagement? 

Justification / Rationale for Rating 

Aesthetic Value To what degree is the aesthetic 
value of the asset improved?



Costs Incurred to  Year End

Impact on Operating Budg

Total Project Budget: 
Schedule: 
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Select from List 
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2026
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Priority Score:

Justification for Matrix Values Score 0 - 5

People How many people will be directly 
impacted by the project? 

Health and Safety 
What is the risk to the health and 
safety of the public or Staff if the 
project does not proceed? 

Legislation Is the project required for 
legislative/regulatory compliance? 

Asset Management Is the project a high priority for
replacement in the asset 
management plan. 

Operational 
Performance 

If the project proceeds (or fails to 
proceed), what will be the impact on 
operational performance? Comment 
on any impact on operating costs, 
staff time and maintenance. 

Financing 
Can the cost of investment be 
leveraged or are there 
partnership funds available? 

Environment Does the project address needs 
impacted by climate change? 

Socio-Economic 
Factors 

To what degree does the project 
support diversity and inclusion 
Initiatives? 

Strategic Plan Does the project help to meet a 
Key Result in the Strategic Plan? 

Public Input 
Has the project been identified 
through public engagement? 

Justification / Rationale for Rating 

Aesthetic Value To what degree is the aesthetic 
value of the asset improved?
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Justification for Matrix Values Score 0 - 5

People How many people will be directly 
impacted by the project? 

Health and Safety 
What is the risk to the health and 
safety of the public or Staff if the 
project does not proceed? 

Legislation Is the project required for 
legislative/regulatory compliance? 

Asset Management Is the project a high priority for
replacement in the asset 
management plan. 

Operational 
Performance 

If the project proceeds (or fails to 
proceed), what will be the impact on 
operational performance? Comment 
on any impact on operating costs, 
staff time and maintenance. 

Financing 
Can the cost of investment be 
leveraged or are there 
partnership funds available? 

Environment Does the project address needs 
impacted by climate change? 

Socio-Economic 
Factors 

To what degree does the project 
support diversity and inclusion 
Initiatives? 

Strategic Plan Does the project help to meet a 
Key Result in the Strategic Plan? 

Public Input 
Has the project been identified 
through public engagement? 

Justification / Rationale for Rating 

Aesthetic Value To what degree is the aesthetic 
value of the asset improved?



Costs Incurred to  Year End

Impact on Operating Budg

Total Project Budget: 
Schedule: 

Funding Sources: 
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Priority Score:

Justification for Matrix Values Score 0 - 5

People How many people will be directly 
impacted by the project? 

Health and Safety 
What is the risk to the health and 
safety of the public or Staff if the 
project does not proceed? 

Legislation Is the project required for 
legislative/regulatory compliance? 

Asset Management Is the project a high priority for
replacement in the asset 
management plan. 

Operational 
Performance 

If the project proceeds (or fails to 
proceed), what will be the impact on 
operational performance? Comment 
on any impact on operating costs, 
staff time and maintenance. 

Financing 
Can the cost of investment be 
leveraged or are there 
partnership funds available? 

Environment Does the project address needs 
impacted by climate change? 

Socio-Economic 
Factors 

To what degree does the project 
support diversity and inclusion 
Initiatives? 

Strategic Plan Does the project help to meet a 
Key Result in the Strategic Plan? 

Public Input 
Has the project been identified 
through public engagement? 

Justification / Rationale for Rating 

Aesthetic Value To what degree is the aesthetic 
value of the asset improved?
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Total Project Budget: 
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Justification / Rationale for Rating 
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Total Project Budget: 
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Select from List 
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Select from List 
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People How many people will be directly 
impacted by the project? 

Health and Safety 
What is the risk to the health and 
safety of the public or Staff if the 
project does not proceed? 

Legislation Is the project required for 
legislative/regulatory compliance? 

Asset Management Is the project a high priority for
replacement in the asset 
management plan. 

Operational 
Performance 

If the project proceeds (or fails to 
proceed), what will be the impact on 
operational performance? Comment 
on any impact on operating costs, 
staff time and maintenance. 

Financing 
Can the cost of investment be 
leveraged or are there 
partnership funds available? 

Environment Does the project address needs 
impacted by climate change? 

Socio-Economic 
Factors 

To what degree does the project 
support diversity and inclusion 
Initiatives? 

Strategic Plan Does the project help to meet a 
Key Result in the Strategic Plan? 

Public Input 
Has the project been identified 
through public engagement? 

Justification / Rationale for Rating 

Aesthetic Value To what degree is the aesthetic 
value of the asset improved?
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Priority Score:

Justification for Matrix Values Score 0 - 5

People How many people will be directly 
impacted by the project? 

Health and Safety 
What is the risk to the health and 
safety of the public or Staff if the 
project does not proceed? 

Legislation Is the project required for 
legislative/regulatory compliance? 

Asset Management Is the project a high priority for
replacement in the asset 
management plan. 

Operational 
Performance 

If the project proceeds (or fails to 
proceed), what will be the impact on 
operational performance? Comment 
on any impact on operating costs, 
staff time and maintenance. 

Financing 
Can the cost of investment be 
leveraged or are there 
partnership funds available? 

Environment Does the project address needs 
impacted by climate change? 

Socio-Economic 
Factors 

To what degree does the project 
support diversity and inclusion 
Initiatives? 

Strategic Plan Does the project help to meet a 
Key Result in the Strategic Plan? 

Public Input 
Has the project been identified 
through public engagement? 

Justification / Rationale for Rating 

Aesthetic Value To what degree is the aesthetic 
value of the asset improved?
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Priority Score:

Justification for Matrix Values Score 0 - 5

People How many people will be directly 
impacted by the project? 

Health and Safety 
What is the risk to the health and 
safety of the public or Staff if the 
project does not proceed? 

Legislation Is the project required for 
legislative/regulatory compliance? 

Asset Management Is the project a high priority for
replacement in the asset 
management plan. 

Operational 
Performance 

If the project proceeds (or fails to 
proceed), what will be the impact on 
operational performance? Comment 
on any impact on operating costs, 
staff time and maintenance. 

Financing 
Can the cost of investment be 
leveraged or are there 
partnership funds available? 

Environment Does the project address needs 
impacted by climate change? 

Socio-Economic 
Factors 

To what degree does the project 
support diversity and inclusion 
Initiatives? 

Strategic Plan Does the project help to meet a 
Key Result in the Strategic Plan? 

Public Input 
Has the project been identified 
through public engagement? 

Justification / Rationale for Rating 

Aesthetic Value To what degree is the aesthetic 
value of the asset improved?
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Priority Score:

Justification for Matrix Values Score 0 - 5

People How many people will be directly 
impacted by the project? 

Health and Safety 
What is the risk to the health and 
safety of the public or Staff if the 
project does not proceed? 

Legislation Is the project required for 
legislative/regulatory compliance? 

Asset Management Is the project a high priority for
replacement in the asset 
management plan. 

Operational 
Performance 

If the project proceeds (or fails to 
proceed), what will be the impact on 
operational performance? Comment 
on any impact on operating costs, 
staff time and maintenance. 

Financing 
Can the cost of investment be 
leveraged or are there 
partnership funds available? 

Environment Does the project address needs 
impacted by climate change? 

Socio-Economic 
Factors 

To what degree does the project 
support diversity and inclusion 
Initiatives? 

Strategic Plan Does the project help to meet a 
Key Result in the Strategic Plan? 

Public Input 
Has the project been identified 
through public engagement? 

Justification / Rationale for Rating 

Aesthetic Value To what degree is the aesthetic 
value of the asset improved?



Costs Incurred to  Year End

Impact on Operating Budg

Total Project Budget: 
Schedule: 

Funding Sources: 
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Select from List 
Select from List 
Select from List 



Justification / Rationale for Rating 
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Priority Score:

Justification for Matrix Values Score 0 - 5

People How many people will be directly 
impacted by the project? 

Health and Safety 
What is the risk to the health and 
safety of the public or Staff if the 
project does not proceed? 

Legislation Is the project required for 
legislative/regulatory compliance? 

Asset Management Is the project a high priority for
replacement in the asset 
management plan. 

Operational 
Performance 

If the project proceeds (or fails to 
proceed), what will be the impact on 
operational performance? Comment 
on any impact on operating costs, 
staff time and maintenance. 

Financing 
Can the cost of investment be 
leveraged or are there 
partnership funds available? 

Environment Does the project address needs 
impacted by climate change? 

Socio-Economic 
Factors 

To what degree does the project 
support diversity and inclusion 
Initiatives? 

Strategic Plan Does the project help to meet a 
Key Result in the Strategic Plan? 

Public Input 
Has the project been identified 
through public engagement? 

Justification / Rationale for Rating 

Aesthetic Value To what degree is the aesthetic 
value of the asset improved?



Costs Incurred to  Year End

Impact on Operating Budg

Total Project Budget: 
Schedule: 

Funding Sources: 
Select from List 
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Justification / Rationale for Rating 
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Total Project Budget: 
Schedule: 
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Priority Score:

Justification for Matrix Values Score 0 - 5

People How many people will be directly 
impacted by the project? 

Health and Safety 
What is the risk to the health and 
safety of the public or Staff if the 
project does not proceed? 

Legislation Is the project required for 
legislative/regulatory compliance? 

Asset Management Is the project a high priority for
replacement in the asset 
management plan. 

Operational 
Performance 

If the project proceeds (or fails to 
proceed), what will be the impact on 
operational performance? Comment 
on any impact on operating costs, 
staff time and maintenance. 

Financing 
Can the cost of investment be 
leveraged or are there 
partnership funds available? 

Environment Does the project address needs 
impacted by climate change? 

Socio-Economic 
Factors 

To what degree does the project 
support diversity and inclusion 
Initiatives? 

Strategic Plan Does the project help to meet a 
Key Result in the Strategic Plan? 

Public Input 
Has the project been identified 
through public engagement? 

Justification / Rationale for Rating 

Aesthetic Value To what degree is the aesthetic 
value of the asset improved?
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Priority Score:

Justification for Matrix Values Score 0 - 5

People How many people will be directly 
impacted by the project? 

Health and Safety 
What is the risk to the health and 
safety of the public or Staff if the 
project does not proceed? 

Legislation Is the project required for 
legislative/regulatory compliance? 

Asset Management Is the project a high priority for
replacement in the asset 
management plan. 

Operational 
Performance 

If the project proceeds (or fails to 
proceed), what will be the impact on 
operational performance? Comment 
on any impact on operating costs, 
staff time and maintenance. 

Financing 
Can the cost of investment be 
leveraged or are there 
partnership funds available? 

Environment Does the project address needs 
impacted by climate change? 

Socio-Economic 
Factors 

To what degree does the project 
support diversity and inclusion 
Initiatives? 

Strategic Plan Does the project help to meet a 
Key Result in the Strategic Plan? 

Public Input 
Has the project been identified 
through public engagement? 

Justification / Rationale for Rating 

Aesthetic Value To what degree is the aesthetic 
value of the asset improved?
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Priority Score:

Justification for Matrix Values Score 0 - 5

People How many people will be directly 
impacted by the project? 

Health and Safety 
What is the risk to the health and 
safety of the public or Staff if the 
project does not proceed? 

Legislation Is the project required for 
legislative/regulatory compliance? 

Asset Management Is the project a high priority for
replacement in the asset 
management plan. 

Operational 
Performance 

If the project proceeds (or fails to 
proceed), what will be the impact on 
operational performance? Comment 
on any impact on operating costs, 
staff time and maintenance. 

Financing 
Can the cost of investment be 
leveraged or are there 
partnership funds available? 

Environment Does the project address needs 
impacted by climate change? 

Socio-Economic 
Factors 

To what degree does the project 
support diversity and inclusion 
Initiatives? 

Strategic Plan Does the project help to meet a 
Key Result in the Strategic Plan? 

Public Input 
Has the project been identified 
through public engagement? 

Justification / Rationale for Rating 

Aesthetic Value To what degree is the aesthetic 
value of the asset improved?



    

 
 
 
 

Project Type:
Growth Related?: 
Estimated Useful Life (years):
Future Replacement Cost:

Cash Flow Projection: 
Studies 

In House Engineering 
Design or Engineering 

Communication / Signage 
Construction / Contractor 

Materials 
Equipment/Misc 

Contingency 
Total 

Description and Rationale: 

Costs Incurred to  Year End

Impact on Operating Budget 

Total Project Budget: 

Schedule: 

Construction Start Date: 

Substantial Completion or 
purchase date: 

Funding Sources: 
Select from List 

Select from List 

Select from List 

Select from List 

Select from List 

Capital Reserve Opens the attachment panel. Double click files to view images attached. Maximum Size: 10MB

Year:

Priority Level: 
Department: 
Staff Contact:
Location/Coordinates:

Priority Score:



 

Priority Score:

Justification for Matrix Values Score 0 - 5

People How many people will be directly 
impacted by the project? 

Health and Safety 
What is the risk to the health and 
safety of the public or Staff if the 
project does not proceed? 

Legislation Is the project required for 
legislative/regulatory compliance? 

Asset Management Is the project a high priority for
replacement in the asset 
management plan. 

Operational 
Performance 

If the project proceeds (or fails to 
proceed), what will be the impact on 
operational performance? Comment 
on any impact on operating costs, 
staff time and maintenance. 

Financing 
Can the cost of investment be 
leveraged or are there 
partnership funds available? 

Environment Does the project address needs 
impacted by climate change? 

Socio-Economic 
Factors 

To what degree does the project 
support diversity and inclusion 
Initiatives? 

Strategic Plan Does the project help to meet a 
Key Result in the Strategic Plan? 

Public Input 
Has the project been identified 
through public engagement? 

Justification / Rationale for Rating 

Aesthetic Value To what degree is the aesthetic 
value of the asset improved?



    

 
 
 
 

Project Type:
Growth Related?: 
Estimated Useful Life (years):
Future Replacement Cost:

Cash Flow Projection: 
Studies 

In House Engineering 
Design or Engineering 

Communication / Signage 
Construction / Contractor 

Materials 
Equipment/Misc 

Contingency 
Total 

Description and Rationale: 

Costs Incurred to  Year End

Impact on Operating Budget 

Total Project Budget: 

Schedule: 

Construction Start Date: 

Substantial Completion or 
purchase date: 

Funding Sources: 
Select from List 

Select from List 

Select from List 

Select from List 

Select from List 

Capital Reserve Opens the attachment panel. Double click files to view images attached. Maximum Size: 10MB

Year:

Priority Level: 
Department: 
Staff Contact:
Location/Coordinates:

Priority Score:



 

Priority Score:

Justification for Matrix Values Score 0 - 5

People How many people will be directly 
impacted by the project? 

Health and Safety 
What is the risk to the health and 
safety of the public or Staff if the 
project does not proceed? 

Legislation Is the project required for 
legislative/regulatory compliance? 

Asset Management Is the project a high priority for
replacement in the asset 
management plan. 

Operational 
Performance 

If the project proceeds (or fails to 
proceed), what will be the impact on 
operational performance? Comment 
on any impact on operating costs, 
staff time and maintenance. 

Financing 
Can the cost of investment be 
leveraged or are there 
partnership funds available? 

Environment Does the project address needs 
impacted by climate change? 

Socio-Economic 
Factors 

To what degree does the project 
support diversity and inclusion 
Initiatives? 

Strategic Plan Does the project help to meet a 
Key Result in the Strategic Plan? 

Public Input 
Has the project been identified 
through public engagement? 

Justification / Rationale for Rating 

Aesthetic Value To what degree is the aesthetic 
value of the asset improved?



Costs Incurred to  Year End

Impact on Operating Budg

Total Project Budget: 
Schedule: 

Funding Sources: 
Select from List 
Select from List 
Select from List 
Select from List 
Select from List 



Justification / Rationale for Rating 



















Costs Incurred to  Year End

Impact on Operating Budg

Total Project Budget: 
Schedule: 

Funding Sources: 
Select from List 
Select from List 
Select from List 
Select from List 
Select from List 



Justification / Rationale for Rating 











Costs Incurred to  Year End

Impact on Operating Budg

Total Project Budget: 
Schedule: 

Funding Sources: 
Select from List 
Select from List 
Select from List 
Select from List 
Select from List 

2029



Justification / Rationale for Rating 



Costs Incurred to  Year End

Impact on Operating Budg

Total Project Budget: 
Schedule: 

Funding Sources: 
Select from List 
Select from List 
Select from List 
Select from List 
Select from List 

2029



Justification / Rationale for Rating 



Costs Incurred to  Year End

Impact on Operating Budg

Total Project Budget: 
Schedule: 

Funding Sources: 
Select from List 
Select from List 
Select from List 
Select from List 
Select from List 

2029



Justification / Rationale for Rating 



Costs Incurred to  Year End

Impact on Operating Budg

Total Project Budget: 
Schedule: 

Funding Sources: 
Select from List 
Select from List 
Select from List 
Select from List 
Select from List 

2029





Justification / Rationale for Rating 







Costs Incurred to  Year End

Impact on Operating Budg

Total Project Budget: 
Schedule: 

Funding Sources: 
Select from List 
Select from List 
Select from List 
Select from List 
Select from List 

2029



Justification / Rationale for Rating 



Costs Incurred to  Year End

Impact on Operating Budg

Total Project Budget: 
Schedule: 

Funding Sources: 
Select from List 
Select from List 
Select from List 
Select from List 
Select from List 



Justification / Rationale for Rating 



Costs Incurred to  Year End

Impact on Operating Budg

Total Project Budget: 
Schedule: 

Funding Sources: 
Select from List 
Select from List 
Select from List 
Select from List 
Select from List 



Justification / Rationale for Rating 


	24D.5
	25D.51
	26D.2 HP Laundry Facility
	26D.4 HP Laundry Window & Door Replacement
	26D.5
	26D.6
	26D.7
	26D.8 - St. George's Utility Facility Upgrades
	Untitled

	26D.9 - Playground Replacement - Parkview Park
	26D.15
	26D.16 - Kiwanis Soccer Complex - Entrance Gate
	Untitled

	26D.17 - Pedestrian Bridge Upgrade - HP Rainbow Bridge (OSIM Structure 21)
	Untitled

	26D.18 - Pedestrian Bridge Upgrade - HP Pedestrian Bridge (SSIM Structure #22)
	Untitled

	26D.20 - Tom Williams Washroom Building Renovation
	Untitled

	26H.1 Floor Scrubber (Bayshore)
	Untitled

	26H.3
	26H.9
	27D.4 West Side Boat Launch Building Roof Replacement
	Untitled

	27D.5 West Side Shop Roof Replacement 
	Untitled

	27D.6 - Kiwanis Soccer Complex - Players Benches
	Untitled

	27D.8 - Greenwood Cemetery - Survey Underutilized Areas at Greenwood Cemetery - 2025
	27I.1 Compressor 2 Replacement (JMRRC)
	Untitled

	27M.4
	28D.1 - HP Seniors Centre HVAC + Furnance Replacement
	Untitled

	28D.2 - HP Workshop HVAC + Furnance Replacement
	Untitled

	28D.3
	28D.4 - Kelso Beach at Nawash Park Waste Receptacles
	Untitled

	28D.5
	28D.6
	28D.7 - Trail Design and Signage Standards Development
	Untitled

	28D.8 - Pedestrian Bridge Upgrade - Pottawatomi River Bridge (SSIM Structure #06)
	Untitled

	28D.9 - Pedestrian Bridge Upgrade - HP South Mile Drive Bridge (SSIM Structure #24)
	Untitled

	28D.10 - Pedestrian Bridge Upgrade - East Harbour Boat Launch Bridge (SSIM Structure #26)
	Untitled

	28D.11
	28D.19 - Pedestrian Bridge Upgrade - HP North Mile Drive Bridge (SSIM Structure #23)
	Untitled

	28H.1
	28H.2
	28H.4
	28H.5
	28I.1
	28I.2 BAS Upgrades JMRRC
	Untitled

	29D.1 - Trail Design and Signage Standards Implementation Citywide
	Untitled

	29I.1 Floor Scrubber Replacement
	Untitled

	29I.2 Plate and Frame Regasket 2
	Untitled

	29I.3 Plate and Frame Regasket 3
	Untitled

	30D.1
	30D.2
	30D.3
	30D.4
	30D.5
	30D.6
	30D.7
	30D.8
	30D.9
	30H.1
	30H.2
	30I.1
	30I.2
	30I.3
	30I.4
	30I.5

	Project Name: Pedestrian Bridge Upgrade - HP Rainbow Bridge (OSIM Structure #21)
	Project ID: 26D.17
	PriorityScore: 40.5
	Year: 2026
	Project type: [Rehabilitation]
	PriorityLevel: Moderate
	Growth Related: [No]
	Department: [Community Services]
	Estimated Useful Life: NA
	Staff Contact: Eckhard Pastrik
	Future Replacement Cost: TBD
	Location Information/Coordinates: Harrison Park
	Year1: 2026
	Text6: 1
	Year2: 2027
	Text7: 2
	Year3: 2028
	Studies 2022: 
	Studies 2023: 
	Studies 2024: 
	Engineering 2022: 
	Engineering 2023: 
	Engineering 2024: 
	Design 2022: 10000
	Design 2023: 
	Design 2024: 
	Communication 2022: 
	Communication 2023: 
	Communication 2024: 
	Construction 2022: 70000
	Construction 2023: 
	Construction 2024: 
	Materials 2022: 
	Materials 2023: 
	Materials 2024: 
	Equipment/Misc 2022: 
	Equipment/Misc 2023: 
	Equipment/Misc 2024: 
	Contingency 2022: 
	Contingency 2023: 
	Contingency 2024: 
	Total 2022: 80000
	Total 2023: 0
	Total 2024: 0
	Year4: 2025
	Costs Incurred to 2021 Year End: 
	Text8: -1
	Operating Impact 2022: 0
	Operating Impact 2023: 0
	Operating Impact 2024: 0
	Total Project Budget: 80000
	Construction Start Date: 02/02/2026
	Completion Date: 12/31/2028
	Funding Sources: [Tax Levy]
	Funding Amount 1: 80000
	Funding Sources2: [Please Select]
	Funding Amount 2: 
	Funding Sources3: [Please Select]
	Funding Amount 3: 
	Funding Sources4: [Please Select]
	Funding Amount 4: 
	Funding Sources5: [Please Select]
	Funding Amount 5: 
	Capital Reserve Amount: 0
	Description and rationale: The City of Owen Sound is required to conduct Ontario Structure Inspection Manual (OSIM) inspections of bridges/culverts with a span greater than 3 metres on a biannual basis to estimate rehabilitation needs and costs.  Parks & Open Spaces has a number of pedestrian oriented bridges/culverts within its parks that meet the span threshold and are captured as part of the citywide bridge/culvert OSIM inspection program.  An OSIM inspection was carried out in the summer of 2022 and identified repair/re habilitation work that needs to be undertaken at the Rainbow Pedestrian Bridge (Structure #21) in Harrison Park.  

This capital project captures the engineering services required to define the recommended repair/rehabilitation work to be performed on the pedestrian bridge and outlines the time frame in which the work should be undertaken.    

Urgent
  1. replace missing barrier railing pickets

1-5 Years
  1. Sandblast and repaint steel components:
        a. Abutment Bearings
        b. Beams (diaphrams, floor and stringers)
        c. Bottom Chord Trusses/Arches

In the past, the City has enaged Grey County staff to undertake bridge work and this will be explored as part of this project.
	Attach/View Images: 
	lst1: HP Ped Bridge #21.jpg
	People Weight: 0.1
	People Calculation: 0.5
	People: 5
	People Rationale: >10,000 people will be directly impacted as a result of this project.
	Health and Safety Weight: 0.13
	Health & Safety Calculation: 0.13
	Health and Safety: 1
	Health and Safety Rationale: Minor injuries not requiring medical attention may result if the project does not proceed.
	Legislation Weight: 0.15
	Legislation Calculation: 0.6
	Legislation: 4
	Legislation Rationale: The project is required to continue to be compliant.
	Asset Weight: 0.1
	Asset Calculation: 0.2
	Asset Management: 2
	Asset Rationale: There is a low probability of failure and low consequences.
	Operational Weight: 0.2
	Operation Calculation: 0.4
	Operational Performance: 2
	Operational Rationale: There will be a slight impact on operational efficiencies as a result of the project
	Financing Weight: 0.125
	Financing Calculation: 0
	Financing: 0
	Financing Rationale: There is no opportunity for partnership or grant funding for this project.
	Environment Weight: 0.03
	Environment Calculation: 0.03
	Environment: 1
	Environment Rationale: There will be little or no impact on environment as a result of the project.
	Cultural Weight: 0.025
	Cultural Calculation: 0.025
	Cultural Significance: 1
	Cultural Rationale: The project does not eliminate an existing public space.
	Aesthetic Weight: 0.02
	Aesthetic Calculation: 0.04
	Aesthetic: 2
	Aesthetic Rationale: The project does not impact the aesthetic value of the impacted asset.
	Strategic Plan Weight: 0.1
	Strategic Calculation: 0.1
	Strategic Plan: 1
	Strategic Rationale: 
The project supports core service delivery

	Public Input Weight: 0.02
	Public Input Calculation: 0
	Public Input: 0
	Public Input Rationale: The project has not been identified by the public.
	WeightSum: 2.025


