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O.Reg. 588/17
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Asset Management Overview
Asset management is the coordinated activity in 
place to manage the way in which the City realizes 
value from its assets in order to provide services 
effectively and in a financially sustainable manner.
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Asset Management Overview
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The goal of an asset management  program is to build, 
maintain and  operate infrastructure cost-effectively,  
provide value to the customer, and  improve the 
credibility and accountability  of the municipality.



Key Highlights of 2025 AMP
 Updated condition and risk assessments based on:

• Asset age

• Historical data

• Available technical investigation findings

 Summary of current and proposed target Levels of Service (LoS) for core and non-
core infrastructure.

 High-level insights into long-term cost and reinvestment needs
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Key Highlights of 2025 AMP 
(Continued)
 Improvement plans for each asset category:

• Strengthen data

• Close service gaps

• Enhance asset planning maturity

 Community engagement findings:

• Public survey shaped Customer LoS for non-core assets.

• Feedback focused on parks, arenas, recreational centers, buildings, trails, and 
amenities.

• Key service attributes: quality, availability, reliability.

• Insights used to guide risk assessment and lifecycle planning.
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Core Asset Network Overview
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Non-Core Asset Network Overview
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Average Annual Financial Overview
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Levels of Service 

Levels of service describe what people (residents, users of  
assets, etc.) experience from a municipality’s infrastructure.

Levels of service can be qualitative in nature and describe what is  
important to users/how they feel about the services, or they  can 
be quantitative in nature (based on data and metrics).
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2025 AMP – Proposed Levels of Service 
Engagement 
 To establish a frame work for PLOS, the City used the “Our City” page to gather 

public input on LoS for assets not included in O. Reg. 588/17 but utilized directly 

by the Community:

• Goal: Understand taxpayers’ satisfaction with the current levels of service, and 

desired LOS to aid in setting proposed level of service targets in the 2025 AMP

• From this, developed a framework for assessing level of service, risk , lifecycle 

activities, and long-term financing strategy can be utilized for further development 

of LoS for the City. 
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2025 AMP – Proposed Levels of Service 
Engagement 
Quality – Refers to the standard or condition in which an asset is provided to the 

public

Reliability – Refers to the consistency and dependability of an asset. It is a 

measure of how often the asset can be counted on to function without interruption 

of failures.

 Availability – Measures the accessibility and the extent to which an asset is ready 

for use when needed.

 L.O.S. are not about day-to-day operations like how often snow is cleared, 

the number of staff, or the waste collection schedule.
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2025 Survey Results
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Probability Vs Consequence Matrix 
Based on Public Survey
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10-Year Customer Based LOS and Risk 
Based Life Cycle Assessment Framework
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Funding Strategies
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Increase funding for both core and non-core assets

Increase funding for core assets only

Increase funding for non-core assets only

Maintain current funding for both core and non-core assets

Maintain current funding for core assets only

Maintain current funding for non-core assets only

Reduce funding for non-core assets only

Funding Strategies



AM Strategy 
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A set of planned actions that will enable the asset  to provide 
the agreed-upon levels of service in a  sustainable way, while 
managing risk, at the  lowest lifecycle cost.



AM Strategy 
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Financial Strategy 
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Next Steps – Summer / Fall 2025
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The 2025 asset management plan will be posted to 
the City’s “Our City” citizen engagement platform 
from July 22, 2025, to August 29, 2025. 

Interested parties will have the opportunity to 
provide feedback on the plan during this period. Staff 
will review the input in September and incorporate 
the feedback and recommended changes for final 
approval of the plan in October.

https://ourcity.owensound.ca/


Next Steps - Ongoing
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Recommendation
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THAT in consideration of Staff Report CR-25-091 
respecting 2025 Asset Management Plan Endorsement, 
the Corporate Services Committee recommends that City 
Council receive the report for information purposes.



Questions
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